2024 RLSA SPRING GENERAL MEETING MINUTES – April 8, 2024 at 7:00 PM via Zoom
1. Call to order: 7:09
Missing: Anonymous, Dakota, Rage
2. Review of voting process
· Anyone that was a member of the RLSA for the 2023 season is eligible to vote. Any new memberships that are approved during the meeting are then eligible to vote for the remainder of the meeting. 
3. Adoption of agenda.  Motion to adopt the agenda as presented made by Jolene Sentes, 2nd: Danielle Swartz. Carried. 
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4. Adoption of minutes from 2023 Fall League meeting.  Review on league website reginaladiessoftball.ca under ‘About Us/Meeting Minutes’.
Motion to approve the minutes made by Leila Mohr, 2nd: Rod Houk; carried.  
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5. League Structure
a) Application(s) for membership – Moose Jaw Ice U19 & Edge
· Moose Jaw requested to play a half season in Division 1

· Edge requested to play half season in Division II

Motion to accept two team applications made by Deanna Gerrard, 2nd Jolene Sentes.  Carried.

b) Welcome to Moose Jaw and Edge.  As of this point in the meeting, they are eligible to vote.  

c) Regina Titans & TATC are taking a leave of absence.
d) Divisional structures – 17 teams split into two divisions:

Div I – 9 teams

Division II – 8 teams 
e) Regular season format and start date:
- 15 game regular season starting Monday, May 13 and finishing July 5th.  
- Week of July 8th will be left for rainouts.
- April 12th deadline date to have schedule requests to Chelsea Jones, c_jones18@outlook.com.
- set date to pickup package of schedule, scorebook, lineup book at Douglas Park
Question to the teams from Brenda Anderson: do we need to have a package pick up before the first game? Consensus was that it was ok to receive at the first games.  No schedule pickup required this year, however, if teams are interested in getting before hand, they can contact Brenda Anderson to pick up ahead of time.  Electronic schedule will be sent out ahead of time.

f) Playoff format – to be determined depending on number of teams.  Options are two game guarantee or double knockout.   Tentative dates July 15th – 31st.  
· Playoff commitment date June 24th. An email will be sent out in advance of this date.
6. Umpire Fees 
· Fees increased last year.  Recommend fees stay same as 2023 - $50/umpire/game for a two-person system & $75 per game for a one-person system.
Motion to keep umpire fees the same as 2023 season made by Rod Houk; 2nd: Tyler Gerrard.  Carried 
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· Anyone interested in becoming an umpire can contact Andrew Walker, 306-536-9456 or alwalker@sasktel.net
· Umpire clinic in Regina on Sunday, April 21st  at Martin Collegiate.  Online registration on Softball Saskatchewan website under Umpires  Softball Saskatchewan : Website by RAMP InterActive
7. League Fees
· Propose fee of $2,000 ($1,225 league, $275 affiliation, $500 bingo) due by Sunday, May 12th.  Can e-transfer to admin@reginaladiessoftball.ca
Motion to accept the league fees as $2000 made by Jolene Sentes; 2nd: Danielle Swartz. Carried.
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· Each team will be sent an email with the total of fees due as some teams have credits and some have fines.
8. RLSA Registration System
· RAMP registration system will be used again this year.  To be eligible to play in RLSA, must be 18 years of age by December 31, 2024.
· Email was sent to the teams to register your team.  Contact Brenda or Sarah to get activated.  

· Then you can forward the invites to your team members.

· RMSL and Moose Jaw would not have received this email as they are registering through their minor league.

· Players in the U19 category (born 2005 or 2006) with a Regina address must register through Regina Minor Softball League.  Releases would need to be granted by the minor association to participate on another team in the RLSA.
· RLSA deadline for players to be registered is Sunday, May 12th.  Changes can be made until Softball Saskatchewan affiliation deadline of June 1st.
· Ramp Team App will be purchased for teams to use.
· When will this be available for teams to use?  Tyler Gerrard tried to access and was not able to.  Action: Brenda Anderson to investigate and provide a response to the teams.

9. General Operating Rules update & review.  Rules can be reviewed on league website reginaladiessoftball.ca under ‘About Us’.
· No changes communicated in the meeting. 

Operating Rule Review
Brenda Anderson walked through some of the operating rules as a reminder to the teams:

· 3H – Registration of Players – players must play in at least one regular season game to be eligible for playoffs.

· 3K – AP (Affiliated Player)

· A team will be allowed to use a maximum of two substitute Affiliated Players in regular season league games. Substitutes will not be allowed in the playoff games.

· To be eligible as an AP, the player must be affiliated with Softball Sask. These Affiliated Players must be at least 16 years of age as of Dec 31 of the current playing year.

· League teams can use players from a lower Division as AP players. The AP players can play any position.

· League teams can use players from the same Division as AP players. The AP players cannot play in the pitching or catching position.

· The team representative must obtain permission from the coach of the AP before contacting the AP to play in an upcoming game. Just prior to the game the AP(s) must be identified on the lineup card and the opposing coach advised. The AP players(s) cannot be in the starting lineup if there are a minimum of nine regular team players available to start the game.
Question from Moose Jaw team:
· They have players who will not be 18 years old by the end of the season so would not be eligible to be a full-time player as existing RLSA rules state players must be 18 years old by end of the season.  As an AP player, they are not eligible to participate in playoffs.  
· There are no U17 AA teams for them to play on in MJ but they will be registered in Moose Jaw.
· Moose Jaw is wondering if there is a chance to make a motion to allow AP players to play in playoffs.  

· Sarah Stelmacovich asked if we could have players under the age of 16 play as fully registered players for the full season, however, Brenda responded that this may cause an issue with Softball Saskatchewan.

· Jolene Sentes is asking if we just make a temporary allowance for Moose Jaw to do it this year.
· Leila Mohr – can we not allow the 16 year olds affiliate (non-Regina) players to affiliate with a Regina team if there is no other minor team for them to play on?

Take from RLSA Operating Rules:
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Motion made to amend Operating Rule K. to remove the statement that substitutes will not be allowed in the playoff games made by Cindy Simmons .  No attendees seconded so motion not put through.
Motion made that a maximum of two AP players are allowed in playoff games in order to fulfill a 9-person roster made by Tyler Gerrard, 2nd Deanna Gerrard.  Carried 
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· 5A – Ground Rules

· All games shall start at 6:45 P.M.  Failure of a team to have more than seven players at the scheduled diamond will result in the game being a default. 

· Games can start at 6:45 P.M. if a team has a minimum of eight players at the scheduled diamond.  Failure of a team to have a minimum of nine players at the scheduled diamond at 7:00 P.M. will result in the game being a default.  This means the non-offending team will be declared the winner, with a score of 7 – 0, regardless of the score of the game at 7:00 P.M.  

· A team starting a game with eight players, must list the players in the first eight batting positions on the line-up card.  When the ninth player enters the game, she must be added in the ninth batting position.  The ninth player can enter the game once she is added to the line-up card.  

· When a team playing with eight players goes on offence, an automatic out will be marked on the scoresheet prior to the first batter of the inning coming to bat.  The team will have two outs remaining in the inning.  The automatic out is not an out of any of the eight players in the lineup. 

· 5B – Ground Rules

All games will be seven innings, but will be called as completed after 2.5 or 3 complete innings if a team is winning by a minimum of fifteen runs; or after 3.5 or 4 complete innings if a team is winning by a minimum of 10 runs; or after 4.5, 5, 5.5, or 6 complete innings if a team is winning by a minimum of seven runs in Division I and Division II.  In all divisions Extra innings will be played until a tie is broken or until the home plate umpire calls the game. The international tie-breaker rule will be used immediately.
· 5C - GROUND RULES 
For games starting at 6:45 P.M., no new inning shall start after 8:30 PM.  For the second game of a double header being played under the lights, no new inning shall start after 10:45 P.M.
· 7B - GENERAL
If a team does not have enough players for a game, they must notify the Communications Manager, opposing team, and Statistician 24 hours in advance of game time. The Communications Manager will notify the umpire-in-chief, groundskeeper, and Vice-President.

· 7C - GENERAL
Each team is allowed to cancel two game nights which are to be rescheduled as soon as practical.  A third cancelled game night will be treated as a default.  This means a double header is considered one game night.    
Rod Houk – he felt like there was a lot of games that were cancelled last year, and he is wondering if that is necessary if we can give closed dates for the scheduling?  

Chelsea Jones – could it be that the requests for scheduling are more “preferences” and not “absolute no”?  

Jolene Sentes said that once the schedule is released it should be followed or worked out by the teams through the appropriate channels.  

· 7J - GENERAL
At the completion of every game, a complete and accurate score sheet must be handed into the Association umpires by the Home Team.  Score sheets are to include: team name, first and last name of every player (including substitute players listed at the bottom), player numbers, player position numbers, as well as reflect anytime a substitution player is entered into the game.  Teams handing in an incomplete or inaccurate score sheet will be given one warning from the Association Executive.  Any subsequent incomplete or inaccurate score sheets will result in a $25 fine per score sheet. 

10. Election of Facilities Coordinator
· No names put forward at meeting

· Executive to consider subsequent communication to the teams

· Reminder provided to the teams that this will be Brenda’s last year as President so looking for any interest.  Would be willing to cross train. 
11. League Tournament – May 31st to June 2nd .  To enter, complete the application form found on the league website, Tournament Registration Form.doc (live.com)
· Entry fee – $550
· Two entries in the Open A division – Moose Jaw and Southeast Steelers (both paid)
· One entry in B Division – Unity (paid)
12. Douglas Park and Bingo updates
· Fence toppers purchased & should be installed prior to season start
· Finalizing purchase of gator, tiller, & new drag to assist with diamond & pitching bullpen maintenance.  Purchase price @$17,000 

· Checked with Musco Lighting about lifespan of lights.  It is 5000 hours, which is estimated to be reached in 2071.  One relamp was part of original light purchase.  If wanted to change to LED lights would require new crossarms & lights.
· Equipment (rake & tamper & water spray tank) will be in umpire room for teams that want to do maintenance on diamonds between double-header games

· Construction of pickleball courts north of DP1 building is progressing.
· 22 bingos since fall meeting, 5 scheduled April-May.  Revenue of $25,674 from November-January.
Question about overhanging trees?  Action: Brenda will contact PCC to look at these.
13. Review of Team Responsibilities.  Review on league website reginaladiessoftball.ca under ‘Team Info/Team Responsibilities’.
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14. Other Business

· AE (Athlete Era) Softball app provides all coaches easy access to practice plans and drills.  Qualify for premier access as member of Softball Saskatchewan.
· Scheduling practice diamonds.  Contact Brenda Anderson at 306-539-4943.  Check availability on website calendar.  Two-hour timeframe on weekends.

· Brenda was out at the diamonds today and they are quite dry but not in good shape.  Diamond 4 around the pitching mound is all ruts, leaves and twigs are all over.  Lots of work to be done and PCC is just getting some of their summer staff in the next week.  Could start booking the diamonds but may not be in the best shape.  

· RLSA will work with PCC as much as we can as spring is a little earlier this year so would be nice to get the diamonds cleaned up earlier than normal.

· Go to the Softball Saskatchewan website for information on coaching clinics.
· City of Regina Smoking Bylaw - The bylaw prohibits smoking and vaping on all City-owned or controlled land.  This includes our diamonds at Douglas Park.
· Women’s division of Canadian Native Fastball Championships to be held at Douglas Park diamonds the long weekend in August.  
· The Executive has had discussions about “relegation” between the divisions based on season results, ie: automatically moving teams from one division to another.  Chelsea Jones will be drafting a document and sharing with the teams, however, please share any comments you may have with her on the topic at c_jones18@outlook.com.

15. Adjournment
Motion from Jolene Sentes to adjourn the meeting, 2nd Danielle Swartz.  Carried.
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