2022 RLSA SPRING GENERAL MEETING MINUTES – April 5, 2022 at 8:30 PM via Zoom
1. Call to order: 8:35
Not in attendance: Bomb Squad, Dakota, Storm 
2. Review of voting process
· Polls have been set up for voting purposes. 
3. Adoption of agenda
· No items to add to the agenda

· Motion to adopt the agenda as presented; Danielle Swartz, 2nd: Tyler Gerrard.  Carried.  
4. Adoption of minutes from 2021 Fall League meeting.  Review on league website reginaladiessoftball.ca under ‘About Us/Meeting Minutes’.
· Motion to accept the minutes as presented; Desmond Desnomie; 2nd: Danielle Swartz.  Carried.  
5. League Structure
· no applications for membership were received
· Rage, Rise, and Pasqua are taking a leave of absence

I. Divisional structures – 19 teams 
i. Division I – remain at 7 teams

ii. Division II and III are still be determined as there have been a few requests to move divisions.  Executive to let teams know by next week (April 11th).

II. Regular season format and start date
- 16 game regular season starting Sunday, May 15.  Regular season to end July 8th. 
- For May 15th games, a vote was taken whether to have the games in the afternoon/evening – results were pretty much split.  
 - No double headers the first week.  
- Week of July 11th for rainouts.
- set schedule deadline date to have schedule requests to Ian Bowers, ibowers@myaccess.ca – send requests to Ian by Friday, April 15th.  
- set date to pickup package of schedule, scorebook, lineup book at Douglas Park Washroom building – Wednesday, May 4th from 7:00-8:00.    Teams are welcome to bring their league fees at this time.  As soon as the schedule is done, it will also be emailed out to the teams.  
III. Playoff format – to be determined depending on number of teams.  Options are two game guarantee or double knockout.   Tentative dates July 18th - August 5th.
6. Umpire Fees 
· Propose fee remain the same as 2021 fee of $45/umpire/game for a two-person system & $60 per game for a one-person system.
· No comments on this.

· Motion to keep umpires fees the same as 2021; Jolene Sentes, 2nd: Tyler Gerrard, Carried.  
· Anyone interested becoming an umpire can contact Duane Bakken, 306-551-3069 or djbakken@sasktel.net
· Umpire clinic in Regina on Sunday, April 24th at Martin Collegiate.  Contact Duane Bakken for more info.

7. League Fees
· RLSA received a $12,000 grant so the Executive is proposing it be used to pay the $500 bingo portion of the league fee.  Remainder of grant will go towards general operating expenses.

· Propose fee of $1,500 ($1,225 league, $275 affiliation) due by Saturday, May 14th.  Preferred method is etransfer to admin@reginaladiessoftball.ca
· Motion to set the league fees as proposed; Leila Mohr; 2nd: Gwen Fex. Carried.  
· Several teams have a credit that can be applied to the fees (from 2021 defaults, games missed due to Pasqua withdrawing).  Brenda will be contacting the teams to let them know the amount of the credit.
8. New RLSA Registration System
· Softball Sask affiliation deadline is May 15, 2022.  To be eligible to play in RLSA, must be 18 years of age by December 31, 2022.
· Ramp is being used for registration – most teams have gone through a walkthrough with Brenda Anderson.  
· Ramp Team App: there is an app that can be used for team management: availability, notes, chats, schedule, etc.   New functionalities also coming into place soon around concussion protocols, injuries, etc..   The Executive discussed purchasing the App for use for all of the teams for a fee of $300.  Teams will get a link for how to use the App.  There is no fee for the teams to use. 
9. General Operating Rules update & review.  Rules have be reviewed on league website under ‘About Us’.
· Proposed new Operating Rule 7E – General

“When the RLSA Executive receives a request from a team to move to another division, the Executive will utilize the following guidelines to assess the request:
1. One team requesting to move up normally means one team will be moved down. 

2. The Executive shall designate the teams in each division. Every effort will be made to maintain a balance of teams in each division and make each division competitive within itself. 

3. The final regular season division standings of previous seasons will be used as a guide in establishing teams in divisions. 

4. Any team which has finished last in a division or has defaulted two or more games, may be moved down one division. 

5. Executive will have final say in which teams will be moving divisions and whether or not to grant requests to move.”
· No other changes proposed from the teams in attendance

Motion made by the Executive to move forward with the change in the operating rule as presented.  Motion is carried.  


Operating Rule Review
· 5A – Ground Rules

· All games shall start at 6:45 P.M.  Failure of a team to have more than seven players at the scheduled diamond will result in the game being a default. 

· Games can start at 6:45 P.M. if a team has a minimum of eight players at the scheduled diamond.  Failure of a team to have a minimum of nine players at the scheduled diamond at 7:00 P.M. will result in the game being a default.  This means the non-offending team will be declared the winner, with a score of 7 – 0, regardless of the score of the game at 7:00 P.M.  

· A team starting a game with eight players, must list the players in the first eight batting positions on the line-up card.  When the ninth player enters the game, she must be added in the ninth batting position.  The ninth player can enter the game once she is added to the line-up card.  

· When a team playing with eight players goes on offence, an automatic out will be marked on the scoresheet prior to the first batter of the inning coming to bat.  The team will have two outs remaining in the inning.  The automatic out is not an out of any of the eight players in the lineup. 

· 5B – Ground Rules

All games will be seven innings, but will be called as completed after 2.5 or 3 complete innings if a team is winning by a minimum of fifteen runs; or after 3.5 or 4 complete innings if a team is winning by a minimum of 10 runs; or after 4.5, 5, 5.5, or 6 complete innings if a team is winning by a minimum of seven runs in Division I and Division II.   In Division III, games will be called as completed after 4.5, 5, 5.5, or 6 complete innings if a team is winning by a minimum of seven runs   In all divisions Extra innings will be played until a tie is broken or until the home plate umpire calls the game. The international tie-breaker rule will be used immediately.
· 5C - GROUND RULES 
For games starting at 6:45 P.M., no new inning shall start after 8:30 PM.  For the second game of a double header being played under the lights, no new inning shall start after 10:45 P.M.
· 7B - GENERAL
If a team does not have enough players for a game, they must notify the Division Representative, opposing team, and Publicity Director/Statistician 24 hours in advance of game time. The Division Representative will notify the umpire-in-chief, groundskeeper, and Vice-President.

· 7C - GENERAL
Each team is allowed to cancel two game nights which are to be rescheduled as soon as practical. A third cancelled game night will be treated as a default.  This means a double header is considered one game night.    

· 7J - GENERAL
At the completion of every game, a complete and accurate score sheet must be handed into the Association umpires by the Home Team.  Score sheets are to include: team name, first and last name of every player (including substitute players listed at the bottom), player numbers, player position numbers, as well as reflect anytime a substitution player is entered into the game.  Teams handing in an incomplete or inaccurate score sheet will be given one warning from the Association Executive.  Any subsequent incomplete or inaccurate score sheets will result in a $25 fine per score sheet. 
Comments: 

Duane Bakken: In a double header, it is possible that the second game can be started prior to 8:30.  If that happens, is there still the option to play all the way to 10:45.   Response from Brenda was that the hour and 45 minutes time frame should be applied from the time the game starts.  
10. Election of Division Rep
· No names put forward at the meeting

11. League Tournament – June 3rd – 5th.  To enter, contact Kim Picot at picotkim@gmail.com.
· Open A – $550 (5-game guarantee)
· Open B - $500 (4-game guarantee)
· Currently, there are 8 teams registered (4 in each division).  The hope is to have 10 teams in A and B 

· If you want to register, email Kim and she will send you a registration form. 
12. Douglas Park and Bingo updates
Douglas Park:

· Pitching bullpens to be upgraded.
· Landscaping to be done around building to prevent water from seeping in.
· In the fall, we are considering digging up the batters’ boxes
Bingos:

· No bingos in October, one in November, average 2 per month since then. 
·  Upcoming dates are April 13th & 22nd and May 9th & 19th.  These are evening bingos so time commitment is 5:00 PM to 9:45 PM.
· If wanting to work, contact Maureen (name is listed on the Regina Ladies Softball League website).  Reimbursement is $50 per bingo. 
13. Review of Team Responsibilities: 

· Found on league website reginaladiessoftball.ca under ‘Team Info/Team Responsibilities’
· Brenda reviewed the responsibilities for the teams
14. Other Business

· Ensure players bring photo ID to games.  If a team protests a game due to an ineligible player, the umpire will check the photo ID.  If the player does not have photo ID with them, they will be removed from the game.

· COVID-19 protocols

· There are no restrictions in place currently
· If a player has symptoms or has tested positive, please do not come to the diamonds

· Recommend no hand shaking after games, however, will leave at the discretion of the teams 
· Practice Diamonds:

·  Contact Brenda Anderson at 306-539-4943.  Check availability on website calendar. Brenda will post on the website when they are ready to be used.

·  Two-hour timeframe on weekends.

· Go to the Softball Saskatchewan website for information on coaching clinics.
· 2022 Women’s Canadian Fast Pitch Championship is being hosted by RMSL August 17-21.  Contact Sue Gowans at susangowans@myaccess.ca if you would like to volunteer.
· City of Regina Smoking Bylaw - The bylaw prohibits smoking and vaping on all City-owned or controlled land.  This includes Douglas Park.
Important Dates
April 15th – schedule requests to Ian

May 4th – pickup schedule, scorebook, line up cards

May 14th – rosters and league fees are due 

May 15th – regular season start date

15. Adjournment –
Motion to adjourn Todd Emery, 2nd: Danielle Swartz.  Carried 
