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PURPOSE

THE PURPOSE OF THIS DOCUMENT IS TO EXPLAIN AND PROVIDE POLICY GUIDANCE FOR THE MANNER
IN WHICH THE BOARD OF DIRECTORS OF RINGETTE ONTARIO CARRIES OUT ITS GOVERNANCE ROLE.
THIS POLICY IS CONSISTENT WITH AND FLOWS FROM RINGETTE ONTARIO’S PURPOSES AND
ByLAWS.

THE BOARD AND THE EXECUTIVE DIRECTOR

RINGETTE ONTARIO IS GOVERNED BY A BOARD OF DIRECTORS ELECTED OR APPOINTED BY THE
MEMBERS TO GOVERN ON THEIR BEHALF.

THE BOARD IS ULTIMATELY ACCOUNTABLE TO THE MEMBERS FOR COMPETENT STEWARDSHIP AND
FOR THE LONG-TERM DEVELOPMENT OF THE ORGANIZATION.

THE BOARD HIRES AN EXECUTIVE DIRECTOR AND FORMS STANDING COMMITTEES OF THE BOARD
TO ASSIST IN THE TASK OF OPERATING THE ORGANIZATION.

WHILE RINGETTE ONTARIO BOARD HAS A GREAT INTEREST IN SEEING THAT THE REST OF RINGETTE
ONTARIO (THE MEMBERS AND PARTICIPANTS) THRIVE AND CONTRIBUTE TOWARDS THE LARGER
VISION OF RINGETTE ONTARIO AS A WHOLE, THE BOARD’S INFLUENCE ON THIS IS INDIRECT, AND IS
ACHIEVED LARGELY THROUGH THE SUCCESS OF THE EXECUTIVE DIRECTOR AND STAFF IN
DISCHARGING THEIR ROLES.

RINGETTE ONTARIO EMPLOYS A FORM OF GOVERNANCE THAT ENDEAVOURS TO SEPARATE
GOVERNANCE AND OPERATIONS TO AN EXTENT THAT THE MEMBERS ARE COMFORTABLE WITH. THE
BOARD SETS LONG-TERM STRATEGIC DIRECTION FOR RINGETTE ONTARIO AND THEN MONITORS THE
ONGOING PERFORMANCE OF RINGETTE ONTARIO ON BEHALF OF THE MEMBERS.

THE BOARD IS RESPONSIBLE FOR DETERMINING GENERAL NON- OPERATIONAL POLICIES. THESE ARE
REFERRED TO AS “BOARD POLICIES”.

THE EXECUTIVE DIRECTOR AND STAFF ARE RESPONSIBLE FOR THE DAY-TO-DAY OPERATIONS IN
ACCORDANCE WITH BOARD POLICIES AND WITHIN ANY LIMITATIONS IMPOSED BY THE BOARD. THE
BOARD CAN CONSTITUTE COMMITTEES OR TASK FORCES OF THE BOARD IN ITS SUPPORTIVE ROLE.

THOUGH THE BOARD IS ACCOUNTABLE FOR ALL OF RINGETTE ONTARIQ'S ACTIVITY, IT DELEGATES
TO THE EXECUTIVE DIRECTOR THE RESPONSIBILITY FOR CARRYING OUT THE ACTUAL WORK OF THE
ORGANIZATION, EMPOWERING THE EXECUTIVE DIRECTOR TO THE MAXIMUM EXTENT THAT IS
CONSISTENT WITH MAINTAINING THE BOARD’S ACCOUNTABILITY. THIS IS DONE BY SETTING
EXPLICIT EXPECTATIONS (CRITERIA OR LIMITS) GOVERNING THE ACTIVITIES OF THE EXECUTIVE
DIRECTOR, AND THE STAFF AND COMMITTEES THAT SUPPORT THE EXECUTIVE DIRECTOR.

THE EXECUTIVE DIRECTOR MAY FORM OPERATIONAL COMMITTEES, WITH THE APPROVAL OF THE
BOARD.

2.9.1 THESE COMMITTEES, WHICH REPORT TO THE EXECUTIVE DIRECTOR, ARE TO PROVIDE EXPERT

ADVICE AND PRACTICAL SUPPORT TO THE EXECUTIVE DIRECTOR AND STAFF, TO HELP DEVELOP
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OPERATIONAL POLICIES AND TO PROVIDE GUIDANCE IN TECHNICAL MATTERS TO THE ENTIRE
ORGANIZATION.

2.9.2 DIRECTORS MAY BE APPOINTED TO THESE OPERATIONAL COMMITTEES FOR THE PURPOSE OF

LIAISING WITH THE BOARD. HOWEVER, THESE BOARD REPRESENTATIVES WILL NOT CARRY
DIRECTION FROM THE BOARD TO OPERATIONAL COMMITTEES.

EXPECTATIONS OF STAFF - ENDS AND OBJECTIVES

THE ENDS AND OBJECTIVES TOWARDS WHICH THE EXECUTIVE DIRECTOR AND STAFF MUST STRIVE
ARE IDENTIFIED IN RINGETTE ONTARIO’S STRATEGIC PLAN, WHICH IS DEVELOPED AND APPROVED
UNDER THE BOARD’S AUTHORITY AND RENEWED ON A THREE-YEAR CYCLE.

ON AN ANNUAL BASIS, THE EXECUTIVE DIRECTOR PREPARES AN OPERATIONAL PLAN AND
PROPOSES A BUDGET TO ADVANCE THE OBJECTIVES OF THE STRATEGIC PLAN.

A BUSINESS PLAN, APPROVED BY THE BOARD AND PUBLISHED ANNUALLY, PROVIDES THE OVERALL
PLANNING DIRECTION BY INTEGRATING KEY ASPECTS OF THE STRATEGIC PLAN, WITH THE
OPERATIONAL PLAN AND THE BUDGET.

IT IS THE BUSINESS PLAN THAT ARTICULATES THE ANNUAL EXPECTATIONS OF ACHIEVEMENT BY
RINGETTE ONTARIO OFFICE STAFF, UNDER THE DAY-TO-DAY DIRECTION OF THE EXECUTIVE
DIRECTOR.

EXPECTATIONS OF STAFF - LIMITATIONS

COMPLEMENTING THE EXPECTATIONS SET OUT IN THE ANNUAL BUSINESS PLAN, THE BOARD ALSO
SETS OUT A NUMBER OF LIMITATIONS, WHICH IMPOSE SPECIFIC LIMITATIONS AND CRITERIA
GOVERNING HOW THE EXECUTIVE DIRECTOR CARRIES OUT HIS OR HER ROLE. BY EXTENSION, STAFF
AND COMMITTEES MUST ALSO BE GUIDED BY THESE LIMITATIONS.

GENERAL

4.2.1 THE EXECUTIVE DIRECTOR SHALL NOT CAUSE NOR ALLOW ANY PRACTICE, ACTIVITY, DECISION,

OR ORGANIZATIONAL CIRCUMSTANCE THAT IS UNLAWFUL, IMPRUDENT OR IN VIOLATION OF
COMMONLY ACCEPTED BUSINESS OR SPORT ETHICS.

TREATMENT OF MEMBERS

4.3.1 WITH RESPECT TO INTERACTIONS WITH MEMBERS AND PARTICIPANTS, THE EXECUTIVE

DIRECTOR SHALL NOT CAUSE OR ALLOW CONDITIONS, PROCEDURES OR DECISIONS THAT ARE
UNSAFE, UNDIGNIFIED, UNNECESSARILY INTRUSIVE, OR THAT FAIL TO PROVIDE APPROPRIATE
CONFIDENTIALITY OR PRIVACY. ACCORDINGLY, THE EXECUTIVE DIRECTOR WILL:

a)  PROVIDE AND REVIEW EVERY TWO YEARS A PRIVACY POLICY THAT REFLECTS CURRENT
LEGISLATION

b)  NOT USE METHODS OF COLLECTING, REVIEWING, TRANSMITTING OR STORING MEMBER
INFORMATION THAT FAIL TO CONFORM TO RINGETTE ONTARIO’S PRIVACY POLICY

c)  NOT MAKE ANY INDIVIDUAL MEMBER DATA AVAILABLE OUTSIDE OF RINGETTE ONTARIO
WITHOUT THE EXPLICIT PERMISSION OF THAT INDIVIDUAL
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d)  PROVIDE POLICIES THAT DESCRIBE THE CONCEPT OF MEMBERSHIP AND REGISTRATION
WITHIN RINGETTE ONTARIO
e) PROVIDE AND REVIEW EVERY TWO YEARS A POLICY THAT DESCRIBES THE EXPECTATIONS
FOR CONDUCT AND BEHAVIOUR OF MEMBERS AND PARTICIPANTS
4.4 TREATMENT OF STAFF

4.4.1 WITH RESPECT TO STAFF, THE EXECUTIVE DIRECTOR SHALL MAINTAIN CONDITIONS THAT ARE
HUMANE, FAIR AND DIGNIFIED FOR ALL PAID AND VOLUNTEER STAFF. ACCORDINGLY, THE
EXECUTIVE DIRECTOR WILL:

a)  NOT DISCRIMINATE AMONG OR TERMINATE EMPLOYEES ON ANY BASIS OTHER THAN
INDIVIDUAL PERFORMANCE AND QUALIFICATIONS, EXCEPT THAT TERMINATION MAY
OCCUR IN CASES OF FUNDING RESTRICTIONS OR A REORGANIZATION IN WHICH THE
POSITION IS AFFECTED

b)  ESTABLISH JOB DESCRIPTIONS FOR ALL JOBS AND TO EVALUATE EACH STAFF PERSON AT
LEAST ANNUALLY BASED UPON PRE-ESTABLISHED CRITERIA

c) PROVIDE JOB TRAINING AS NEEDED FOR STAFF AND OFFER OPPORTUNITIES FOR
PROFESSIONAL DEVELOPMENT TRAINING

d)  ESTABLISH AND ENFORCE A CURRENT COMPENSATION AND BENEFITS SCHEDULE.

e)  ESTABLISH OPERATIONAL POLICIES THAT GIVE GUIDANCE TO STAFF WHEN PERFORMING
THEIR DUTIES.

4.5 FINANCIAL PLANNING & BUDGETING

4.5.1 WITH RESPECT TO BUDGETING FOR ALL OR ANY PART OF A FISCAL PERIOD, THE EXECUTIVE
DIRECTOR MAY NOT JEOPARDIZE EITHER OPERATIONS OR THE FISCAL INTEGRITY OF THE
ORGANIZATION. ACCORDINGLY, THE EXECUTIVE DIRECTOR AND STAFF WILL:

a)

b)

d)
e)

g)

PREPARE BUDGETS THAT CONFORM TO BOARD-STATED PRIORITIES WHEN MAKING
ALLOCATIONS AMONG COMPETING BUDGETARY NEEDS

ENSURE BUDGETING THAT PROJECTS INCOME CONSERVATIVELY AND CONSTRAINS
BUDGETED OPERATING EXPENSES WITHIN PROJECTED INCOME LEVELS, UNLESS
OTHERWISE DIRECTED BY THE BOARD

ENSURE BUDGETING THAT CONTAINS SUFFICIENT DETAIL TO ENABLE REASONABLY
ACCURATE PROJECTION OF REVENUES, CASH FLOW AND EXPENSE, WHILE SEPARATING
CAPITAL AND OPERATION ITEMS, ALLOWING SUBSEQUENT AUDIT TRAILS, AND DISCLOSING
PLANNING ASSUMPTIONS

PREPARE ANNUAL BUDGETS FOR APPROVAL BY THE BOARD

SETTLE PAYROLL AND DEBTS IN A TIMELY MANNER

NOT ALLOW EXPENDITURES TO DEVIATE SUBSTANTIALLY FROM THE APPROVED BUDGET
WITHOUT SEEKING THE APPROVAL OF THE BOARD OF ANY SUCH DEVIATION

DISCLOSE FISCAL ACTIVITY AND CONCERNS TO THE BOARD AND DISCLOSE AS SOON AS
PRACTICALLY POSSIBLE ANY SIGNIFICANT FINANCIAL THREATS TO THE ORGANIZATION
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h) CAUSE RINGETTE ONTARIO TO PROVIDE ALL NEEDED INFORMATION TO OUTSIDE
AUDITORS ON A TIMELY BASIS.

4.6 ASSET PROTECTION

4.6.1 To PREVENT DISREPAIR, EXCESSIVE RISK, UNTRACEABLE TRANSACTIONS OR CONFLICT OF
INTEREST IN THE MANAGEMENT OF RINGETTE ONTARIO’S RESOURCES, THE EXECUTIVE
DIRECTOR WILL:

a)  MAINTAIN INDUSTRY STANDARD INSURANCE COVERAGE OF THE REPLACEMENT VALUE ON
STOCK, FURNITURE AND EQUIPMENT AND CASH ON HAND

b)  ENSURE APPROPRIATE SAFEGUARDS FOR HANDLING CASH

c)  RECEIVE, PROCESS, OR DISBURSE FUNDS UNDER CONTROLS SUFFICIENT TO MEET THE
STANDARDS SET BY THE FINANCE AND AUDIT COMMITTEE, RINGETTE ONTARIO’S BY-
LAWS, AND ANY APPLICABLE LEGISLATION

d) PROTECT RINGETTE ONTARIO’S ASSETS FROM ABUSE OR MISUSE. THE EXECUTIVE
DIRECTOR SHALL NOT FAIL TO ENSURE THAT RINGETTE ONTARIO PROPERTY IS
INVENTORIED ACCORDING TO A SET PROCEDURE AND TIME LINE DETERMINED IN
CONSULTATION WITH THE FINANCE AND AUDIT COMMITTEE, AND THAT A SECURITY
SYSTEM IS IN PLACE TO ENSURE ADEQUATE SAFEGUARDS AGAINST THEFT, LOSS, OR
DAMAGE OF PROPERTY

e)  NOT CAUSE THE WITHDRAWAL OF FUNDS IDENTIFIED AS ENDOWMENT FUNDS WITHOUT
PRIOR BOARD APPROVAL.

4.7 RISK MANAGEMENT

4.7.1 RISK MANAGEMENT WILL BE CONSIDERED IN ALL ACTIVITIES OR EVENTS UNDERTAKEN BY
RINGETTE ONTARIO WITH THE VIEW OF PROTECTING RINGETTE ONTARIO AND ITS MEMBERS
AND PARTICIPANTS. THEREFORE, THE EXECUTIVE DIRECTOR WILL:

a) PROVIDE POLICIES FOR RISK MANAGEMENT AND ANY ASSOCIATED POLICIES THAT WILL
ASSIST IN AVOIDING RISK

4.8 EVENTS

4.8.1 HOST OR CONSIDER HOSTING NATIONAL AND INTERNATIONAL CONFERENCES OR EVENTS AND
ENSURE THEY ARE ORGANIZED IN AN EFFECTIVE AND CONSISTENT MANNER. THE EXECUTIVE
DIRECTOR WILL:

a) ENSURE THAT POLICIES ARE PROVIDED AND REVIEWED ANNUALLY THAT PROVIDE
GUIDANCE TO THOSE RUNNING EVENTS.

49 OPERATIONAL COMMITTEES

4.9.1 OPERATIONAL COMMITTEES ARE REQUIRED TO OPERATE UNDER TERMS OF REFERENCE,
APPROVED BY THE BOARD, OUTLINING THEIR MANDATE. THEREFORE:

a) EVERY TWO YEARS, THE EXECUTIVE DIRECTOR SHALL PROVIDE AND REVIEW THE TERMS
OF REFERENCE FOR ALL OPERATIONAL COMMITTEES.
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410 REVIEW AND UPDATE OF POLICIES

4.10.1 THE EXECUTIVE DIRECTOR SHALL REVIEW AND, IF NECESSARY, UPDATE BOARD POLICIES
(FOR APPROVAL BY THE BOARD), AND OPERATIONAL POLICIES.

4.10.2 FOROPERATIONAL POLICIES, SUCH REVIEW AND UPDATE CAN BE DONE BY INTERNAL REPORT
TO THE BOARD.

4.10.3 FOR BOARD POLICIES, REVIEW CAN BE DONE BY INTERNAL REPORT TO THE BOARD, BUT
UPDATES WOULD REQUIRE BOARD APPROVAL. AN EXCEPTION IS THE GOVERNANCE PoLICY
(EXECUTIVE LIMITATIONS), THIS DOCUMENT, WHICH IT IS THE BOARD’S RESPONSIBILITY TO
REVIEW EVERY TWO YEARS AND UPDATE IF NECESSARY.

5. THE GOVERNING PROCESS

5.1 THE PURPOSE OF THE BOARD, ACTING ON BEHALF OF RINGETTE ONTARIO MEMBERS AND
PARTICIPANTS, IS TO SET STRATEGIC LONG-RANGE DIRECTION, TO HIRE THE EXECUTIVE DIRECTOR,
AND TO MONITOR ORGANIZATIONAL PERFORMANCE AND THE PERFORMANCE OF THE EXECUTIVE
DIRECTOR. THE BOARD WILL DO THIS BY USING A POLICY GOVERNANCE PROCESS.

5.2 GOVERNING STYLE

5.2.1 THE BOARD WILL GOVERN WITH AN EMPHASIS ON OUTWARD VISION RATHER THAN AN
INTERNAL PREOCCUPATION, COMMITMENT TO OBTAINING COMMUNITY INPUT,
ENCOURAGEMENT OF DIVERSITY IN VIEWPOINTS, STRATEGIC LEADERSHIP MORE THAN
ADMINISTRATIVE DETAIL, CLEAR DISTINCTION OF BOARD AND STAFF ROLES, COLLECTIVE
RATHER THAN INDIVIDUAL DECISIONS, ORIENTATION TO THE FUTURE RATHER THAN THE PAST
OR PRESENT. TO THE EXTENT POSSIBLE, IT WILL ANTICIPATE CHALLENGES RATHER THAN
REACT TO THEM.

5.3 BOARD DELIVERABLES

5.3.1 THE JOB OF THE BOARD IS TO REPRESENT MEMBERS AS A WHOLE IN DETERMINING AND
DEMANDING APPROPRIATE ORGANIZATIONAL PERFORMANCE BY RINGETTE ONTARIO OFFICE
STAFF. ACCORDINGLY:

a)  THE BOARD IS THE LINK BETWEEN THE ORGANIZATION AND THE MEMBERS
b)  THE BOARD WILL PRODUCE A WRITTEN GOVERNANCE POLICY (I.E., THIS DOCUMENT)

THAT, AT THE BROADEST LEVELS, ADDRESS EACH CATEGORY OF ORGANIZATIONAL
DECISION:

i ENDS AND OBJECTIVES TOWARDS WHICH THE EXECUTIVE DIRECTOR AND STAFF
MUST STRIVE ARE IDENTIFIED IN RINGETTE ONTARIO’S STRATEGIC PLAN, AND
UPDATED ANNUALLY BY THE EXECUTIVE DIRECTOR IN THE BUSINESS
PLAN/OPERATIONAL PLAN

ii EXECUTIVE LIMITATIONS: CONSTRAINTS ON EXECUTIVE AUTHORITY THAT
ESTABLISH THE PRUDENCE AND ETHICAL BOUNDARIES WITHIN WHICH ALL
EXECUTIVE ACTIVITY AND DECISIONS MUST TAKE PLACE
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iii ~ GOVERNING PROCESS: SPECIFICATION OF HOW THE BOARD CONCEIVES, CARRIES
OUT, AND MONITORS ITS OWN TASK

iv. BOARD-EXECUTIVE DIRECTOR RELATIONSHIP: HOW POWER IS DELEGATED, AND ITS
PROPER USE MONITORED; THE EXECUTIVE DIRECTOR’S ROLE, AUTHORITY, AND
ACCOUNTABILITY

c)  THE EXECUTIVE DIRECTOR WILL PRODUCE A THREE-YEAR STRATEGIC PLAN THAT WILL
BE APPROVED BY THE BOARD AND GUIDE THE EXECUTIVE DIRECTOR WITH MEASURABLE
BENCHMARKS FOR SUCCESS

d)  THE BOARD WILL MONITOR EXECUTIVE DIRECTOR’S PERFORMANCE AGAINST THE ENDS
ARTICULATED IN THE STRATEGIC PLAN (AND ANNUALLY DETAILED IN THE BUSINESS
PLAN/OPERATIONAL PLAN), AND AGAINST THE EXECUTIVE LIMITATIONS

5.4 GOVERNANCE DEVELOPMENT

5.4.1 THE BOARD WILL INVEST IN ITS GOVERNANCE CAPACITY. BOARD SKILLS, METHODS, AND
SUPPORTS WILL BE SUFFICIENT TO ASSURE GOVERNING WITH EXCELLENCE WHILE INCURRING
PRUDENT COSTS. ACCORDINGLY:

a) TRAINING WILL BE PROVIDED TO ORIENT NEW DIRECTORS (E.G. THROUGH PROVISION OF
A GOVERNANCE MANUAL INCLUDING THE ARTICLES OF CONTINUANCE, THE BY-LAWS,
THIS POLICY, AND THE STRATEGIC PLAN) AND TO MAINTAIN AND INCREASE EXISTING
MEMBER SKILLS AND UNDERSTANDING OF THE BOARD’S ROLE AND RINGETTE ONTARIO’S
OPERATIONS.

b) OUTSIDE MONITORING ASSISTANCE WILL BE ARRANGED SO THAT THE BOARD CAN
EXERCISE CONFIDENT CONTROL OVER ORGANIZATIONAL PERFORMANCE. THIS INCLUDES
BUT ISNOT LIMITED TO FISCAL AUDIT.

5.5 DIRECTOR’S CODE OF CONDUCT

5.5.1 THE BOARD COMMITS ITSELF AND ITS MEMBERS TO ETHICAL, BUSINESSLIKE AND LAWFUL
CONDUCT, INCLUDING PROPER USE AUTHORITY AND APPROPRIATE DECORUM WHEN ACTING AS
DIRECTORS. ACCORDINGLY:

a)  DIRECTORS MUST REPRESENT UNCONFLICTED LOYALTY TO THE INTERESTS OF ALL
MEMBERS. THIS ACCOUNTABILITY SUPERSEDES ANY CONFLICTING LOYALTY SUCH AS THAT
TO ADVOCACY OR INTEREST GROUPS, AND MEMBERSHIP ON OTHER BOARDS OR STAFFS. IT
ALSO SUPERSEDES THE PERSONAL INTEREST OR THAT OF A FAMILY MEMBER OF ANY
DIRECTOR ACTING AS A CONSUMER OF THE ORGANIZATION’S SERVICES.

b)  DIRECTORS MUST AVOID CONFLICT OF INTEREST WITH RESPECT TO THEIR FIDUCIARY
RESPONSIBILITY THROUGH ABIDING BY RINGETTE ONTARIO’S CONFLICT OF INTEREST
PoLicy.

5.6 PRESIDENT’S ROLE

5.6.1 THE BOARD PRESIDENT ASSURES THE INTEGRITY OF THE BOARD’S PROCESS AND
OCCASIONALLY REPRESENTS THE BOARD TO OUTSIDE PARTIES. ACCORDINGLY:

RINGETTE ONTARIO GOVERNANCE POLICY (EXECUTIVE LIMITATIONS) 6



SEPTEMBER 12, 2019

a) THE JOB OF THE PRESIDENT IS TO ENSURE THAT THE BOARD BEHAVES CONSISTENTLY
WITH ITS OWN RULES AND THOSE LEGITIMATELY IMPOSED UPON IT FROM OUTSIDE THE
ORGANIZATION. THE PRESIDENT WILL BE RESPONSIBLE FOR SETTING THE AGENDA FOR
ALL BOARD MEETINGS AND WILL DO SO IN CONSULTATION WITH THE EXECUTIVE
DIRECTOR. THE PRESIDENT WILL ASSURE THAT DELIBERATION WILL BE FAIR, OPEN AND
THOROUGH BUT ALSO TIMELY, ORDERLY AND KEPT TO THE POINT BY EMPLOYING
APPROPRIATE RULES OF ORDER.

b) THE AUTHORITY OF THE PRESIDENT CONSISTS IN MAKING DECISIONS THAT FALL WITHIN
TOPICS COVERED BY THIS POLICY, EXCEPT WHERE THE BOARD SPECIFICALLY DELEGATES
PORTIONS OF THIS AUTHORITY TO OTHERS. THE PRESIDENT IS AUTHORIZED TO USE ANY
REASONABLE INTERPRETATION OF THE PROVISIONS IN THIS POLICY. ACCORDINGLY:

i THE PRESIDENT IS EMPOWERED TO SET THE AGENDA AND CHAIR BOARD MEETINGS,
WITH ALL THE COMMONLY ACCEPTED POWERS OF THAT POSITION (FOR EXAMPLE:
RULING, RECOGNIZING, ETC.).

ii WHILE THE PRESIDENT HAS NO AUTHORITY TO PERSONALLY DIRECT THE EXECUTIVE
DIRECTOR IN THE OPERATIONS OF THE ORGANIZATION, THE PRESIDENT DOES HAVE
AN OBLIGATION TO ADVISE THE EXECUTIVE DIRECTOR WHEN OPERATIONAL
DECISIONS ARE CONTEMPLATED OR MADE THAT THREATEN THE STRATEGIC
INTERESTS OF THE ORGANIZATION.

iii THE PRESIDENT MAY REPRESENT THE BOARD TO OUTSIDE PARTIES IN ANNOUNCING
BOARD- STATED POSITIONS AND IN STATING DECISIONS WITHIN THE AREA
DELEGATED TO THE PRESIDENT.

iv THE PRESIDENT MAY DELEGATE AUTHORITY BUT REMAINS ACCOUNTABLE FOR ITS
USE.

5.7 MONITORING BOARD PERFORMANCE

5.7.1 THE BOARD SHALL ENSURE THAT AN ANNUAL PROCESS OF SELF-ASSESSMENT IS UNDERTAKEN.
6. BOARD-EXECUTIVE DIRECTOR RELATIONSHIP

6.1 THE BOARD OF DIRECTORS IS A BODY THAT MONITORS OVERALL ORGANIZATIONAL PERFORMANCE
AND SETS BOARD POLICIES. ACCORDINGLY, THE LINK BETWEEN THE BOARD AND THE OPERATIONS
OF RINGETTE ONTARIO STAFF IS ITS COMMUNICATION WITH, AND DIRECTION OF, THE EXECUTIVE
DIRECTOR THROUGH THE PRESIDENT. SUCH DIRECTION WILL NOT BE EXERCISED THROUGH BOARD
REPRESENTATIVES ON OPERATIONAL COMMITTEES EXCEPT AS MAY OCCUR IN RARE INSTANCES.

6.1.1 UNITY OF CONTROL

a) ONLY DECISIONS OF THE BOARD ACTING AS A BODY ARE BINDING ON THE EXECUTIVE
DIRECTOR. ACCORDINGLY:

i DECISIONS OR INSTRUCTIONS OF INDIVIDUAL DIRECTORS OR BOARD COMMITTEES
ARE NOT BINDING ON THE EXECUTIVE DIRECTOR EXCEPT IN RARE INSTANCES WHEN
THE BOARD HAS SPECIFICALLY AUTHORIZED SUCH EXERCISES OF AUTHORITY.
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ii IN THE CASE OF DIRECTORS OR BOARD COMMITTEES REQUESTING INFORMATION OR
ASSISTANCE WITHOUT BOARD AUTHORIZATION, THE EXECUTIVE DIRECTOR CAN
REFUSE SUCH REQUESTS THAT REQUIRE, IN THE EXECUTIVE DIRECTOR’S OPINION, A
MATERIAL AMOUNT OF STAFF TIME OR FUNDS, OR ARE DISRUPTIVE.

6.2 ACCOUNTABILITY OF THE EXECUTIVE DIRECTOR

6.2.1 THE EXECUTIVE DIRECTOR IS THE BOARD’S ONLY LINK TO OPERATIONAL ACHIEVEMENT AND
CONDUCT, SO THAT ALL AUTHORITY AND ACCOUNTABILITY OF STAFF AND OPERATIONAL
COMMITTEES, AS FAR AS THE BOARD IS CONCERNED, IS CONSIDERED THE AUTHORITY AND
ACCOUNTABILITY OF THE EXECUTIVE DIRECTOR. ACCORDINGLY:

a)  THEONLYEMPLOYEE WHO WILL RECEIVE DIRECTION OR INSTRUCTIONS FROM THE BOARD
IS THE EXECUTIVE DIRECTOR.

b)  THE BOARD WILL REFRAIN FROM EVALUATING, EITHER FORMALLY OR INFORMALLY, ANY
STAFF OTHER THAN THE EXECUTIVE DIRECTOR UNLESS REQUESTED BY THE EXECUTIVE
DIRECTOR.

6.3 DELEGATION TO THE EXECUTIVE DIRECTOR

6.3.1 THE BOARD WILL INSTRUCT THE EXECUTIVE DIRECTOR THROUGH WRITTEN POLICIES THAT
PRESCRIBE THE ORGANIZATIONAL ENDS TO BE ACHIEVED AND DESCRIBE ORGANIZATIONAL
LIMITATIONS (I.E., THIS POLICY AND GENERAL BOARD POLICIES). THE EXECUTIVE DIRECTOR
MAY USE ANY REASONABLE INTERPRETATION OF THESE POLICIES. ACCORDINGLY:

a)  THE EXECUTIVE DIRECTOR WILL DEVELOP A BOARD APPROVED STRATEGIC PLAN. THIS
WILL BE RENEWED ON A 3-YEAR CYCLE.

b) THE BOARD WILL DEVELOP POLICIES THAT LIMIT THE LATITUDE THE EXECUTIVE
DIRECTOR MAY EXERCISE IN CHOOSING ORGANIZATIONAL MEANS.

c)  ASLONG AS THE EXECUTIVE DIRECTOR USES ANY REASONABLE INTERPRETATION OF THE
STRATEGIC PLAN AND EXECUTIVE LIMITATIONS, THE EXECUTIVE DIRECTOR IS
AUTHORIZED TO ESTABLISH ALL FURTHER POLICIES (1.E., OPERATIONAL POLICIES), MAKE
ALL DECISIONS, ESTABLISH ALL PRACTICES, AND DEVELOP ALL ACTIVITIES.

d) THE BOARD MAY REVISE EXECUTIVE LIMITATIONS, THEREBY SHIFTING THE BOUNDARY
BETWEEN BOARD AND EXECUTIVE DIRECTOR DOMAINS. BY DOING SO, THE BOARD
CHANGES THE LATITUDE OF CHOICE GIVEN TO THE EXECUTIVE DIRECTOR. HOWEVER, AS
LONG AS ANY PARTICULAR DELEGATION IS IN PLACE, THE BOARD WILL RESPECT AND
SUPPORT THE EXECUTIVE DIRECTOR’S CHOICES.

6.4 EXECUTIVE DIRECTOR COMMUNICATION AND COUNSEL TO THE BOARD

6.4.1 EXECUTIVE DIRECTOR COMMUNICATION TO THE BOARD TYPICALLY TAKES PLACE DURING
BOARD CONFERENCE CALLS AND FACE-TO-FACE MEETINGS. THE EXECUTIVE DIRECTOR SHALL
KEEP THE BOARD INFORMED OF INFORMATION RELEVANT TO THE BOARD’S RESPONSIBILITIES.
ACCORDINGLY, THE EXECUTIVE DIRECTOR WILL:

a) INFORM THE BOARD OF RELEVANT TRENDS, OR INTERNAL AND EXTERNAL CHANGES
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WHICH AFFECT THE PREVIOUS ASSUMPTIONS OF THE BOARD, INCLUDING THOSE THAT
AFFECT ACHIEVEMENT AGAINST THE BUSINESS PLAN AND STRATEGIC PLAN

PROVIDE TO THE BOARD TIMELY, ACCURATE, AND UNDERSTANDABLE MONITORING DATA
REQUIRED BY BOARD POLICY

INFORM THE BOARD OF SIGNIFICANT PROBLEMS THAT REQUIRE THE EXECUTIVE
DIRECTOR’S ATTENTION WITH RESPECT TO MEMBERS, SERVICES, STAFF AND THE FIRE
SERVICES COMMUNITY

REPORT TO THE BOARD ON BUDGETS AND THE FINANCIAL CONDITION OF RINGETTE
ONTARIO BY PRESENTING A DRAFT BUDGET FOR THE NEW YEAR IN APRIL OR MAY OF THAT
YEAR, FOR SUBSEQUENT REVIEW BY THE FINANCE AND AUDIT COMMITTEE AND BOARD
APPROVAL

BE PREPARED TO REPORT TO THE BOARD ON RINGETTE ONTARIO’S FINANCIAL CONDITION
AT EVERY BOARD MEETING

REVIEW INTERIM YEAR-END RESULTS WITH THE FINANCE AND AUDIT COMMITTEE PRIOR
TO REPORTING THESE TO THE BOARD AFTER THE YEAR END

REPORT TO THE BOARD ANNUALLY ON ASSET PROTECTION, THROUGH THE FINANCE AND
AUDIT COMMITTEE

REMIND THE BOARD TO APPOINT REPRESENTATIVES TO OUTSIDE AGENCIES WHERE SUCH
REPRESENTATION IS IN THE BEST INTERESTS OF RINGETTE ONTARIO

6.5 MONITORING EXECUTIVE DIRECTOR PERFORMANCE

6.5.1 MONITORING OF EXECUTIVE DIRECTOR PERFORMANCE WILL BE AGAINST THE EXPECTED
EXECUTIVE DIRECTOR JOB OUTPUTS, ORGANIZATIONAL ACCOMPLISHMENT AGAINST THE
BUSINESS PLAN, AND ORGANIZATIONAL OPERATION WITHIN THE BOUNDARIES ESTABLISHED
IN THE EXECUTIVE LIMITATIONS. ACCORDINGLY:

a)

b)

MONITORING IS CHIEFLY TO DETERMINE THE DEGREE TO WHICH BOARD POLICIES ARE
BEING MET
ALL POLICIES THAT INSTRUCT THE EXECUTIVE DIRECTOR WILL BE MONITORED AT A
FREQUENCY AND BY A METHOD CHOSEN BY THE BOARD. THE BOARD CAN MONITOR ANY
POLICY AT ANY TIME BY ANY METHOD, BUT WILL ORDINARILY DEPEND UPON A ROUTINE
SCHEDULE
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