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8.

9.

AGM AGENDA

Saturday, May 24th, 2025 at 1:00 PM
Souris Regional School - Cafeteria

Call to order

Presentation of Credentials

Appointment of Scrutineers

Reading and Approval of Minutes of previous AGM
Business arising from the Minutes

Executive and Standing Committee reports
High-Performance team and Ringette PEI program reports
Club reports

Election of the Board of Directors

10. Adjournment



PRESIDENT REPORT

Kathy Currie
President, Ringette PEI

It is my pleasure to present the President’s Report for Ringette PEI for the 2024-2025
season. This year has been one of continued growth, resilience, and community spirit,
and | am proud of what we have achieved together as an organization.

The Ringette PEI Board has remained committed to good governance, transparency, and
strategic development. | would like to extend my gratitude to all board members and
volunteers who have contributed their time, skills, and energy to the smooth running of
the organization.

Ringette PEI experienced another successful year with more Come Try Ringette’s,
Association tournaments and jamborees. Our entire membership worked very hard this
year, and we should be very proud of all our accomplishments.

Ringette PEI hopes to continue to help grow and build the sport across our Province and
support our local associations in building memberships, and providing development
opportunities for players, coaches and officials.

| want to thank all players, coaches, officials, volunteers, parents, and supporters for
their commitment and passion. Together, we make Ringette PEI a thriving and inclusive
community.

Thank you again for your support throughout the year. | look forward to another
successful and fulfilling season ahead.

Sincerely,
Kathy Currie
President, Ringette PEI



TREASURER'S REPORT

Danielle Mayne/Shawna Corrigan
Treasurer, Ringette PEI

2024-2025 proposed  |As of April 29, 2025 As of April 30, 2024

Revenues
Association Dues £55,500 455,998 £54,162
Donations/Misc Revenue
Officials & Cn-ar_'hinE Funding
Sponsorship
Coaching Courses $3,000 43,875 $1,650
Officials Courses $2.000 $1,170 $650
Gamesheets &0
Government Grants:

Core Funding §12,700 $12,598 $12,487.20

Participant Funding $2,000 4,000 $3,339.60

Performance Funding $8,500 §6.002 $8,373.20
Atlantics
Eastern Canadians 2024 -$21,250 $19,505.94
Eastern Canadians 400
Athlete Development $44,000 366,173 $44,120.40

Total $127,700 $128,666 $144,688
Expenses
Equipment $2.800 $20,993 $980.71
Equipment Reserve Fund Expeny $2.000
RC Membership Fee $21,000 336,955 $22,382
Insurance $4,000 85,477 $3,569.85
AGM/Meetings $1,000 $956 $289.49
Coaching Development $3.000 $5.417 $£820
Officials Development $3,000 $3,333 $3,712.43
Athlete Development §41,000 $54,667 £41,603.05
Promaotion $1,000 1,690 $572.50
Office & Admin $3,000 $0,407 $2,917.23
Website $3.000 $2,665 $2,804.08
Leadership $30,000 $31,766 $20,088.89
Provincials $5.500 $5,009 $5,404.35
Jamboree $5,600 88,636 $4,958.75
Atlantic Attack $1.600 $1,526
Transfer to Other Accounts
Total $127,500 $186,970 112030.33

[Net income | $200] -$58,305 $32,658




Amended, May 29, 2025: missed balance sheet and added explanation from treasurers.

PEI Ringette Association
Balance Sheet As at 04/29/2025

ASSET
Current Assets
Chequing Bank Account 114,336.60
Investment 30,000.00
Total Cash 144, 336.60
Accounts Receivable 0.00
Accounts Receivable 19,813.25
Prepaid Expenses 0.00
Total Current Assets 164,149.85
TOTAL ASSET 164,149.85
LIABILITY

Current Liabilities

Accounts Payable 700.00
Accounts Payable 0.00
Total Liabilities 700.00
TOTAL LIABILITY 700.00
EQUITY
Equity
Retained Eamings - Previous Year 157,847.97
Equipment Reserve Fund 22.958.60
Technology Fund 1,500.00
Development Fund 39,448.04
Current Eamings -58,304 .76
Total Owners Equity 163,449.85
TOTAL EQUITY 163.449.85
LIABILITIES AND EQUITY 164,149.85

Significant expenditures included:

e Purchase of new jerseys



e Increased Ringette Canada affiliation fees

e Increase in staff pay
e Costs associated with the Jamboree event

e Legal and administrative expenses categorized under Office Expenses
Timing difference related to Eastern Canadian Championships:

e Revenue from the 2023 Easterns was recorded in the previous fiscal year
e Payouts to local associations from that revenue were processed in the current fiscal year
e This revenue/expense mismatch contributed to the current year’s deficit

e Note: Eastern activity typically follows a separate budget process and is not a recurring line item

Several smaller cost increases across various accounts also contributed to the overall loss
While a deficit was recorded this year, it follows multiple years of reporting a surplus and is considered a
normal financial cycle adjustment



COACHING REPORT

NIL



COMPETITION'S REPORT

Troy Fraser
Director of Competition, Ringette PEI

League Stats

U10-9 Teams

U12 - 9 Teams (Summerside folded reducing the division to 8 teams)
U14 -6 Teams

U16/19 - 14 Teams

OPEN - 6 Teams

In total 43 teams played 522 games for the 2024/2025 season.

The season started on October 19th and ended on February 23rd, 2025.
Provincials started on February 23rd and ended on March 5th, 2025.

Scheduling

The only tiering that occurred this past season happened in the U19 division where
there were 14 teams. It was divided into two conferences with 8 teams in the upper
conference and 6 teams in the lower conference.

U10 teams had 16 regular season games. U12 and U14 teams had 18 regular season
games. U19 and OPEN teams each had 22 games.

Blackouts and less ice times this year proved to be a challenge to schedule games
evenly and consistently throughout the season. The only two official blackout periods
for the RPEI regular season are the Montague Tournament and the Charlottetown
Tournaments. Apart from those two blackouts, U12 teams and higher have two travel
authorities granted to them so we are seeing teams starting to take part in the Gary
Field Tournament in Nova Scotia which happens typically at the end of November / first
week in December. This removes three full weekends of ice in PEI for regular season
play. Ice time in Charlottetown was reduced due to sledge hockey and Women’s Hockey
in the month of December.

Provincials
The month of March was very tricky and decisions were made to hold Provincials prior
to the Moncton/Dieppe/Riverview tournament because of how the weekends unfolded.



March Weekends

March 1 and 2 - available

March 8 and 9 - NB Tournament (not available for games on PEI)

March 17/18 and 24/25 - March Break - there was no appetite to hold provincials or
games during March Break with so many traveling post COVID.

March 31 / April1 - U16 and U19 WAVE teams away for Nationals and by this time, there
has been too much of a gap between March 2nd to March 31 to finalize playoffs.

So you can see from the above March outline why ending the season in February and
holding Provincials before the Moncton tournament was essential in order to complete
Provincials and end the season. The plan moving forward will be to have the regular
season and provincials completed before the start of the Moncton tournament each
year.

The playoff format chosen allowed for every team to at least get three games played
before their season ended. It was a tournament style format rather than a best of three
series or single game elimination. Antidotal feedback received was very positive as it
was very inclusive and provided meaningful competition among teams. As we progress
from year to year, we will learn from any lessons and adapt accordingly to improve our
year end Provincial Playoff program.

e The U12 Division Champions are Souris-Llewellyn-U12 with an OT win vs
Souris-Penny-U12.

e The U14 Division Champions are Rustico-Deagle with a win over Souris-Bailey.
The U19 Clark Conference Champions are Chtown-Blagdon with a win over
Chtown-Dollar

e The U19 Dowling Conference Champions are Chtown-MacDonald with a win
over Chtown-Saulnier

e The OPEN Division Champions are Chtown-Devine with a win over
Chtown-James

The U10 Division wraps up their season with a year end jamboree where all teams will

play a few games vs teams of the same skill level as identified throughout the season
with regular game play.
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Conclusion

My goal this year was to provide a year-long schedule for planning purposes which
meant tiering at Christmas did not happen with the exception of the u19 division. | will
revisit this on a go forward basis for practicality and competitive play. Also, it was my
goal to also provide a meaningful way to wrap up the season with the past Provincial
format in a tournament style while ending before the Moncton tournament. This also
allowed the High Performance teams more flexibility to plan and practice during the
month of March leading up to the Nationals and Easterns. It is very apparent now after
sitting in this position for a few years that starting to plan the whole season starting in
September is necessary with the amount of blackouts, tournaments, conflicts, lack of
ice and maneuvering around the High Performance program.

Troy Fraser
Director of Competitions
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MARKETING & COMMUNICATIONS REPORT

Natasha Duggan
Director of Marketing and Communications, Ringette PEI

Many thanks to those who took the time to submit their nominations through Ringette
PEI Website. Also, thank you to the selection committee (Association Presidents and/or
delegates) who took the time to review all the nominee submissions.

This year, we made three call outs for player of the game throughout the season.
Coaches were to submit the Player of the Game nominee by google form on the
Ringette PEI Website. Coaches were able to provide a description of why they chose
that player. A player could be nominated more than once.

On April 9, 2025, there was also one final call for Player of the Year at the end of the
season. These submissions asked how the athlete developed over the season, how they
had shown sportsmanship, what types of things they had done to support their
teammates and what sets this athlete apart. The player of the game and player of the
year submissions were combined and reviewed to choose a player of the year for each
level.

On April 9, 2025, award nominations opened for the Senior Goalie, Jr Goalie, Coach of
the Year, Team of the Year, High-Performance Team of the Year, Official of the Year and
Volunteer of the Year nominees were all submitted through Google Forms on Ringette
PEI website at the end of the season.

All nominations closed on May 4, 2025. Nominations for Ringette PEIl Scholarship
opened on April 9, 2025, and closed on May 15, 2025. Nominees provided academic
information, a personal letter explaining their academic goals and how ringette has
impacted their life, they also provided a ringette resume and two letters of reference.

Congratulations to the award nominees, finalists and winners!

Submitted,
Natasha Duggan
Director of Marketing and Communications, Ringette PEI
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2025 Award Finalists

Coach of the Year

Player of the Year

Dwayne Bailey

u10

Glenda Miller

Everly Miller

Keith Thompson

Isla Duggan

JR Goalie of the Year

Macada MacKinnon

Emma Arnold

U12

Tessa Bailey

Sophia Francis

Annie Drake

Ava Townshend

SR Goalie of the Year

Casey Huggan

Leah Sentner U14

Madeleine Breen Daylin Gallant
Jessica Burke

Official of the Year Harper O’Brien

Natalie Caron

Allan Gordon U16/19

Judy Hennessey Brennan Simpson

Volunteer of the Year Miley Heggie

Stephanie Palmer

Jeff MacCallum

Sarah Younker

HP Team of the Year

Team of the Year

U14 Edge

U12 Souris Savers
Llewellyn

Ringette PEI Scholarship Winner:

Lucy Power
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OFFICIALS REPORT

Nicolle Hogan
Director of Officials, Ringette PEI

We successfully offered two Level one trainings this year one held in Rustico and one held in
Montague. Combined there were 18 new officials that received the course and began officiating
this season. We currently have 59 active officials with RPEI.

In October 2024, there was an increase in officiating fees from $30 to $33-$37 per official who
ref high performance games (range is due to the level of high-performance game and time
allotted; 2-17 mins periods vs 4-10 mins periods).

Officials were assigned to 119 High Performance (HP) tryout and exhibition home games for six
HP teams throughout the season. Twelve officials were assigned for the Championship final and
semi final games in March 2025 and David Saunders provided shot clock officiating for all final
games.

High performance tournaments provide an opportunity for local officials to receive updated
evaluations to support their growth as an official. In October, the HP jamboree welcomed Jeff
Hughes and Breanne Maclnnis. In February 2025, Breanne Maclnnis, Steven Maclintyre, Natalie
Caron, and Jamie MacAulay participated in the Atlantic Ringette Championships hosted by NB.
Breanne Maclnnis was also chosen to officiate during the Canadian Ringette Championships in
Ontario this year and David Saunders participated as a Shot Clock Official. The Eastern
Canadian Ringette Championships in April welcomed

Natalie Caron and Chris Rushton as officials.

A total of 40 evaluations and feedback forms were completed over the 2024-2025 season.
Providing ongoing feedback to officials is imperative to continue to support their growth in
gaining awareness and to enhance their confidence as an official.

RPEI held an official’s celebration this year to celebrate the dedication and commitment of our
island officials and in a recruitment and retention efforts. Each active official received an
engraved whistle and were invited to participate in an afternoon fun social at Pony Boat.

Continued efforts over the coming years will be focused on supporting recruitment and
retention of officials and supporting and building their capacity. As a ringette community, we all
need to take the time to thank our Island Officials for their time and dedication in officiating
ringette on PEI. Without the commitment of officials in taking the time to learn the rules and
gain confidence in their abilities in officiating games, there would be no games to play.

Nicolle Hogan
Director of Officials, Ringette PEI
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HEALTH AND SAFETY REPORT

Ashley Hollis
Director of Health and Safety, Ringette PE|

The Health and Safety of our game are of utmost importance to Ringette PEI. | would first like to
congratulate all athletes, coaches, officials, volunteers, and everyone who participated in the
wonderful 2024/25 season.

The objective of this position is to keep track of all injuries and concussions throughout the
season, ensure all teams have up-to-date information and forms for insurance and incident
reporting, ensure all teams have the proper first aid training and equipment, and lastly, promote
the health and safety of all participants.

During this 2024/25 season, there were a total of 6 injuries reported
e 3 Concussions (1 U12 and 2 U16/U19 level)
e 2 Wrist Fractures (1 U12 and 1 U16/U19 level)
e 1 Elbow Injury (U14 level)

Despite this being one more injury than last season, | would like to note that most of these
injuries were not considered severe, as nearly all athletes were able to return safely to play. In
addition, | believe we have better communicated the process for reporting injuries and have
thus also seen an increase in reporting.

| would like to thank all athletes, coaches, and parents for completing the forms and following
all injury/concussion protocols. We take all information on injuries/concussions seriously,
allowing us to develop future protocols and education to limit the number of injuries and ensure
the health and safety of all participants.

Thank you all for a great season. | look forward to continuing to advocate, educate, and

propose new ways to ensure the health and safety of our sport!

Kind Regards,
Ashley Hollis

Director of Health and Safety, Ringette PEI
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HIGH-PERFORMANCE TEAM REPORTS

Provincial UT14 Wave Team Report

Head Coach, U14 Wave - Brittney MacCormac

Coaching Staff: Georgia Fraser, Jules Saulnier, Terry MacCormac, Tyler Larter

Tryouts for this team began on August 27th, 2024. Our team was picked on September 4th, the
team consisted of 17 athletes: 15 skaters and 2 goalies. Of those 17, seven came from Rustico,
three from Souris, three from Montague, and four from the Charlottetown area.

Our season consisted of biweekly ice times on Saturdays and Mondays, with a weekly dry land

fitness session held at the Stratford soccer complex. We
had a total of 50 practices, 23 workouts, and 44 games
(including tournaments) this season. We participated in
three tournaments: Pierrefonds, Atlantics held in Shediac,
NB, and Eastern Canadians back in Pierrefonds. This
team brought home a silver medal from Pierrefonds, gold
from Atlantics, and another silver from Easterns.

| would like to thank all the athletes this season for their
incredible commitment and dedication to this team, there
was no shortage of effort and hard work from start to
finish which showed in their success. You have all made
your province, your parents, and all of us coaches so
proud, and we cannot wait to see what you all
accomplish in the years to come on and off the ice.

| would also like to thank all of the parents and family
members of this team who came together so well to
support and provide for these athletes, from countless
drives to and from the rink, cheering in the stands and
numerous committees and volunteer roles- this season

Expense Cost

lce Rentals 514 63630
Referee Fees $1,308.50
Tournament Registration | $4,040.00
Tournament Travel $7,161.69
Food $4,226.87
Eastemns Banquet Tickets | §1,600,
Fundraising/sponsorship | $802.25
costs

Clothing $7,829.76
Dry land training $2,195.88
Misc. $910.79
Total $68,317.96

would not have been possible without all of your support. To my assistant coaches who have
volunteered their time and expertise to help develop this team into reaching its full potential, |
want to thank you. To my manager Chelsey and all of her time and dedication this season, we
couldn't have done it without you. Lastly, I'd like to thank Ringette PEI for the opportunity to

coach such a talented young group of athletes.

Respectfully Submitted,
Brittney MacCormac
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Provincial U14 Edge Team Report

Head Coach, U14 Edge - Dwayne Bailey

Coaching Staff: Dwayne Bailey, Glenda Miller, Marion Dowling, Troy Frasier, Julia Cain
Manager: Troy Frasier

Treasurer: Amy Hughes

The season is complete, and it has been great year of ringette with our u14 group of players.
These young ladies continuously improved throughout the season.

A huge thank you to an amazing group of parents for all the support for the players and to the
coaching staff throughout the season. The parents were eager to help the coaching staff at any
time when called upon them, especially with the fund-raising efforts, team clothing, game
videos, game stats, food, treats for the girls and making sure their daughter made to practices
on time. They made a great cheering section for all our girls during our games.

I would like to thank my assistant coaches for all your help this season. Together we introduced
many of the players and parents to the provincial ringette program and watched them grow into
smarter and stronger ringette players. We came along way from where we started at the
beginning of the season.

The team consisted of 17 athletes who participated in 5 tournaments and played exhibition
games against NB, NS and the PEI U16 development team. | am very proud of our u14 Edge
team, they worked extremely hard and learned many new concepts and strategies when playing
the game they love.

The biggest thanks goes to the players for all of their hard work and dedication to the
team. It was a pleasure to coach this team. Thank you to everyone who supported our
PEI teams this year.

Team Budget / Financials for the year

U14 Edge - Budget Update
as of April 1, 2025

Original Revised
Expenses Budget Budget
5 %
lce Costs and Officials 11,460 17,000
g %
Hospitality Rooms 2.900 3,400
5 %
Toumament Registrations 3.065 4 750
5 %
Tournament Food 8.160 6,160
g %
Clothing 100 4 600
5 %
Off Ice Training 800 -
g %
Team Building 2.800 2620
Misc. (bank fees, g $
equipment, etc.) 1,400 1,000
z 3
Bussing 24,000 24208
$ $
Total 60,685 63,738
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Provincial U16 Wave Team Report
Coaching Staff: Mike James and Mike Devine
NIL
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Provincial U16 Edge Team Report

Head Coach, U16 Edge - Chris Gallant and Stephen Maclintyre

Coaching Staff: Deanna Malone, Marion Dowling, Sophie Gallant and Rory Macintyre
Managers: Linda MacLean and Wendy Bailey

Treasurer: Bernadette Power

Care and Comfort: Jody Maclintyre, Audrene Matheson, Michelle Ling

We are very pleased to present the team report for the 2024-25 PEI U16 Edge Team. This was a
dynamic team that gelled extremely well and grew over the course of the year. We had success
through out the year as a team and as individuals both on and off the ice. Our team goal from
the first player meeting was to win Easterns and we came up just short losing 5-3 in the final.

Tryouts for this team began in mid September and included 3 goalies and 41 skaters. The
selection process included one set of skills and drills practice (2 ice times players divided into 2
groups), and 4 game scrimmages that had each participant scheduled to play in 3 of the 4
scrimmages to maximize their chance of being assessed. The initial cuts were made after the
6™ ice time and we reduce the players for final assessment to 18 forwards, 10 defence and 3
goalies. We completed the roster after a final game day where the rosters were split to be as
even as possible. The goalies played equal amounts through out the entire process including
the final tryout. Final selections resulted in 9 forwards, 6 defense and 2 goalies being selected.
We offered AP roles to 4 other players and that reduce to 2 due to other commitments.

During the year we had a few injuries to overcome which allowed our AP players to play some
games. Due to the travel time one of the AP players stopped attending prior to Christmas which
led to more games for our remaining AP who also travelled and played in the Pierrefonds
tournament. Our AP player showed great determination and desire to improve and was a
massive benefit to our team in both practice and games when needed.

Our regular ice times and conditioning sessions were held on Saturday mornings 8 am ice time
at Cody Banks, followed by a conditioning session at 9:30 am at 782 Athletics. As well as
Tuesdays 7:00pm Full Throttle Fitness in Morell and practice at Morell rink at 8:30pm. Tuesdays
were a struggle for our team as house league scheduled games for U16/19 on that night, and
despite trying to change our second practice date we were unable to secure another night so we
continued on with what we had. There is significant room for improvement here.

Our parent group was outstanding and very supportive. This was shown in everything form
supporting the team in the stands to helping out at fundraisers and group activities and with
meal preps and loading and off loading buses etc...

I would also like to thank all the work done to support the team by Ringette PEI and a special
thank you to Francois Caron on doing the coaching course and reviewing some game video and
offering some tips on what we could do in certain situations.

Overall our team had 44 practices and 34 off ice training sessions as well as a mental prep
training with Mrs Costello. These training sessions led to impressive game results that included
games played against other U16A teams, U19A, U14 Wave, and U18+, 45 games in total. Our

19



record in 35 games at U16A level was 25-8-2, with a 9 win 7 losses 2 ties against U16A NB and

we were 16-1 against all other U16A teams

Our team budget

PEI U16 Edge - 2024-2025 Financials

Actuals to

Revenues to Date Budget Date

Team Fees $35,700.00 $25,027.92
Sponsorship $11,560.00 $23,802.25
Fundraising $10,200.00 $16,202.09
Group Fundraisers $3,400.00 $1,428.65
Total Revenues $62,360.00 $68,996.10

Actuals to

Expenses to Date Budget Date

Ice Costs and Officials $11,460.00 $14,801.28
Hospitality Rooms $4,000.00 $5,636.66
Tournament Registrations $3,640.00 $4,260.00
Tournament Food $8,160.00 $6,498.04
Clothing* $5,100.00 $7,026.32
Off Ice Training $1,800.00 $2,791.66
Team Building $2,800.00 $3,372.57
Misc. (bank fees, equipment, etc.) $1,400.00 $1,130.63
Bussing $24.,000.00 $23.478.94
Total $62,360.00 $68,996.10
Cost per player $3,668.24 $4,058.59

*includes tournament clothing ordered throughout
the year

Thank you
Stephen & Chris
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Provincial U19 Edge Team Report

Head Coach: Donnie McKinnon

Coaching Staff: Jessica Snowdon, Danielle Steadman, and Mariah Crowley

Support Staff: Nicolle Hogan (Manager), Michelle Hogan (Finance), Becky Callaghan (Meal
Coordinators), Tracey MacDonald (Fundraising), and Parents (many volunteer tasks)

Seventeen players tried out for PEI U19 Edge. After two ice times seventeen players were
chosen. Fifteen skaters and two goalies. We lost one player to the UT9 Wave and were not
able to replace them with a full-time player.

The U19 Edge practiced each Saturday and Sunday afternoon in Belfast. In total, the U19
Edge played 55 games and had 35 practices. We also had multiple off-ice events.

The U19 Edge played games against the following teams:
e NBU16A, NB U16AA, NB U19A, multiple NB Open teams
e NSU19A NS U18+
e PEIU16 Wave, PEI U16 Edge, PEI Open team
e Various teams from Quebec and Ontario.

The U19 Edge took part in the following tournaments:
e Memramcook

Shediac Open

Pierrefonds

Atlantic’s

Easterns

Overall, it was a great season. The team chemistry was terrific. The team competed hard
every game.

Team Budget
Original Budget: 16 players total budget of $64,000 or $4,000 per player.
Per player at year end: $3,763.06
Budget Items:
e Dry land training:1897.50
Team building: 400
Uniforms:1906.40
Ice rental: 7423
Exhibition games and officials:3716.26
Fundraising expenses:566.55
Hotel rooms for coaches/food rooms:7284.58
Tournaments: 3270
Bus costs:23702.92
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Misc and banking:339.62

Income sources:

player fees

sponsors

fundraising

exhibition game income
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Provincial UT19 Wave Team Report

Head Coach, U19 Wave: Stephen Dingwell/Scott Fisher
Coaching Staff: Alex McMonagle, Sarah Legault, Scott Fisher, Stephen Dingwell
Team Manager: Kelly Sutcliffe

The U19 Wave program began its 2024-2025 season with tryouts in late August, where 34
athletes competed for a spot on the roster. At the conclusion of evaluations, 17 skaters were
selected to proudly represent the U19 Wave.

Throughout the season, the team held practices at Pownal on Saturdays and in Morell on
Monday evenings, accumulating a total of 45 on-ice sessions. Our schedule consisted largely of
games against UPEI, New Brunswick, and Nova Scotia teams, with additional matchups against
PEI and NB Open teams. The team finished with an overall record of 18 wins, 21 losses, and 2
ties. We had the opportunity to participate in two major tournaments leading up to the Canadian
Ringette National Championships. In December, the team competed at the Gatineau Invitational,
advancing to the semifinals. In January, the U19 Wave attended the Pierrefonds tournament,
finishing the round robin with an impressive 4 wins and a tie before falling in the semifinals.

The highlight of our season was representing PEl at the Canadian Ringette National
Championships. The team competed hard, ultimately finishing 14th overall after a tough
semifinal loss in the consolation round.

In addition to our on-ice commitment, the team completed 12 off-ice training sessions at 3rd
Degree Training, further building strength, conditioning, and team cohesion.

We would like to extend our sincere thanks to Ringette PEI for providing us the opportunity to
coach this talented group of athletes and continue our own growth as a coaching staff.

A special thank you to assistant coaches Sarah Legault and Alex McMonagle for their tireless
dedication and to Kelly Sutcliffe, whose work as team manager kept everything running
smoothly behind the scenes.

To the parents — thank you for your unwavering support and willingness to assist whenever
called upon. And most importantly, to the players: thank you for your hard work, commitment,
and resilience throughout the year. It was a privilege to coach this group, and we are proud of all
you accomplished.

Stephen Dingwell & Scott Fisher
Head Coaches, U19 Wave
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U12 Development Program Report

Program Lead, U712 Development: Tiffany Doucette

This season, the U12 Development Program achieved great success, thanks in large part to the
incredible support and commitment of our players’ families.

We would like to extend our gratitude to Krystal Rice, Erin Aitken and Erika MacLean for managing
the program’s communication and finances with dedication and efficiency.

Our coaching team brought a wealth of enthusiasm and expertise to the ice. Coaches included
Tiffany Doucette, Mitch MacLean, Chris Oatway, Devan Llewellyn, Daisy Doucette, and Davina
Baldwin. We were also fortunate to have dedicated goaltending support from goalie coach Nick
Duffy.

The program welcomed a total of 64 athletes from the Souris to Summerside Ringette Associations.
Practices were held Saturday mornings in Morell, with sessions alternating between 10:50 a.m. and
12:00 p.m. The season ran from late October 2024 to the end of March 2025.

Early on, the focus was on skill development, particularly skating and core ringette techniques. In
November, we formed four intersquad teams. Every second Saturday, these teams played structured
intersquad games, giving players the opportunity to apply their skills in a gameplay setting while
continuing to build on fundamentals during regular practice sessions.

Midway through the season, players were offered the chance to try out for two travel teams. These
teams participated in additional practices and exhibition games, including matchups against
off-Island teams and the PEl U14 Development program, Thrive. The season concluded with an
exciting off-Island jamboree.

U12 Development Financial
Cash, Beginning: $1,343.15
Fees Collected: $9,225.00
Ice and Ref Fees: -$6,314.40
Hoodies: -$2,414.20

New Jerseys: -$2,579.68*
Bank Charges: $0.00

Cash, Ending: -$740.13
Travel Team

Cash, Beginning: $1,770.72
Fees Collected: $3,200.00
Ice, Ref & Tournament: -$4,230.95
Cash, Ending: $739.77

Total Balance: -$0.36

*Notes: It's important to highlight that we invested in new jerseys, which will have a lasting impact on
the program.

Respectfully submitted,
Tiffany Doucette
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U14 Development Program Report

Program Leads, U14 Development - Natalie MacDonald, Angie Taylor and Dylan Taylor

Thank you for the opportunity for Angie, Natalie and | to Coach the U14 RPEI Development
Program. Please find below an outline of our season, budget and questions that were raised by
parents/players that we were unable to answer.

Our motto was ‘THRIVE’, with our goal being for the players to have the opportunity to continue
to grow their passionfor the game of ringette, to develop their ringette skills, to enjoy the
comradery of a team, and be introduced to fitness training. For the players to continue to
develop their capacity to work hard towards a goal, to be kind and inclusive of each other, to
take risks, to stay positive and supportive, to be flexible and open to new ideas, to try to be the
best version of themselves, to thrive in their relationships, attitude and approach. The
experience with the group was TOP notch, the girls were everything you could hope for as a
coach, they battled, they listened, they worked and they laughed.

We had 18 players participate. Our Manager/Treasurer was Paula Pollard. Paula did an
exceptional job of keeping everything organized, in her communication with the parents/group,
organizing team activities/trips, ordering jerseys and apparel for the players, and managing
program funds. Our coaching staff consisted of Natalie MacDonald, Angie Taylor and Dylan
Taylor. Coach ‘Nat’ is a tremendous young coach and a favorite of all the players. An amazing
example and mentor for young ringette players. Starting October 19th we practiced each
Saturday morning at 7:45 am for an hour, with a /2 hour of fitness to follow. We had 17
practices and 8 games. We travelled to New Brunswick twice for games and played the u12
Development teams on two occasions.

Recognizing the importance of feedback, RPEI’s desire to grow engagement at all levels, and the
ongoing process of policy evaluation the Executive engages in to drive this growth, we felt it was
important to share questions that were posed to us from parents/players that we were unable to
answer and are better suited for the Executive:

* Why is our group only allowed to travel off Island twice, while the other Provincial programs are
allowed to travel as much as they would like? Is it because of the current skill level of our
players?

+ Why aren’t we able to go into tournaments while the other programs are? Is this something that
could change?

+ Could Development start right after Edge tryouts?

U174 RPEI Development Team Budget
Team Fees Collected 5064.79

Ice Times 2902.00

Clothing 1720

Pizza 95.89

End of Year Party 346.90
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Total Payments 5064.79

Thank you for this opportunity, we had a tremendous group of dedicated early morning parents,
a passionate group of players, and a wonderful experience with this great group! Angie and
Dylan.

Ringette PEI response to questions above:

Why is our group only allowed to travel off Island twice, while the other Provincial programs
are allowed to travel as much as they would like? Is it because of the current skill level of our
players?

The travel limits for development groups like the U14 group (and the U12 and U16/19) are not
based on your players’ skill level. Instead, they reflect the purpose and structure of the program.
Development groups are designed to focus on training, skill-building, and long-term athlete
development. Because of this, travel is kept to a minimum so the emphasis remains on learning
and improving through local and regional experiences. Development groups are not sanctioned
competitive teams.

In contrast, Provincial teams are performance-based programs that represent the province in
high-level competitions. Their mandate includes attending major events like national
championships or interprovincial tournaments, which naturally requires more travel. House
League teams also travel infrequently, as travel is not a core requirement of their programming.
Like development groups, they are typically limited to two sanctioned travel events per season.

Why aren’t we able to go into tournaments while the other programs are? Is this something that
could change?

Development groups are not considered sanctioned competitive teams under the program
structure nor Ringette Canadas policy, which means they are not eligible to participate in
sanctioned tournaments that are designed for officially rostered, competitive teams. This is not
a reflection of player ability, but rather how the teams are classified and governed. No it cannot
be changed, as this sanctioning policy is at the National Sport Organization level.

We will be hosting an information session at the start of next season to help members better
understand the roles of governance, sport law, and National Sport Organization (RC), Provincial
Sport Organizations (PSOs), our hope is to better support our membership and arm them with
important information on the world of sport.

Could Development start right after Edge tryouts?

This is an important point. We can look at opening expressions of interest for the Development
program earlier in the season. One idea is to include a question on the High Performance
registration form, allowing athletes to indicate their interest in Development if they are not
selected for a HP team but still want to continue building their skills. | will most certainly bring
this to the next board meeting in June.

Also worth noting: next season, we'll be expanding Project Peak Performance to include House
League players. This means any U14+ athlete will have the opportunity to take part in additional
skill development seminars, regardless of their program placement.
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U16/19 Development Program Report

Coaching Staff: Rob Reddin

Not submitted
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Rustico Ringette Association Report

Rudi Saarloos
President, Rustico Ringette Association

This past year has been another great year for the Rustico Ringette Association. This being the
second year in our new arena we are stating to feel more at home and that really set the tone for
the 2024/2025 ringette season. Our athlete membership in 2024-2025 was 137 a record for
membership for Rustico.

Rustico strongly believes in developing younger athletes through our development camps. We
place high priority during September for our younger age groups to develop the skating and
ringette skills of our younger athletes. We engaged Jessica Snowdon and Georgia Fraser put on
development camps for U8, U10 and U12 in September. The result again, is a success, and this
program will be part of the development of our ringette players going forward.

Rustico is incredibly proud of the growth in our association and all our teams and athletes’
coaches, and parent groups. | would like to acknowledge some success’ that our teams have
had this season. The U14 team brought home banners in several tournaments but most notably
is the Provincial banner as champions in the U14 division again, a first for Rustico with
back-to-back provincial championships at this age group. | would like to acknowledge our pride
of the players, coaches, and parents of this group. of, on all their success’ this past season. |
would also acknowledge our U16/19 team Hunter which brought home Gold in the Moncton
tournament this past season. Job well done to all!

| would like to note that Rustico had 13 girls playing High Performance on Provincial Teams this
last season from U14 to U16/19. That is a new high for Rustico to which will try to build upon.
Finally, I would like to acknowledge and thank Rustico Ringette’s Board members who volunteer
countless hours to make each ringette season a success. oombine these members dedication
with our athletes, coaches and parent passion for this great sport and great things happen;
evidence this past season. | am very anxious to see what next season has in store for Rustico
as we build upon last season’s success!

Respectfully submitted,
Rudi Saarloos

President Rustico Ringette
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Summerside Ringette Association Report

Jeff MacCallum
President, Summerside Ringette Association

The 2024-2025 was another challenging season for Summerside Ringette. Our association
again showed a decrease in membership, coming in with 48 registered players, down from 53
the year prior. We were able to ice teams at the U8, U10, and U19 age groups this year. As well,
to start the season, with the help of some internal player moves and a player sharing
arrangement with the Rustico Ringette Association, we were also able to ice a team at the U12
level. Unfortunately, only a month into the season, it became unfeasible to continue this
arrangement, so we had to fold our U12 team. As it worked out, all U12 players were able to find
a home for the rest of the season. Those who wanted, joined our U10 team and those who
wanted to stay at the U12 level, transferred to the Rustico Association for the remainder of the
season. Thanks again to Ructico for helping us find a favorable solution to this difficult
situation.

This season, Summerside continued to put extra focus on our U8 group, in an attempt to bolster
our small membership. We again participated in the Summerside Santa Claus parade this past
year and handed out over 500 ringette flyers, advertising our second Come Try Ringette event of
the season. That event was held in mid-January and was again successful for our association,
drawing in additional new players.

Our association continues to support four local officials who referee games out of the
Summerside area with as much mentorship and feedback that we can provide locally and would
like to thank them for their continued dedication to our sport. We also want to thank all our
coaches, managers, minor officials, and shot clock workers for their work throughout the
season, as well as a big thanks to the City of Summerside for their support to our programs and
for the use of Credit Union Place for our practice and games. Finally, we want to thank our
board members, who do a lot of work behind the scenes to make sure our program is run in
such a way that the players are developing skills, while having fun with their friends, and parents
feel they are receiving good value and a quality, well organized program.

Thanks everyone for another great season.

Respectfully submitted,

Jeff MacCallum, Summerside Ringette Association - President
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Souris Ringette Association Report ouris

Alana Harris AVCYS
President, Souris Ringette Association

Souris Savers had a great 2024-25 ringette season. 112 players registered and Souris saw our
largest numbers in U6/U8 which speaks to a strong future for Souris Ringette. Souris had 7
teams registered with RPEI - 1 U6/U8 team, 1 U10 team, 2 U12 teams, 1 U14 team, and 2
U16/U18 teams. Teams participated in 3 annual tournaments and were successful at all levels.
Our association continues to grow as our players participate in additional development and
high-performance opportunities. 15 athletes engaged in HP this year and 12 players enrolled in
U12 Development.

Our association provided U8-U12 players with additional development camps: Jessica Snowden
offered a fall camp, Georgia Fraser provided additional goalie development, and Rachael
MacLean provided a day camp to U8-U12 players. Athletes also engaged in development with
Stephen Dingwell and the U19 Wave team as well as some goalie development through a local
volunteer, Troy MacPhee. We are fortunate to have Judy Hennessey, our officials coordinator,
continue to mentor and support our young officials.

Highlights for Souris Ringette included a food drive as part of the first U16/19 Souris vs Souris
game of the season. Members donated $225 to the Souris Lion’s Club for Christmas Boxes and
our U12 players participated in the Souris Christmas Parade. We hosted an exciting U19 Wave
vs UPEI ringette game where some of our youngest savers got a chance to warm up and
experience the bench with their role models and we ended the season with a twist on “Come Try
Ringette”. 5 new players joined ringette for the last month of the season and participated in the
final U8 jamboree. Provincials saw 3 Souris teams make the finals bringing home 1 gold and 1
silver at the U12 division and 1 silver at the U14 division. Finally, 11 U16/19 players volunteered
with our youngest savers, providing leadership, development, and encouragement. We are proud
of the ways our oldest players invest in our ringette community and encourage the next
generation of athletes.

Thank you to the coaches, officials, managers, parents, and board members for all your hard
work in making this a successful season. To the board members that are moving on, thank you
for your years of dedication and creative input to the sport we all love.

Respectfully submitted,
Alana MacGregor Harris

President - Souris Ringette Association
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Montague Ringette Association Report

Lisa Woodgate
President, Montague Ringette Association

In the 2024/2025 season, we increased our registrants to 136 athletes. This allowed us to have
a U6 team, which is a first since in a very long time (ever?). We also had 2 U8, U10 and U16/19
teams. We focused the second half of the season on player and goalie development. This
brought us to create a board position at our AGM (Development Coordinator). There were
development sessions held in Belfast, Morell, and Montague. We have received positive
feedback from coaches, parents, and participants. This is something we will continue in our
upcoming seasons.

We would like to see our officials grow in Montague and are looking for way to encourage new
faces in the role, and retain the ones we have. Our Montague tournament was a success,
although we did not see many out of province teams. We are hoping to see this turn around in
the coming seasons. We had a weekend full of fast ringette, and smiling facing. This makes it all
worth while.

We held our awards and AGM at the end of April adding 2 new board members a bit of role
changing with others. We are heading into the 2025/2026 season with a strong volunteer base
who are eager to grow the sport.

We credit our success to our volunteers, the parents and family members of our athletes, our
Coaches, Managers, Officials, our amazing board members and finally, Ringette PEI. We could
not have seen the growth in Montague without us all working together!

Respectfully submitted,
Lisa Woodgate

President
Montague Ringette Association
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Charlottetown Ringette Association Report

Mike Devine
President, Charlottetown Ringette Association

Charlottetown Area Ringette saw a very small decrease in the number of registered players for
the 2024-2025 season. We continue to actively and aggressively pursue our U8 recruiting
strategy to build a strong foundation for the future.

Highlights for the 2024-2025 Season:
e Registration decreased slightly from 335 to 324 players.
e Team numbers increased from 22 to 23 teams.
e Improvements were made to provide teams with more predictable practice schedules.

e Continued reduced registration cost for first-year ringette players to boost interest and
participation.

On behalf of the Charlottetown Area Ringette Association, | would like to extend our sincerest
thanks to our head coaches, assistant coaches, and team managers. The success we
experience both on and off the ice simply wouldn’t be possible without your dedication and
support—thank you!

| would also like to thank our officials for your commitment to making this a successful and
rewarding season. Despite challenges, including condensed scheduling due to blackout dates
and a later-than-usual March Break, your efforts to ensure all games were played did not go
unnoticed and were greatly appreciated.

Finally, | want to express my deep gratitude to our volunteer Board members for your time,
patience, and expertise. To those directors who will not be returning for the 2025-2026
season—your contributions may have gone unrecognized at times, but your dedication of
personal time has had a lasting impact. We can’t thank you enough.

We look forward to a prosperous and successful 2025-2026 season. While there may be
residual impacts from some of the controversies the association navigated this year, | am
hopeful that the Board of Directors will find the ways and means to continue delivering an
enjoyable and inclusive ringette program for the players in the Charlottetown Area Ringette
Association.

Respectfully submitted,

Mike Devine
President, Charlottetown Area Ringette Association
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EXECUTIVE DIRECTOR REPORT

Jasmine Galloti
Executive/Technical Director

| extend my heartfelt gratitude to everyone who contributed to the success of this past season -
our dedicated staff, officials, and board members, the supportive parents, and above all, our
incredible athletes. It continues to be a privilege to witness the inner workings of this sport and
the remarkable people who shape and drive it forward.

In my first full season as Executive Director, my focus has been on strengthening the value of
our existing programs, introducing new initiatives, ensuring transparency and adherence to
policy, and continuing to learn from the experienced members who make up our community.

One of the most exciting developments this year was the launch of Project Peak Performance.
This initiative was designed to provide athletes with valuable off-ice tools and support, including
mental strength, physical conditioning, and nutrition education. We hosted two seminars this
season with a total of 68 participants. Athlete feedback was instrumental: while they found the
mental and physical strength sessions highly beneficial, the nutrition portion in the first session
was identified as an area needing more depth. We adjusted accordingly in the second seminar,
focusing on mental and physical performance, and plan to build on this in our third and final
session on June 7, which will include Safe Sport content as well.

We were pleased to receive funding to continue Project Peak Performance into the 2025-2026
season, and we're excited to expand the program to include U14+ house league players. This
will allow us to reach more athletes and have a broader impact across the province. Additionally,
we aim to broaden the range of seminar topics and invite guest speakers, including
high-performance and semi-professional athletes, to share their insights and experiences.

| was also proud to be involved in planning our first Officials Appreciation Event this season.
Recognizing the contributions of our officials is essential, and | hope this event becomes an
annual tradition to celebrate their dedication and commitment to the game.

Throughout the year, securing grant funding that supports the development of athletes, which
continues to be a core value for Ringette PElI has been a major focus. Additionally, prioritized
building connections with other organizations across the Island, strengthening our partnerships
and advancing our diversity and inclusion goals.

This year came with its share of challenges, the dedication and resilience of our board,
volunteers, and members is commendable. | am very proud of the Ringette PEI board and all
associations board and their continued work. | remain committed to working collaboratively
with our team to elevate Ringette PEl’s programs, visibility, and community impact.

It is an honour to serve in this role, and | look forward to what lies ahead. Together, let’'s continue
to build an organization that exemplifies excellence, inclusivity, and passion for sport.

Jasmine Galloti, Executive Director
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PROPOSED BYLAW AMENDMENTS
N/A
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NOMINATION REPORT

The following positions on the Board of Directors are up for nomination:

Vice President - 2 year (vacant)

Coaching Director - 2 year (vacant)

High Performance Director - 1 year (vacant)
Officials Director - 2 year (vacant)

Treasurer - 2 year (reoffered)

Terms ending in 2025 and up for nomination and are putting forward the following names:

Chad Deagle, Coaching Director

Jessie Blagdon, Vice President

2025-2027

Treasurer, Shawna Corrigan (re-offering)

The following persons will continue with their second year of a 2-year term:
2024-2026

President, Kathy Currie

Secretary, Janessa McCabe

Director of Competitions, Troy Fraser
Director of Health and Safety, Ashley Hollis

Director, Marketing and Communications, Natasha Duggan
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2024 RINGETTE PElI AGM MINUTES

Ringette PEI AGM Minutes
May 26, 2024
Rodd Brudenell, Georgetown
Call to Order:
In the absence of Kathy Curry, Mike Devine called the meeting to order at 5:33 pm
1. Presentation of Credentials
Jasmine Galloti read out the representatives of each association.

Montague: Lisa Woodgate, Kristie Robertson, Heather Somers, Crystal Creighan, Natasha
Duggan

Charlottetown: Janice Broderick, Jessie Blagden, Dianne Mallard, Wendy Bailey, Lori Johnston,
Linda MacLean

Rustico: Rudi Saarlos, Chad Deagle, Stephanie Arnold, Stacey MacDonald, Todd Ralph, Brian
Redford

Souris: Alana Harris, Dwayne Bailey
Summerside: Brent Servois, Doug Simpson, Kelly Waite, Dave Richards, Jeff MacCallum

Board Members in attendance (not mentioned above) — Mike James, Danielle Mayne, Janessa
McCabe, Jessica Snowdon, Madison James, Mike Devine, Jasmine Galloti (non — voting)

2. Appointment of Scrutineers
Janessa McCabe and Danielle Mayne
3. Reading and Approval of Minutes of Previous AGM
Motion: AGM 2024 - 1
It was moved that the minutes from the 2023 AGM be approved as circulated.

Moved by: Madison James
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Seconded by: Danielle Mayne

Carried: Unanimously

4. Business arising from the minutes.

5.

There was no business arising from the minutes.

Correspondence

There was no correspondence.

6.

Executive Committee Reports

a.

Presidents Report

The President Report was presented to the group.

Motion: AGM 2024 - 2

It was moved that the Presidents Report be approved as presented.
Moved by: Jessie Blagden

Seconded by: Rudy

Carried: Unanimously

Treasures Report

The treasurer report was presented to the group.

Motion: AGM 2024 - 3

It was moved that the Treasures Report be approved as presented.
Moved by: Kristie Robertson

Seconded by: Mike James

Carried: Unanimously

Competitions Report

The competitions report was presented to the group.

Motion AGM 2024 - 4
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It was moved that the Competitions Report be approved as presented.
Moved by: Dianne Mallard

Seconded by: Jessie Blagden

Carried: Unanimously

Coaching Report

The coaching report was presented to the group.
Motion AGM 2024 - 5

It was moved that the Coaching Report be approved as presented.
Moved by: Jessie Blagden

Seconded by: Mike James

Carried: Unanimously

Marketing and Awards Report

The marketing and awards report was presented to the group.
Motion AGM 2024 - 6

It was moved that the Marketing and Awards report be approved as presented.
Moved by: Dianne Mallard

Seconded by: Jessie Blagden

Carried: Unanimously

Officials Report

The official’s report was presented to the group.

Motion AGM 2024 - 7

It was moved that the Officials Report be approved as presented.
Moved by: Dianne Mallard

Seconded by: Jessie Blagden

Carried: Unanimously
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g. Health and Safety Report
The health and safety report was presented to the group.
Motion AGM 2024 - 8
Moved by: Kristie Robertson
Seconded by: Rudy Saarlos
Carried: Unanimously
7. High Performance Report

The high performance and program reports for U14 Edge, U14 Wave, U16 Edge, U16 Wave,
and U12 Development, U16/19 Development were presented to the group. There was no
report submitted for U14 Development.

Motion AGM 2024 - 9

It was moved that the High-Performance Reports be approved as presented.
Moved by: Madison James

Seconded by: Heather Somers

Carried: Unanimously

8. Club Reports

All the club reports were presented as part of the AGM booklet.
Motion AGM 2024 - 10

It was moved that the Club Reports be approved as presented.
Moved by: Jeff MacCallum

Seconded by: Alana Harris

Carried: Unanimously

9. Executive Director Report.

The Executive Director Report was presented by Jasmine Galloti.

Motion AGM 2024-11
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It was moved that the Executive Director report be approved as presented.
Moved by: Rudy Saarlos

Seconded by: Mike James

Carried: Unanimously

10. New Business — None

11. Election of the Board of Directors

Mike Devine oversaw the elections and asked three times if there were any nominations
from the floor. There were no nominations from the floor.

Re-offering: Kathy Currie, Janessa McCabe, Troy Fraser, Jules Saulnier, Ashley Hollis.
Aporoved via acclamation:

Kathy Currie — President

Janessa McCabe - Secretary

Troy Fraser - Director of Competitions

Jules Saulnier - Director of High Performance

Ashely Hollis was voted in as Director of Health and Safety for a 2 year term, with a majority
vote over Kayla Menzie.

Natasha Duggan was voted in as Director of Marketing and Awards, with a majority vote
over Dianne Mallard.

Motion AGM 2023 - 12

It was moved that the nomination report be accepted as presented.
Moved by: Mike James

Seconded by: Jessie Blagden

Carried: Unanimously

There being no further business, Mike Devine moved to adjourn the meeting at 6:00pm.
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