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CRMHA Hockey Operations Meeting Minutes
Date: January 12, 2026
Time: 7:01 PM – 7:31 PM
Location: Riviere Qui Barre Arena 
Attendance
Chris Soetaert, Ryan Condon, Kierra Condon, Sherry Ronsko, Nicole Dwyer, Stephanie Hallett, Tom Hitcherick
Online
Anita Fahlman, Crystal Patrick, Amanda Danderfer, Tanya Crump
Call to Order
Meeting called to order at 7:01 PM by Chris Soetaert – Vice President
Approval of Previous Minutes
Ryan Condon, Stephanie Hallett
Additions / Deletions to the Agenda
None
REPORTS
President / Vice Presidents Report:
· Meeting with NEAL being held this Wednesday.
· Any league-related questions or information requests should be directed to Chris Soetaert via phone or email.
· Coaches needing on-ice tools may request an access code for the equipment room.
· RQB: rink attendant has access to locked room
· Calahoo: equipment room is locked; combination will be sent to all coaches.

Registrar’s Report:
· All players are rostered and registration fees are paid.





Treasurer’s Report:
· Cash Account: approx. $14,000
· Savings Account: approx. $70,000
· Casino Account: approx. $2,000
· Ice fees are paid up to the end of December.
· Referees from December still need to be paid.
· Accounts receivable outstanding; expecting funds from KidSport.
· Old debt related to unpaid fees needs to be discussed; some amounts may be deemed uncollectible and require resolution.
· Income statement reviewed; finances are in good standing.
· Additional income expected from Junior C.
· Meat Fundraiser: approx. $7,500 
· $52,345 profit to date; expected to decrease once remaining ice fees are applied.
TEAM UPDATES
U7
· Team is doing well.
· Played a couple of games this season.
· Tournament scheduled for February in Whitecourt.
U9
· Not much to report since the last meeting; no regular-season games have been played since the break.
· This past weekend U9 had their first tournament in Caroline.  They brought 14 players and played 5 games in 2 days.  From the feedback, it sounds like everyone had a great time.  Lots of hockey, lots of bonding and pool time together at the hotel. They had one challenging game, but other than that, the teams were well-matched and played some great hockey.  
· U9 is looking forward to resuming games after the Family Hockey Tournament!
U11
· Limited activity since the holiday break.
· Only a few games played; evenly matched competition.
· Season progressing well.
U13
· Played a couple of games since the holidays.
· Facing challenges with scoring goals.
· Currently in the bottom of the tier; team is working well together.




U18-1
· Team performing well.
· All players are back from injury and healthy.
· Sitting approximately in third place.
· Some players are nearing penalty limits for suspensions.
U18-2
· Close games with ties treated as wins; struggling to secure full wins.
· One player suspension noted.
· Team interested in hosting their own tournament at the end of the season. Goal is not profit, but reinvesting funds back into the account. Further discussion pending ice availability.
Ice Scheduler Update
· For weekend ice availability, contact Tanya Crump directly at crumptanya@gmail.com.

OLD BUSINESS
Meat Draw Fundraiser:
· Raised approximately $7,500.
· Winner: Kal McDonald.
· Interest in running the fundraiser again next year.  Very successful fundraiser – thank you to everyone for their hard work!
Volunteer Policy:
· Reminder regarding timelines for volunteer sign-up – see policy posted online.
· New policy is showing success.
· Volunteer credits will apply toward next year’s registration fees.
NEW BUSINESS
Casino Fundraiser:
· CRMHA St. Albert Casino Fundraiser – April 19-20, 2026
· Paperwork to be filed.
· Volunteer package and details to be distributed to the association within the next few weeks.
· Volunteer hours will go towards your volunteer credits.
Food Bank Initiative:
· Initiative was successful.
· Appreciation extended to all who donated.
· U9 team contributed 150 lbs of food.
· Morinville Food Bank expressed gratitude.

OPEN DISCUSSION

Registration Payment Issues 
· Ongoing challenges with late or unpaid registration fees.
· Some players were removed from rosters at the last minute due to non-payment.
· This negatively impacts teams with fully paid players.
· Current policy was followed this season; policy will be rewritten and strengthened for next year.
· Players should not be on the ice if registration is unpaid.
· Registration opens in May and must be paid in full by the time tryouts commence in September/October.
· This season is considered a grace year; enforcement will be stricter next year.
Manager / Coach Credit Clarification 
· Manager handbook is currently being updated.
· If the opt-out fee was paid, it will be credited toward next year’s fees.
· If an individual volunteers as both manager and coach, credits will not be doubled.
· $100 credit to be reversed to next year’s registration.
· $150 payout available for manager or coach roles.
· Coaching expenses must be submitted to the Treasurer with receipts for reimbursement.
Next Meeting
Monday, February 9th at 7:00 PM
Adjournment
Meeting adjourned at 7:31 PM.
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