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CRMHA OPERATIONS MEETING Minutes
November 4, 2024  
Attendances: Adam Crump, Shauna McCollum, Cassandra Meunier, Krissy VanDeVliert, Ryan Condon, Todd Elliott, Shailen Elliott, Chris Soetart 
Online:  Tanya Crump, Anita Fahlman, Jill Detonnocour, Nicoel Usher, Terry Hitcherick, Simon Patrick, Meagan Berube, Natalie Richard, Shallan Moore, Crystal Patrick, Kierra Condon
Call Meeting to Order: 7:04
Agenda Additions/Deletions:  Public Skating
REPORTS:
President/VP Report:   
· Tiering is almost done, some teams get the weekend off as their tiering games are completed. We will have extra ice because of this, if your team wants some extra ice time reach out to Tanya. 
Registrar’s Report
· All rosters are submitted and approved. Some coaches still need the vulnerable sector done. This needs to be completed by NOVEMBER 14th or you will not be allowed on the ice or bench with players. 
· Setting teams up with affiliates. All players from the team below will be affiliated to the team above. Ideally the second year U9 players will be affiliated so they get use to playing full ice and get some experience with that. U9-U11 players will be watched closest for impact players. 
Treasurer’s Report- 
· Profit loss comparison, and Balance sheet viewed at meeting.
· Some invoices still need to be entered; they will be and uploaded soon.                         
Junior C Report
· New Jersey’s are in and will Debut Friday night at the home game.         
· Team is improving and players showing up     
Old Business: 
· Socks                       
       The association will need to orders some socks to replenish our stock once the younger groups get their socks. 
If there is not socks in your size and you need some in a pinch there are some older styled socks in the back, or Black socks that can be used. Reach out to Adam if needed. 
New Business: 
· Cabaret           
As an executive we discussed different ways to fundraise for the association. Ideally we anticipate ten thousand dollars per year.  Fundraising keeps our fee’s down and adds things like skill development.  Pitmaster although a great idea seems the timing is not quite right for attendance so this year we are trying a CHRISTMAS CABARET.  It is on Dec 13, 7:30-2:00am. There will be a raffle table, Silent auction, big shot, little shot, 50/50 and more. Tickets are free for participants under 18 and $5.00 for people over 18.  Mandy will stay open for concession food. 

50/50 association tickets are now on sale online and winner will be drawn at the Cabaret on Dec 13. 

DJ Mike Palma has offered a ½ price discount for our association for this Cabaret. 

A motion was made by Chris Soetart to hire the DJ Mike Palma for the price of $795.00 for the Cabaret. 
Krissy VanDeVliert second this motion. 
All were in favor and motion was Approved


If anyone knows of anyone in the community that would like to donate to the Cabaret please let someone in the association know.  We have a sponsor letter that is made for this event.  Some of the ways our association is hoping to advertise our donors is on the Junior C programs, on the ½ ice boards that the U7/U9 players use. These boards will also be visible at all our events. Looking at if we can get sponsorship advertising on our webpage.
The Fundraising committee director position is still available on our hockey operations team.

Cabaret Volunteers: 28 plus Executive members
Admission/Drink table
2x 19:30-21:30 2x 19:30-23; 30
Raffle Table
2x 19:30-21:30 2x 19:30-23; 30
In Game 50/50
19:30-22:30
Thursday Setup Crew
6x19:00-21:00
Saturday Cleanup Crew
12x 08:00-12:00

· Public skating
Fulfilling our obligation to work public skating has been a concern.  For the most part RQB positions have been filled but Calahoo free skate night positions are not being filled. Tanya asked that the executive assign teams to fulfill the Sunday night obligation if these volunteer slots are not filled. It is very easy to volunteer at Calahoo and they donate $1000 to our association for us having a volunteer fill this position.  If we continue not to fill this spot with a volunteer we will be forced to give up the opportunity to another association that wants and is willing to fill the obligation            

 Questions: 
· Is 11:30 late for the raffle tables to close?  The Junior C game only ends at 10:30 and we want spectators/ players from the game to have a chance to participate in the raffles. Looking to maximize the time with the fundraising tables.  Raffle closes at 11:30 and all prizes will be drawn on stage approximately midnight. You do not need to be in attendance to win.                                                                                                                                      

Next Meeting- Dec 2nd 7:00 pm
Meeting Adjourned: 7:36m
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