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CRMHA 2025 AGM Minutes
May 5, 2025 @ 7:00PM			
ATTENDANCE: Adam Crump, Ryan Condon, Chris Soetart, Kierra Condon, Krissy VanDeVliert, Jeff Cory, Will Norton, Anita Fahlman, Tanya Crump, Dan Etinger, Jessie Norton.
Online ATTENDANCE: Laine Matoga, Carolyn Patrick, Kristy Mifflin, Lisa Bendfeld, Lori Moores, Natalie Lane, Simon Patrick, Terry Hitcherick, Veronica Schoenberger, Jill Detonacceur, Matt Berube, Meghan Berube, Tina Pawelka, Chantelle Borle, Nicole Usher, Crystal Patrick, Katrina Reid.
CALLED TO ORDER: 7:09pm
PRESIDENTS MESSAGE: 
· Thank you everybody for attending the AGM. Does anyone have any amendments to our current bylaws?
· We had a pretty good year this year. It was our second year in NEAHL and they are working hard to address our travel concerns, which are shared by the league. There are initiatives in place to work on travel concerns. 
· Notes from NEAHL AGM – Maximum 18 game schedule (6 tiering games, possible 7 followed by maximum 18 game season). U11 and 13 will be tournament style for playoffs, U15/18 will not be moved to tournament style. Finals will be best of 3 series. There may be unbalanced schedules throughout the year. Travel is to be expected in U15/18 tier 1 due to team locations. We will be speaking to our team leadership more closely to ensure proper tiering this upcoming season. NEAHL complaint must follow the chain of command which is the CR Knights President or Director of Leagues. There were instances of refs being cornered and verbally abused which will absolutely not be tolerated. Complaints about the reffing must be submitted to the association and will be considered/address as needed. If NEAHL has to attend one of the games due to this, the asking association will pay the cost. Motion to remove tier 3B, which we have typically iced a U18 team. This motion passed with only 2 associations voting against. NEAHL will move teams that are not tiered appropriately in order to play contact (tier 3 or higher) to tier 1 NBC.
· We are working with the rinks on ice fees which will impact our ability to keep fees the same, or only have a marginal increase. 
· Due to reduced number of games this upcoming season, we should have extra practice slots.
· Volunteer of the Year: Chantelle Borle
· Coach of the Year: Greg McBride
· Hockey Alberta awarded Jessie Norton the Mike Bugaida award for female with outstanding dedication to the referee program and the North Region Officials Recognition award.




FINANCIALS: 

· We took a hit this year due to not being able to hand back unused ice as we have in previous years. We have been able to sell most of the unused ice, but not all.
· Jeff reviewed the financial Profit & Loss Comparison as well as the Balance Sheet. There were no questions. Motion to approve by William Norton, Second by Tanya Crump. Approved

· Total Income: 	$134’359
· Total Costs of goods Sold: $147’923 
· Gross Profit:  -$13’563
· Total Expenses: $4’487
· Total Other Income: $3’419
· Profit (Loss): -$14’631
· Total Accounts Receivable: $14’058.99
· Total Current Assets: $53’034.94
· Total Current Liabilities: $1’150
· Total Equity: $51’884.94
· Total Liabilities and Equity: $53’034.94 
· Volunteer & AGM Deposits applied to 2024/25: $12’200
· Cash Available to CRMHA (beginning of year): $60’121.97
· Cash Balance End of 2023/24: $38’975.95
REGISTRATION REPORT: 
· We are within threshold to raise fees for the upcoming season. We are going to look at mandatory fundraising to have some fundraising income as the season kicks off.
· Registration will be a bit earlier this year. Registration will open May 16, 2025.
BYLAW AMENDMENTS:
· Motion to swap the elected years of secretary and treasurer positions.
· Yes: 21 Abstained: 4 No: 0  Approved 
· Combine the positions of Administrator into the Secretary position.
· Yes: 20 Abstained:  2 No: 2  Approved





2024/2025 CR EXECUTIVE BOARD MEMBERS AND OPEN POSITIONS: 
· President – Adam Crump – This will be Adams last year as president. Approved
· Past President – N/A
· Vice President 1 – Ryan Condon Approved
· Vice President 2 –  Chris Soetart /Acclimation Approved
· Secretary/Admin – Open
· Treasurer – Open
· Registrar – Kierra Condon Approved
Hockey Operations Committee: One year term.
· Director of Leagues – Open

· Evaluation Director –   Chris Soetaet offers to remain /Acclimation Approved

· Volunteer coordinator/AGLC chair – Open 

· Director of Coaches – Open

· Director of Managers – Crystal Patrick /Acclimation Approved
 
· Picture Coordinator – Jessie Norton /Acclimation Approved

· Ice Scheduler – Tanya Crump /Acclimation Approved

· Ref in Chief - Jessie Norton /Acclimation Approved

· Jersey Coordinator/ Equipment Coordinator – Open

· Fundraiser Coordinator – Open 

· Goalie Director – Open

· Permits and Sanctioning -  Anita Fahlman /Acclimation Approved
· Members at Large – Open




Directors of Divisions:
· Director of U7 –
· Director of U9 – Dan Edinger /Acclimation Approved
· Director of U11 – 
· Director of U13 – 
· Director of U15 – 
· Director of U18 – 
 Disciplinary Board/Code of Conduct
· William Norton Nominated by Jessie Norton, Second by Jeff Cory. Approved
· Ben Van De Vliert Nominated by Krissy Van De Vliert, Second by Tanya Crump. Approved
· Chris Moore Nominated by Adam Crump, Second by Jessie Norton. Approved
· Jeff Cory Nominated by Krissy Van De Vliert, Second by William Norton. Approved

Meeting Adjourned – 8:15pm.
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