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CRMHA Hockey Operations Meeting Minutes
Date: December 8, 2025
Time: 7:01 PM – 7:31 PM
Location: Riviere Qui Barre Arena 
Attendance
Chris Soetaert, Ryan Condon, Kierra Condon, Sherry Ronsko, Nicole Dwyer, Tanya Crump, Stephanie Hallett, Shallen Moore
Online
Anita Fahlman, Crystal Patrick
Call to Order
Meeting called to order at 7:01 PM by Chris Soetaert – Vice President
Additions / Deletions to the Agenda
None
REPORTS:
President / Vice Presidents Report:
· Adam has stepped down, the association will run with two VP’s for the remainder of the season.
Registrar’s Report:
· No report
Treasurer’s Report:
· No report
Old Business 

New Business
Team Updates
· U7: No report.
· U9: No report.
· U11: Participated in Fox Creek tournament last weekend and won silver.
· U13: Strong season to date; tournament this weekend in Leduc. Team has moved up to Tier 3.
· U18-1: Strong season so far; attending tournament in Vermilion this weekend. Affiliates have been brought up for some games and the process is going well.
· U18-2: Close games throughout the season; focus remains on managing on-ice behavior.
Ice Scheduler Update
· Approximately 50 contacts made, with 10 hours of ice still available to sell.
· Members with potential contacts are encouraged to share them.
· For weekend ice availability, contact Tanya Crump directly at crumptanya@gmail.com.
Volunteering
· New volunteer policy is now in effect.
· Extra volunteer credits earned will be applied to the following season’s registration fees.
· Credits must be paid within 7 days and are applied toward open volunteer roles.
· Discussion held regarding additional compensation for individuals taking on larger volunteer roles (e.g., Managers, Members-at-Large). This will be reviewed by the Executive.
· Volunteers must sign up online to be tracked.
· Kierra Condon and Leah Lallelmand are tracking volunteer participation.
Meat Raffle
· December 19 at the Junior C game.
· Meat draw tickets must be submitted as soon as possible if not already turned in.
Morinville Food Bank Initiative
· Initiative discussed, email sent out to all Team Managers for participation. 
Casino Fundraiser
· April 19/20, 2026
· Volunteer hours for this event will count toward volunteer requirements.
· Volunteers must be secured early due to AGLC requirements, including background checks.
Christmas Break
· December 22, 2025 – January 2, 2026.
· The league will be shut down during this period.
· No games will be scheduled unless teams book exhibition games or participate in tournaments.
Open Discussion
Next Meeting
Monday, January 12th at 7:00 PM
Adjournment
Meeting adjourned at 7:31 PM.
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