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CRMHA Hockey Operations Meeting Minutes
Date: March 9, 2026
Time: 7:02 PM – 7:49 PM
Location: Riviere Qui Barre Arena 
Attendance
Chris Soetaert, Ryan Condon, Kierra Condon, Sherry Ronsko, Nicole Dwyer, David Dwyer, Stephanie Hallett
Online
Amanda Danderfer, Crystal Patrick, Simon Patrick, Meghan Berube, Megan Schwandt, Krystal Blatz
Call to Order
Meeting called to order at 7:02 PM by Chris Soetaert – Vice President
Approval of Previous Meeting Minutes
Ryan Condon & Kierra Condon
Additions / Deletions to the Agenda
None
REPORTS:
President / Vice Presidents Report:
· No report
Registrar’s Report:
· No report
Treasurer’s Report:
· The association is nearing the end of the season.
· All fees have been collected.
· The treasurer is working on end-of-year cleanup from the beginning of the season.
· A review of the Balance Sheet and Income Statements was conducted.




Team Updates
U7
· One final practice scheduled for Thursday.
· Year-end wind-up scheduled for Sunday.
· Overall, it was a great season with significant player development.
U9
· Final tournament was held in Morinville and went well.
· Year-end party at LaunchPad was successful and enjoyed by players.
· Final practice scheduled for Thursday.
U11
· Final practice scheduled for tomorrow night.
· Playoffs were held this past weekend; the team was eliminated on Saturday.
· Positive feedback received from visiting teams and participants.
· Many returned Sunday to watch the remaining playoff games.
· Strong development throughout the season, with players moving to U13 well prepared.
U13
· Team had a successful season.
· Year-end wind-up held yesterday with paintball, which was well received.
· Overall a great year for the division.
U18-1
· Season included some challenges due to suspensions and injuries, but the team worked well together overall.
· Reached the second round of playoffs and lost in the third game in Athabasca.
· Wrap-up party scheduled for this weekend.
· A game against Junior C is scheduled for March 13 at RQB.
U18-2
· Wrap-up party scheduled for Friday.
· Season has concluded.
· Team finished with one win, which was a positive achievement.
· Overall, players had a good season.
· Aging-out players were recognized and wished well.
Ice Scheduler Update
· No report
Junior C Update 
· No report

Old Business 
Casino Fundraiser
· Volunteers are still required for the upcoming Casino Fundraiser.
· Volunteer packages were sent last week to members who have not yet completed their volunteer requirements.
New Business
2023–2025 Financial Statements
· The previous treasurer did not submit the financial statements due to a misunderstanding regarding the responsibility.
· The association must now file financial statements for 2023, 2024, and 2025 separately.
· Cassandra and Jeff are working with Adam to finalize and sign the necessary documents.
· Adam will also update the executive listing.
· Work is underway to return the association to good standing.

Casino Fundraiser Information
· Volunteer packages were sent to members who still need volunteer hours.
· A communication will also be sent to the entire association this week.

Coach and Player Development – MCN & ProStar
· Player development was piloted differently this season.
· Teams and coaches were responsible for booking their own sessions.
· Programs used: MCN and ProStar Hockey.

Sessions Completed
· U7 – 2 sessions
· U9 – 3 sessions
· U11 – 3 sessions
· U13 – 3 sessions
· U18-1 – none
· U18-2 – 1 session

Feedback
· Reviews of both programs have been generally positive.
· The association plans to focus more on coach development programs in future seasons.
· Stronger coach development will improve player development across the association.

Observations
· Lower participation from older divisions appeared to be due to scheduling challenges and lower interest at the U18 level.
· Teams were offered three sessions each.
· The team-level approach was viewed as successful.



Equipment Return – Jerseys & First Aid Kits
· Managers have been contacted regarding jersey returns.
· Plans are in place to collect any outstanding jerseys.
· Meghan will conduct an equipment inventory next weekend, including goalie equipment.
· First aid kits will also be returned at season wrap-up.

Reminders:
· Jerseys must be washed before returning.
· Any “C” or “A” letters added to jerseys must be gently removed prior to return.

New Season Projections & Registration
· Current projections suggest the association should have a team at every level next season, depending on returning players.
· Registration will likely open earlier than previous years, targeted for early May.
· Final registration details will be shared with the association once confirmed or announced at the AGM.
Annual General Meeting (AGM)
· Projected timeframe: April 20–24, 2026.
The confirmed date will be announced with at least three weeks’ notice.Bottom of Form

Open Discussion

Team Numbers
· Based on current numbers, most divisions should have 12–15 players per team.
· The U13 division currently has approximately 12 players, which is low.
· The U11 division has approximately 21 players.
· Numbers may change due to players joining or leaving the association.
· Player Movement Between Divisions
Discussion included:
· How decisions are made to move players to higher divisions.
· Consideration of player commitment and readiness.
· Consultation with coaches and parents, particularly for second-year players.
· Player development opportunities and skill levels.

Player Releases
· Releases are granted under four circumstances:
1. Sibling playing in another association
2. Female player moving to an all-female team
3. The Association cannot offer a team at that level
4. Player lives within overlapping association boundaries

Association Priority
· The focus remains on keeping hockey local and keeping players happy within CR.



Additional Topics
· Concerns about inconsistency among second-year U11 players and ensuring proper development opportunities.
· Discussion around offering practice scheduling flexibility to allow teams more development options.
Next Meeting
The AGM will be held next month (date TBD), projected for April 20–24, 2026.
An update will be sent to the association once the date is confirmed.
Adjournment
Meeting adjourned at 7:49 PM.
1 | CRMHA Minutes

image1.jpeg




