[image: CR Knights Minor Hockey Association]
CRMHA Hockey Operations Meeting Minutes
Date: October 6, 2026
Time: 7:05 PM – 8:09 PM
Location: Riviere Qui Barre Arena 
Attendance
Adam Crump, Amanda Danderfer, Nicole Dwyer, Tanya Crump, Sherry Runsku, Cassandra Meuiner, Stephanie Hallett, Ryan Condon, Ben Van De Vliert, Will Norton, Jessie Norton, Ethan Kluthe, Austin Norton, Ronin Van De Vliert 
Online
Anita Fahlman, Crystal Patrick, Meghan Berube, Kierra Condon, Simon Patrick, Chantelle Borle, Chris Moore, Julie Konanz
Call to Order
Meeting called to order at 7:05 PM by Adam Crump - President
Additions / Deletions to the Agenda
Added: Evaluations, U18 Team Placement in NEAHL, Picture Coordinator.
Evaluation Discussion
Evaluator Composition:
- 3 goalie evaluators (2 Junior B – one third party, one former St. Albert Merchants goalie; 1 local goalie)
- 8 player evaluators (3 Junior C, 2 Junior B, and community coaches)

Evaluation Method:
- Scoring sheet categories: skating, positioning, puck skills, body skills, overall play (each out of 5; total 25 points)
- Scores averaged across evaluators and games.
- 'Top 8' players pulled from initial games to better assess bubble players.

Team Placement Considerations:
- Siblings: families asked for preference; all agreed to fair placement.
- U18 division challenging due to limited coaches.
- Games provided best evaluation format; evaluations were observed and scored consistently.
- Only 3 imports this year.


Policy Review:
- Motion raised to have Executive Team review evaluation results and policies for fairness and compliance.
Motion: 'Evaluations and policy be reviewed by Executive to ensure compliance and fairness.'
Moved by: Will Norton; Seconded by: Ben Van De Vliert
Action: Ryan Condon to review policies and procedures with Executive Team
U18 Team Placement (NEAHL)
- NEAHL start date: October 10
- No mandatory games Thanksgiving weekend
- Tiering to occur over two weekends after Thanksgiving
- CRMHA U18-2 placed in non-contact division despite preference for body contact
- CRMHA to appeal to Hockey Alberta (Drew Dixon)
- NEAHL’s grid is a guideline, not a policy
- Issue to be communicated to parents
- No tournaments during tiering
- Carried over suspensions from last season to be reviewed soon
Picture Coordinator
Picture Night: October 27; Coordinator: Assigned to Nicole Dwyer
Reports
President/Vice President: No report
Financial Report:
- Up to date to end of September
- Funds available but will decrease with ice and ref costs
Registrar’s Report:
- Rosters submitted; some rejections due to incomplete certifications
- All certifications must be completed by October 15
Treasurer’s Report: [No report]
Junior C Report: [No report]
Old Business
[None discussed]
New Business
Socks:
- No longer free; $20 per pair for new players; $20 for practice socks
- Game socks not for practice use
- Purchases coordinated through Meghan Berube (possible sock night on Picture Night)


NEAHL:
- NEAHL start date: October 10
- No mandatory games Thanksgiving weekend
TeamUp Schedule:
- Managers to receive setup emails and calendar link

Volunteering:
- Low turnout at Calahoo public skating
- Each team: 3 volunteer nights;  4 hours per player; signup on CR Knights website
- U18 players can volunteer for gym hours (forms available)
Open Discussion
- Pause U18 decisions until the review is resolved
- Possible oversized roster at U18 contact level
- Non-contact clarification: no checking or hard hits
- Policy Section 1B (xii) to be reviewed for compliance
- Deviation from past policy noted (coach consultation, prior service)

Online Questions
Volunteer Age Minimum: 16
- Must be able to communicate effectively and wear a helmet if required
- Helmet policy clarification needed at RQB (do adults need to wear them on the ice?)
Next Meeting
November 3, 2026, at 7:00 PM
Adjournment
Meeting adjourned at 8:09 PM.
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