CRMHA OPERATIONS MEETING MINUTES

Topic: CRMHA OPS and AGM

Time: Apr 9, 2021 07:00 PM Mountain Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/1/83997639489?pwd=akd BdzdoLL2ZNOb2h Ub2R
CU2ZVaEl14dz09

Meeting ID: 839 9763 9489

Passcode:YRs7z5

Attendance: Krissy Van De Vliert, Ben Van De Vliert, Adam Crump, Tanya
Crump, Jeff Cory, Angela Barker, Kristi Morkin, Veronica Schoenberger, Alan
Sweeny, Jamie Pawelka, Chris Moore

Call Meeting to Order: 7:06PM

Approval of Minutes: Approval of minutes approved by Jeff Cory, seconded by
Ben Van De Vliert.

Agenda Additions/Deletions: N/A
NEW BUSINESS:

- President Report: Season Summary - Difficult year this year. Tried to bend and flex
along with Alberta Hockey and AHS rules. With rolling shutdowns we entered the
longer shut down at Christmas. The executive found out restrictions for February.
We just could not create a plan that would work functionally. CRMHA Exec chose
to end our season. We began starting to discuss our refund process. Once this
decision was made Alberta Hockey changed the restrictions once again. However,
we felt strong in our decision to end our season.

o Suggestion was made regarding asking for more feedback by inviting people
for their stance on things. However, it was felt decisions were correctly
made.

*  We agree, we would love our ops committee to be more involved in
our meetings and decision making. We would like more people to
come and attend so that if in the event an emergency meeting then
we can be assured there is attendance.

= If we head into September with similar issues/restrictions an
emergency meeting will be called for decisions to be made.

- Registrar Report - Moved to AGM

- Treasurer Report - Moved to ACM

- Equipment and Jerseys - Please call Veronica to arrange pick up asap.


https://us02web.zoom.us/j/83997639489?pwd=akJBdzdoL2N0b2hUb2RCU2ZVaEl4dz09
https://us02web.zoom.us/j/83997639489?pwd=akJBdzdoL2N0b2hUb2RCU2ZVaEl4dz09

Next Meeting: TBD
Meeting Adjourned: 7:26PM



