Rockyview Lacrosse
Association Minutes

DATE: May 3, 2015 TIME: 7pm  LOCATION: 183 Cooperstown Lane, Airdrie Alberta

Call to order 7:10pm

Attendees: Jen, Krista, Keith, Corey, Mel, Trish, Lisa, Erin, Kim

Regrets: Lindsey, Greg

Meeting minutes from the March 29 meeting were approved by Krista and Keith
Updates:

Treasurer’s report
e Nothing to report

Presidents Report
e Jen was looking for someone to attend the May 4" CDLA meeting. No one was available.
e No team practices are scheduled outside of the Rockyview area.

Board Report

e Questions from parents need to be forwarded to the appropriate person

e [f you are not able to answer the email, please forward to Jen.

e Inthe future it would be great to have a Director for each of the divisions.

e We had two sets of goalie gear returned on Fun Day

e Additional pinnies have been ordered

e We have a list of players and which jersey’s they have, that way we can hold them accountable if
they lose it or wreck it.

e Do we need to start collecting cheques from players to ensure we get them back at the end of the
season? $75 for every non returned jersey?

SilverTips Report
e Caryis doing good, not happy with Greg
e Greg to finish off the banking information
e SilverTips have a Treasurer in place
e SilverTips have a full bench for their games, things seem to be going well
e Dana will start fresh with their budget
e Gregis no longer a signer on the account
e Dana to submit monthly statements to the accountant.
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OLD BUSINESS

a) Website Update

Website is ready to go

Rich Kilbride will not call the website lady back to get the site transferred over to her server. She
was going to call again on May 4" to see if she could get a response.

Website lady is concerned that our email addresses could be down for 48 hours once the server
switch is done.

6)a) Managers Concerns

Have heard from a few Team Managers that they are unsure of their roles, although this
information has been sent out to them already.

Teams/Managers/Coaches are under the impression that RVLA sets all the rules, makes
schedules, etc, when this information comes to us through the CDLA.

Score sheets information needs to be more clear.

Mini Tyke does not need to send in game sheets.

Everyone else needs to submit in order for the refs to get paid and to ensure that the kids are
insured while on the field. This information needs to be communicated to the Team Managers
and Coaches.

B) Police Check

e Itis $10 for the RCMP check done

e Back check is an option but the information is not current

e Jento look into Back Check

e Keith made a motion to have coaches get BackCheck done, Corey seconded, everyone else
agreed.

C) Mid Season Coaching Survey:

e Survey monkey
e Send to parents to get their feedback
e Krista to put survey together.

D) Refund/Injury refund:

e Our current policy does not include injuries for a refund

e What is the cost for shorts/socks, preseason floor and pictures?

e Krista made a motion that withdrawals due to injury will be reviewed on a case by case basis,
with no more than 50% to be refunded. Keith seconded.

e Mel to add this information to the website

e Do we need to up our admin fee?

Meeting adjourned at 9:00pm
Meetings to resume in September 2015
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