RVLA March 2024 Minutes

DATE: Wednesday, March 6, 2024 TIME: 7:00pm LOCATION: Rockyview County, via Zoom

Attendance of BOD Members: Rene Reutlinger, Shannon Stiefel, Michelle Anhorn,
Melissa Frazer, Lisa Horsley, Cody Thompson, Don Logan, Denise Landry, Kim Vogel

Absent BOD Members: Sarah Mickalko, Gerald Warriner, Kevin Dostie, Gareth Barley,
Todd Weisgerber

Call to order: 7:05 pm

Approval of the February 2024 Minutes: Melissa motions, Kim 2nds. Motion carries
Additions or deletions to the March 2024 Agenda: None

Approval of the March 2024 Agenda: Melissa Motions. Don 2nds. Motion carries
President Report:

Last night’s u15 time cut short - added half an hour to Wednesday’s floor time to make
up for it.

U17 player dropped their appeal to play with RVLA. He will go to Axemen where they
live.

ED Report:
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Will be working on a form to add to the website (under refund policy) for players wanting
to withdraw from the season.

I've ordered our shorts and an extra U9 set of jerseys (Orange). Added an extra jersey #
to all U9 teams as well. Ordered a few replacement jerseys for missing ones from last
year.

Will be sending out the Roughnecks 50/50 email to all the parents who’ve signed up so
we can get numbers of who will actually be able to help and if we need more volunteers.

New Business:

e RageDays
o Shannon and Rene to do schedule
o Sarah and Denise have been working on vendors - popcorn vendor,
Silvertips to do a stringing clinic, westjet tickets.
o Sarah reached out to Old Dutch and GFS for chips and hot dogs (for
donation). Haven’t heard back yet.
o $2000 budget

e Parent Night Update
o Ticket sales - $1100 approx (30 tickets approx.)
o Bring square to evaluations to get people to sell tickets
o Break even around 70 ticket sales

e 2024/2025 Rage Camp exploration committee
o Need to book floor times by May 15th
Don will work on a plan to get coaches
Look at combining with the Hornets to run a camp
Coach them app has digital playbooks
Need to find floor time close to Cochrane/Airdrie
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e Year end surveys
o Get some questions prepared to add to the survey
o Have an anonymous option
o Take the responses to the planning meeting for review and discussion

e U17 teams (numbers)
o 14 & 13 for B team numbers



e Are we prepared for the season?
o Melinda has the information for Vivo. Not sure if it will be used
o No update on Lil Roughnecks sticks and pinnies

e U15C-U11 Dev 3
o Need experienced coaches to help develop the players

e General Discussion
o Apparel store is open
o 25 year Anniversary merch and promotions
o Cam Clark social media guy wants to start working with us for our socials
and make us a video for sponsorship

Adjournment: 8:38pm.

Next BOD meeting: TBD



