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To Saskatchewan Soccer Association (SSA) Membership, Stakeholders, Sponsors and Supporters,

On behalf of the Board of Directors | want to express my sincere thanks for your dedication to the game
past year we experienced many successes and, as would be expected, some roadblocks that challengg
the year was a success on many fronts. We enter the year witlR@i&?@w0) Strategic Planplace, faced
with a changing landscape in soccer, but confident we are ready for the opportunities that lie ahead.

The work of the Board often goes unnoticed but it is the foundation of the Association. Throughout the
Board and Standing Committees committed themselves to the governance of the Association. | want tg
Directors, along with Chairs (Governahtesa Bagonluri, Risk Managenged¢ff Humm, Audit & Finanae
Leonard Lewko, Awards & Recognitidreslie Blyth, and Nominations-Cluairsd Kelly Rawlings & Leonard
Lewko) and external representatives of our Standing Committees for their hard work. Each of the Com
developed and executed annual work plans designed to ensure that we continue to meet the highest st
non-profit governance.

The world of sport is a changing landscape and this is the cur|
reality for soccer. There are many examples that illustrate hg
success follows when all parties in a system align their focus
effort. SSA works closely with Canada Soccer (CSA) and Sag
Inc. to ensure that SSA adjusts to new trends and aligns with
direction we receive from our key partners. We also work clo
with our provincial and territorial partners within Canada Socg
SSA Staff and Board members contribute as members of the
Presidents Forum, Administrative, Competitions and Technica
committees. We are also contributing to the review of Child
Licensing and development of the national Club Licensing sta

One of the primary external measures of our success-jetraddtailed assessment process managed by S
Sport Inc. This is a very comprehensive process that looks at all aspects of SSA governance and opers
are pleased to report that SSAO6s success from
High Performance Coach Capacity funding.

As we expect each year, we faced a number of challenges in 2017, not the least of which is declining r¢
The Board has directed Staff to undertake a thorough review of the registration data and initiate strateg
us better understand why the majority of Member Organizations have lost members this past season. S
working closely with Membership in 2018 to increase our understanding of the issues and craft solution
turn this trend around.
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the success of the game on a provincial level. We were pleased when seve
joined the SSSPI, but surprised that more members did not sign on.

This was a unique opportunity for SSA membership and a significant investm
the future of the game; we know of no other soccer program or sport that ha
provided an opportunity such as this to their membership. We look forward t
what the long term results will be for the participating groups.

The Board also allocated funding to invest in increasing the profile of the game by approving funding for the

development of a series of promotional videos to promote the game. That project will be completed in 2018

and the various productions will be available for Members to use to assist in increasing awareness of the gau
soccer.

As outgoing President, | am very grateful to have had such excellent leaders within Membership, on the Boa
and among the Staff to work with during my term. After a decade on the Board | have seen the SSA become
leader in Canada. We have a lot to be proud of and | leave the Board confident that we have the highest
standards of governance and excellent leadership in place to carry our vision forward in the years ahead.

SSA Management Report

The Executive Director report to the 2017 AGM focused on three key themes:

R Alignment of vision and the coordination of effort provimicke to grow the game at all levels
R Establishing and communicating standards to guide our progress and support the continued
refinement of strategy
R An unwavering focus on quality improvement througb\saliation against the standards that have
been set
These three themes will continue to guide our work, but we build upon them, adding aréthefdens on

the participant experience:
R Programming and action will be partichzemtred.

Our Mission statement challengesusio devel op great people and conn
Il i f el ong p a Ourprimarpvaltieistatement remisds s to de Pardicganed keeping: Ou r

pl ayers, coaches, offi ci aVNhsenamndirv oplauntiecea rpsa nats 6t hr
stay in soccer, champion the game to others and our programming and organizations will thrive.

The registration data, both provincially and nationally, indicates that soccer is very good at attracting particip
to try the game but we are challenged to maintain participation long term. In 2017, we saw dramatic change
registration in the province, with 40 of 65 Member Organizations experiencing a decline. The decline impactse
Outdoor & Indoor, Mini, Youth, Senior, Coaches and Officials. This data reminds that collectivel , must

focus on meeting the palritfieliprrnpt@dasr thnieeidp.att.id0erre nisn
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In response, SSA initiated a survey of the Member Organizations to determine the thoughts of our provi
leaders on the decline in registration. Unfortunately, the results point us in many directions and do not
definitive solution. Provincial and Territorial Soccer Associations are working, along with Canada Socce
develop metrics and assessment tools to help inform these discussions goingddnaardo we work
collectively to enhance the participant experience?

Ultimately, it is about being touch with and adapting to the changing needs and interests of the players.
So what are the critical skills and tools we need to enhance our collective effort?

Listening 0 as outlined in the Strategic Plan SSA will work with membership to develop resources
practices that will help our organizational listening capacity. We will acquire more direct feedback
participants to find outVhy players are leaving the game? What can we do to enhance the
participant experience? How can we encourage more coaches to get involved? What do
participants want that the current systems are not providing?

Data Acquisitiond by establishing common metrics, we will enhance our ability to evaluate and to
recognize when change is required. Without data and feedback we are working on assumptions.

SelfEvaluation 8 armed with information we can analyze performance against established standa
fostering a culture of se¥aluation we stay relevant and are in tune with the changing landscape.

Openness to Change, Adaptability and Innovatiod with the knowledge that the landscape is
changing we must evolve with it; competition is a positive thing. New partners and programs will
and our willingness to adapt will determine if we are successful.

Alignment d having a collective, overarchiigjon, while honoring and encouraging unique local
approaches and innovations is critical.

By continually striving to create the best environments and systems
serve participants better we expand our reach. By ensuring that all «
decisions are participar@ntred, we will maintain our focus on what is
most important. To that end, SSA initiated an ongoing process whe
will consider what quality soccer is and should be. We are preparing
introduce plans that will bring clarity to the role of all stakeholders w
our 4 streams: Grassroots, Community, Competition and High
Performance. The foundation of our work in the streams comes fro
constant focus on Coaching, Officials and Member/Organizational
development. Strong organizations, with a unified, clear vision, aligig
locally, provincially and nationally, that are responsive to participant
will succeed. Meaningful change cannot take place if the system is

against itself. Collective vision and aligned effort will provide soccer in
Saskatchewan the platform for meaningful growth.
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SSA is actively preparing to align our work with that of Canada Soccer Club Licensing which will become a p
ry framework to guide the development of the game at all levels in Canada. With the hiring of John Herdmar
hope to see more clarity and focus in the Mends
that will be participant focused and add value at all levels of soccer. These resources will serve our coaches
izers and officials better so that they can efficiently and effectively deliver quality programs that meet the nee
our athletes.

There were a lot of highlights in 2017. A few years ago hosting an international soccer event, like Valencia (
New York Cosmos would have been unheard of. This year it became a reality and the excitement surroundir
cer Day in Saskatchewan was at a level we had not seen before. And just when we thought we were as clos
big leagues as we could get, this fall Regina, with the new Mosaic Stadium, was approached as a potential h
for World Cup 2026, which is the worl dds | argest
host cities, there were invaluable learnings that came from the process. Regina and Saskatchewan were sin
as the only North American ntviorld Cup site to be invited to the 2026 Unified Bid World Cup development
meeting in Houston. Coming out of that opportunity, Regina is now being targeted as a potential host for maj
international events, which could still include World Cup 2026 related activities. Furthermore, to add to the e
ment, the Canadian Professional League (CPL) is coming closer to reality, and we all look forward to cheerir
our own professional team.

Soccer in Saskatchewan is gaining exposure and the landscape is truly evolving; the opportunities that are c
have never been better. The Board and Staff are committed to working with Membership to grow partnershi
that enhance the profile of the worl dds greatest

unite and grow the game in Saskatchewan. We will be measured by our ability meet the needs of the partici
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. s gt rue 237 Metcalfe Street, Ottawa
The Canadian Soccer Association Ontario, Connda. 3P 1R2

CANADA I'Association canadienne de soccer PP sy purepliongilocon

w canadasoccer.com

February 21, 2018

RE: Letter from President Reed for the 2018 SSA AGM
Dear Saskatchewan Soccer Association,

Canada has positioned itself as a leading soccer nation and the support and
collaboration with our provincial associations has been a key to the sport’s success. In
2017, Canadian content was a focus of our efforts and we all worked together to create
those opportunities for our emerging, young talent.

We were happy to welcome the Canadian Premier League into our membership this
past year. We know that increased professional playing opportunities is vital to our
future performance on the international stage. Alongside the Saskatchewan Regional
EXCEL Centre for young women’s footballers, we can nurture further growth and
interest in the world’s game.

At the heart of the game, we look forward to bringing our premier amateur competition —
the Toyota National Championships - back to Saskatchewan in 2018. As they always
do, Saskatoon will serve as excellent ambassadors for our game as we host our oldest
competitions in both men’s and women’s soccer this October.

We are also pleased to collaborate with our partners in Mexico and the United States on
a United 2026 bid to host the 2026 FIFA World Cup™ across North America. We all
experienced what a successful FIFA Women’s World Cup could do for our nation and
our sport. We look forward to growing the game in our country even bigger.

As always, our ever-improving relationship with our provincial and territorial member
associations is key to the growth and prosperity of the beautiful game in our country.

Sincerely,

Steven Reed
President
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Club Licensing arfdture definduture environments within the Player Pathway
Release and amendment of Age Classifications based on member feedback ‘;,
allgnment with Canada Soccer and enhances competition framework within t s ,7-}
province
Successful introduction of Walking Soccer, an adaptive form of the game tha
allow new participants to preserve vitality and access the sport longer in life
2,000+ athletes accessed camps in six of nine Sask sport districts

Hosted first ever Futsal Provincial Championships, followed by a very exciting silver medal at Futsal Nationals
Saskatchewan was timdy province outside of Ontario & Quebec to attend
Regional Excel Centre SK program maintains its 100% graduation record to College/University heading into 2
including nine 2017 program graduates offereg@omtdary opportunities: 8 U Sports Schools, 1 NCAA div. 1 sd
As of December 2017, six 2018 program graduates had signed letters of inteaefmmpasy opportunities: 2
NCAA div. 1 schools, 1 NAIA school, 3 U Sports Schools

Vancouver Whitecaps Football Club (WFC) partnership establishes the formal Male Player Development Pat
Claire Abrey evaluated at the Canada Soccer Regional EXCEL Super Centre/Whitecaps program in Vancou
she subsequently participated in the EXCEL Super Centre evaluation completed at the Canada Soccer U20
camp

o Alls,
Significant work was done to advance the notion of quality programming to alg ‘ )

1 Thomas Hasal called up to the CanMNT U20 camp, followed by the
International series in Panama. He later was called back to the CanMNT U20
in Mexico; he subsequently started
U20 Meno6s Championships in Costa Ri
1 Vancouver Whitecaps FC confirms contract for Brett Levis; his second yea
part of the First Team
1 Rodrigo Santamaria called up to represent on the El Salvador National Te
o the CONCACAF UL 7 Mends Championships in
{ Targeted recruitment resulted in two teams participating in the Soccer for
Womendés Provincial Championship, ma
been delivered since 2012.
- {1 Continued consultation with the membership in support of implementation
the Competitive Stream Plan 2017; focused on confirming team participation, securing support for play within
tournaments, and facilitating the development of a20@0D8schedule framework.
Five new applications received by SSA from around Saskatchewan for High Performance Training Centre or
Player Program designation
SSA is recognized a one of eight
nationally certified Canada Sod
Regional Excel Centres across
country providing yeaound
periodized programming and
sports science support for

identified athletes. 1 @ \% :!‘_'! g__L: -L-;':’.tt i p.)t_,*'-

Sanctioned HPTC/DPP progra _.1 —1

around the province increase fr=""8% ‘] | F ST

two in 2016 to five in 2017, 2 ,\“\,, - _— J
therefore increasing the numbe > : 4 3

4

of athletes in Standards Based
Tralnm§ Environments.
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Coaches

Referees

592 Coaches received training in 47 courses

Three Futsal 101 Coaching Courses were facilitated in Northern
Saskatchewan

TwoGLi cense courses were held,
6certifiedo

Two Coaches attained their National B license certification
Dates and information regarding the 2018 coaching education streal}‘
communicated earlier than ever before to assist coaches to better privz == v &0
access certification

A Leadership Workshop was delivered to Technical Leaders from around the province that focused on planning,
reporting, and evaluation of technical programs

972 new Team Personnel completed Respect in Sport (RiS) Training; 100% compliance with SSA RiS Palicy at a
Events, contributing to a safer and healthier environment for all athletes involved

SSA released recommended Game Formats, providing a framework to align all game play throughout Saskatchey

Referee Education Sessions were delivered in si
communities to increase the level of knowledge a
understanding of officiating, and to providgjoimg -\
development opportunities outside of formal clini
Enhanced resources were developed to referee §
development
Developed SSA Best Practices Guide for Referee
Development %
Nine referees from SERP and Candidates Progra
advanced to a higher level of certification
SSA Referee, Chantal Boudreau was included on
selection Iist for the
SSA had representation in all Canada Soccer Natiog
and Regional Championships for the third consecut
year; Referees were appointed to the 2017 Canada
Summer Games

15 Officials supported by the SSA Referee
Development Grant
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Organization

1 SSA has fully aligned and integrated Strategic, S@ategittonal, and Operational (Program, Budget and Work P
Plans guiding activities and direction for the period 028207 which align with Canada Soccer and SaskSport In
directions

1 Five new staff hired, possessing the knowledge, passion, and skill to guide SSA into the future

1 Annual General Meeting resulted in a full complement of 12 Directors bringing diversity to the Board; 67% fe
representation, 33% male representation

9 Delivery of Youth engagement survey resulted in
participation in soccer the; 219 youth participated and the data gathered can be used as a benchmark to mea
in youth opinions about soccer.

f Strong fiscal management and oversight led to another clean audit and, despite major declines in registration

was achieved which will allow us to invest in growing the game

Addition of a fultime Coordinator of High Performance to Saskatchewan Soccer Association staff

95% of current Member Organization have adopted the use of the GOALLINE registration and communicatio

71 Invested in tangible products to increase awareness of SSA Brand; materials such as door hangers and pro
videos are available to share with Members to support member recruitment

=a =4

Membership

1 Membership supported the approval of important bylal
amendments that simplify Membership structures andy |
better position the Association to manage membershigke
and execute the 202@20 Strategic Plan.

1 SSA invested in the Saskatchewan Soccer Strategic
Initiative (SSSPI) to enhance strategic planning and %
provincial alignment with seven member organization

T Significant work was done to support Canada Soccer
develop the Club Licensing framework, ensuring the

unique strengths and challenges of delivering soccer in

Saskatchewan will be a consideration as the new 1 Six Grassroots Technical Development Sessio
framework and processes are rolled out. were held with Member Organizations through

1 Five new Member Organizations joined the Association: Grassroots Workshops, conducted across four

Sport Districts.
CP:erj:;Jn;faker, TDsoccer, Rosetown, Eston and 1 SSA has engaged with Members to strengthe

local governance
1 Awarded $213,300 in Member Assistance
Program funding to 43 Member Organizations

= increase of 9 from 2016, resulting in the highes
kEnergy’ =

|

soccer.co

participation rates to date

1 Member Organizations receiving Special Proje
Funding increased by 36% compared to 2016
(from 22 to 30 Member Organization)

1 Ten female coaches and two female officials
received support through the Women in
Coaching and Officiating Grant

1 Through Grassroots Workshops initiative,
Coordinator of Member Services has now met
with every interested Member Organization an
completed the initial Member Organization
Survey.
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Community

1 2017 was a year of major successes in partners
with Aboriginal soccer organizatidrsgnificant
growth in participation for North American
Indigenous Games and First Nations Summer
Games

1 Extensive support to First Nations Summer Gam;_
in Regina results in a successful event involving &=
1200+ players and 200+ Team Personnel

1  North American Indigenous Gangetsvo years of
preparation resulted in all Saskatchewan Teams
being highly competitive and medaling in all
Divisions.

1 Wide spread support for the 2017 SaskEnergy
Community Volunteer Recognition Drive. This
partnership was a great opportunity to recognize
local volunteers within in their community

1 Research conducted to encourage partnership
opportunities between New Canadian groups, SSA
and Members contributing to a more collaborative,
inclusive soccer environment.

1 High level partnerships in place as a result of
Soccer Day in Saskatchewan and 2026 FIFA World
Cup Host City bid process; both opportunities also
raised awareness and profile of our sport and will
create potential for Saskatchewan to host world
calibre events.
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