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Experience 
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Annual General Meeting 



Agenda 

• Strategic Plan Update – 6 priority areas 

• Informing the Participant Experience 

• Enhancing our Listening Abilities 

• Whole of Soccer Plan 

 

Enhancing the Participant Experience 



Key 

–>ON TRACK/Complete  

–>IN PROGRESS   

–>2018 – Limited/No 
Progress 

 

 



Players 



 Coaches 



Referees 



Organization 



Membership 



Community 



Overall Progress – 31 Goals 

–ON TRACK –> 14 = 45% 

–IN PROGRESS –> 12 = 39% 

–2018 -> 5 = 16% 
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Data – Participant Experience 
 2016 vs 2017: 
• Registrations decline by -4.8%/-2072 vs 2016 

• -7.8% /-3268 for Regular & Associates 
• Aboriginal participation at its highest levels ever, 2781 
• 40 of 65 Member Organizations show decline 
• Outdoor – Mini, Youth, Senior & Coaches all at lowest levels since 2010 
• Indoor – Mini, Senior & Coaches all at lowest levels since 2010 
 
Six Year Analysis - 2012-17:  
• 35 MO growing by 4509 
• 31 declining by -8058 
• Net decline - 3549 
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Player Retention, Lifelong Participation 

• Focus on Enhancing the Participant Experience  
• Enhancing our Listening Ability 
• Create Community, Create Team 
• Starts with Youth 

– Happy Youth =  Happy Parent = long term 
participation 

• Starts with Adult 
– Happy Player = Happy Parent = Happy 

Coach/Referee/Organizer = long term participation  

• Positive experiences convert participants to 
contributors 















KEY TAKE AWAYS  

• Majority of Members are not performing 
satisfaction surveys or analyzing retention rates 
– SSA will increase our efforts and work with Members 

to provide additional support  

• Lack of volunteers and other sports was a major 
source of concern 
– Listening to & rewarding our organizers & team 

personnel is essential 

• We can’t fix what we don’t know  
– Information acquisition is critical 

 

 

 



Enhancing the Participant Experience 
• Critical Information Acquisition, Listen well – data 

and discussion inform planning 
• Establish and communicate standards and 

common metrics to guide continued refinement 
of strategy  

• Unwavering focus on improvement through self-
evaluation against the standards & feedback 

• Remain current, be responsive to a changing 
landscape, adapt programming with a primary 
focus on enhancing the participant experience 

• Alignment of vision and coordination of effort at 
all levels province wide 
 



Alignment 

• Members should be planning in partnership with 
SSA and other Members not in isolation 

• SSSPI designed to support members to develop 
plans locally and increase alignment provincially 

• CSA has encouraged all provinces to align 
Strategic Plans by 2021 

• Sport Canada, Canada Soccer & Sask Sport plans 
influence SSA Strategic Plan which  must 
influence Member planning 

 

 

 



Alignment 

 

Coming together is a beginning 

Keeping together is progress 

Working together is success! 
 

Henry Ford 

 

 

 


