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Process

o Member Consultation - June 2013

o Staff Workshops — May-September 2013

o Member Consultation — October 2013

o Plan Framework Compete — December 2013
o Implementation Planning — January-April 2014

o AGM Presentation—-March 2014

o Implementation & Rollout — May-December 2014
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Supporting success!

o Increased Financial Support
o Increased Staffing

o Commitment fo engage expertise to
support capacity

o Focused approach
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