
Saskatoon Water Polo Club – Parent 
Handbook 

1. Welcome & Philosophy 
 
Welcome to Saskatoon Water Polo Club (or informally, the Saskatoon Pirates)! 
We are proud to provide opportunities for children, youth, and adults to learn, play, and 
excel in the exciting sport of water polo. 
 
Our mission is to: 

• Grow the sport of water polo in Saskatoon by making it accessible to all levels, from 
beginners to competitive athletes. 

• Develop athletes holistically—focusing on fitness, teamwork, confidence, and 
character as much as on technical skills. 

• Support safe, respectful, and inclusive environments for athletes, parents, coaches, 
and volunteers. 

• Create pathways for growth—from learning to swim and play in “I Love Water Polo” 
to competing at the provincial and national level. 

 
Core Values: 

• Integrity – We act honestly and with respect, on and off the pool deck. 
• Commitment – We give our best effort, support our teammates, and stay dedicated 

to our goals. 
• Team Building – We work together, learn together, and succeed together. 
• Health – We promote physical fitness, emotional well-being, and safe participation 

in sport. 

 
When you join the Pirates, you’re not just part of a team—you’re part of a club community 
where every family plays an important role in helping our athletes succeed in and out of the 
pool. 
 

2. Programs & Pathways 
 
Saskatoon Water Polo Club (Pirates) offers programs for athletes of all ages, starting as 
young as 5. We provide learn-to-swim and introduction to water polo for younger athletes, 
and welcome newcomers to the sport at any age, including adults. Competitive programs 
are available for experienced athletes. 
 



 
Programs: 

 
I Love Water Polo (ILWP): A learn-to-swim program with a water polo focus, designed for 
kids to build water confidence and basic skills through drills and games. 

Admirals (12U): First stage of structured training 

• Semi-Comp Admirals: A bridging program with a lighter training schedule, ideal 
for advanced ILWP athletes or new Admirals looking for a light training schedule. 

• Admirals: The first stage of structured training, where athletes continue to build 
confidence and develop fundamental water polo skills through drills and games in 
practice. Athletes are introduced to their first regulation (full-length) water polo 
games. 

Buccaneers (14U): Next stage of structured training 

• Buccaneers: Athletes develop intermediate water polo skills. Practices incorporate 
increased endurance, ball handling skills, beginner team tactics, and game strategy 
through drills and games. 

• Buccaneers+: For Team Sask prospects and athletes seeking additional training 
opportunities with the Marauders. 

Marauders (16U/18U): Advanced training 

• Marauders: Athletes develop and refine high-level water polo skills. Practices 

emphasize endurance, tactics, and team strategy through drills and scrimmages, 

preparing athletes for higher-level competition. 

• Marauders+: For Team Sask prospects and athletes seeking additional training 

opportunities, including a weekly scrimmage with Water Polo Alumni. 

Adult Programs (18+):  

• Adult Rec: A coach-guided program for adults who are new to water polo or looking 
to improve their skills in a supportive environment. Emphasis is on learning, fitness, 
and having fun. 

• Adult Comp: Designed for experienced players and water polo alumni, this program 
focuses on weekly scrimmages and maintaining competitive play. 

 

3. Registration & Fees 
 
Fees for the 2025–26 season. All athletes must also pay a $20 Season Club Package fee, NSO 
Membership Fee and PSO Membership Fee. 

Competitions fees are included in all youth program registrations and Adult Comp. 
 



Youth Programs: 

Program Registration Fees Payments 
ILWP $250 program fee 

+$20 club package (once per season) 
+$72 PSO/NSO Membership Fees 
(once per season) 

Full amount at registration 

Semi-Comp 
Admirals 

$550 program fee 
+$20 club package (once per season) 
+$72 PSO/NSO Membership Fees 
(once per season) 

$200 initial payment, $175 due 
Sept 8, $175 due Jan 1 
OR Full amount at registration 

Admirals $990 program fee 
+$20 club package (once per season) 
+$72 PSO/NSO Membership Fees 
(once per season) 

$200 initial payment, $395 due 
Sept 8, $395 due Jan 1 
OR Full amount at registration 

Buccaneers $990 program fee 
+$20 club package (once per season) 
+$72 PSO/NSO Membership Fees 
(once per season) 

$200 initial payment, $395 due 
Sept 8, $395 due Jan 1 
OR Full amount at registration 

Buccaneers+ $1,090 program fee 
+$20 club package (once per season) 
+$72 PSO/NSO Membership Fees 
(once per season) 

$200 initial payment, $445 due 
Sept 8, $445 due Jan 1 
OR Full amount at registration 

Marauders $1,190 program fee 
+$20 club package (once per season) 
+$72 PSO/NSO Membership Fees 
(once per season) 

$200 initial payment, $495 due 
Sept 8, $495 due Jan 1 
OR Full amount at registration 

Marauders+ $1,290 program fee 
+$20 club package (once per season) 
+$72 PSO/NSO Membership Fees 
(once per season) 

$200 initial payment, $545 due 
Sept 8, $545 due Jan 1 
OR Full amount at registration 

 
Adult Programs: 

Adult Rec Full Season: $450 
Half Season: $250 
+$20 club package (one per season) 
+$31.50 PSO/NSO Membership Fees (once 
per season) 

$225 at registration, $225 
Jan 1 
OR Full amount at 
registration 

Adult Comp Full Season: $500 
Half Season: $275 
+$20 club package (one per season) 
+$72 PSO/NSO Membership Fees (once per 
season) 

$250 at registration, $250 
Jan 1 
OR Full amount at 
registration 

 
Refund Policy: 

Withdrawal before the season (before the first practice): A $50 fee will be charged for 
the voluntary removal of an athlete prior to the start of the season. 



Withdrawal during the season: 

• If an athlete withdraws from a Water Polo Saskatoon training program before 
December 31st, the club will reimburse up to 50% of the registration fees. 

• Withdrawals after December 31st are not eligible for reimbursement. 
• Reimbursement will be calculated based on the time of withdrawal, competition 

fees, and administration fees. 

Athletes and families must contact the club within 30 days of withdrawal to discuss 
reimbursement. 

 

4. Calendar & Competitions 
 
The Pirates club season runs from September through March, with some competitive 
programs extending into April. 

Practice and competition schedule updates and competition sign-ups will be communicated 
in the RAMP App. 

Full the Calendar of Events for water polo at the Community, Provincial, and National level 
for Saskatchewan athletes can be found on the WPS website here: 
https://wpsask.ca/content/wps-calendar-of-events  

Program Training Training 
Location 

Competitions 

ILWP 
(9U) 

10-week sessions (no sessions 
on Stat holidays). 

YMCA CLM Tournaments (Estevan, Humboldt, 
Regina) 
PCC (Saskatoon) 

Semi-Comp 
Admirals 
(12U) 

Practices 1x/wk on Mondays or 
Wednesdays from 7-9pm 

Shaw 
Centre 

CLA Tournaments (Estevan, Humboldt, 
Regina) 
PCC (Saskatoon) 

Admirals 
(12U) 

Practices 2x/wk on Mondays and 
Wednesdays from 7-9pm 

Shaw 
Centre 

CLA Tournaments (Estevan, Humboldt, 
Regina) 
PCC (Saskatoon) 

Buccaneers 
(14U) 

Practices 2x/wk on Mondays and 
Wednesdays from 7-9pm 

Shaw 
Centre 

CLB Tournaments (Regina) 
PCC (Saskatoon) 

Buccaneers+ 
(14U) 

Practices 3x/wk on Mondays and 
Wednesdays from 7-9pm, 
Tuesdays 6-8:30pm 

Shaw 
Centre 

CLB Tournaments (Regina) 
PCC (Saskatoon) 

Marauders 
(16U/18U) 

Practices 3x/wk on Mondays and 
Wednesdays from 7-9pm, 
Tuesdays 6-8:30pm 

Shaw 
Centre 

CLO Tournaments (Regina) 
PCC (Saskatoon) 

Marauders+ 
(16U/18U) 

Practices 4x/wk on Mondays, 
Wednesdays, and Thursdays 
from 7-9pm, Tuesdays 6-8:30pm 

Shaw 
Centre 

CLO Tournaments (Regina) 
PCC (Saskatoon) 

Adult Rec 
(18+) 

Practice 1x/wk on Thursdays 
7:30-8:30pm 

Shaw 
Centre 

 

Adult Comp 
(18+) 

Scrimmage 1x/wk on Thursdays 
8-9pm 

Shaw 
Centre 

CLO Tournaments (Regina) 
PCC (Saskatoon) 

 

https://wpsask.ca/content/wps-calendar-of-events


CL = Community League (See the Calendar of Events for all competition dates) 
CLM = Community League Mini (9U) 
CLA = Community League Atom (12U) 
CLB = Community League Bantam (14U) 
CLO = Community League Open (15+) 
 
PCC = Provincial Club Championships (a.k.a Provincials).  

• Winter Provincials on Dec 6 & 7, 2025 in Saskatoon 
• Spring Provincials on March 28 & 29, 2026 in Saskatoon 
• Summer Provincials on June 20, 2025 in Regina 

Participation in competitions in highly encouraged but not mandatory. 

Attendance: 

Attendance is tracked for 12U and older programs, but only for reporting purposes to Water 
Polo Saskatchewan for athletes participating on Team Sask. There are no consequences at 
the club level. If a child is sick, we encourage them to stay home and recover. For injuries, 
we are happy to adapt skills and drills so athletes can participate safely whenever possible. 

 
 

5. Safe Sport & Conduct 
 
The Pirates follow Safe Sport policies under Water Polo Saskatchewan and Water Polo 
Canada. 
 
Key Principles: 

• Rule of Two: No isolated one-on-one interactions; another adult, parent or athlete 
must be present. 

• Respect in Sport training is required for Coaches, Board Members (involved with 
finances), Billets, Team Managers/Chaperones. 

• Concussion protocols followed: “When in doubt, sit them out.”  
• Harassment, bullying, and discrimination will not be tolerated. 

 
Code of Conduct: 
All members are bound by the Saskatoon Water Polo Club Code of Conduct. Violations may 
result in warnings, suspensions, or removal, subject to the Club’s discipline and appeals 
process. 

Reporting a Complaint: 

If comfortable, you can approach any staff or board member of the Pirates club with your 
concern or reach out to our Safe Sport Representative at 
waterpolosaskatoon.safesport@gmail.com.  

To file a complaint anonymously, visit the Independent Third Party (ITP) website: 
https://www.integritycounts.ca/org/itpsport. Please note that the ITP may direct 
complaints back to the Saskatoon Pirates Club if deemed appropriate. 
 

https://www.wpsask.ca/content/safe-sport-overview
https://www.waterpolo.ca/content/commitment-to-safe-sport
https://www.waterpolo.ca/content/commitment-to-safe-sport
https://www.wpsask.ca/content/WPS-Concussion-Protocol
mailto:waterpolosaskatoon.safesport@gmail.com
https://www.integritycounts.ca/org/itpsport


6. Parent Roles & Expectations 
 
Parents are essential to the success of the Pirates. 
 
Spectators: 

• Cheer positively and respectfully for all athletes. 
• Do not coach from the stands; leave instruction to coaches. 
• Respect referees, officials, and volunteers. 

We welcome parents to be present to support their children during training and 
competition, but parents are expected to remain off the pool deck (in the stands or outside 
the glass windows at the Shaw Centre). Exceptions are minor officials and, occasionally, for 
Minis during events if the field of play is out of view. 
 
Volunteering: 

• Minor Officials (MOs): 
Each family is required to volunteer one member to serve as a Minor Official at 

all competitions in which their child is participating. Minor Official roles include 

timekeeping, scorekeeping, and acting as game sheet secretary. Games cannot 

proceed without volunteers, but if all families share responsibility, this typically 

means only a couple of short 15-minute games per family. Parents must be trained 

and registered as Minor Officials, which includes a $16 fee per season for 

insurance purposes. Minor Officials receive a free T-shirt at their first 

competition. 

• Fundraising: 

If the club chooses to hold a fundraiser, each family in our 12U, 14U, 16U, and 

18U programs is expected to participate. The club offers an opt-out fee for 

families who do not wish to take part in fundraising activities. 

Support at Home: 

• Ensure athletes arrive on time and prepared. 
• Encourage healthy habits (nutrition, sleep, hydration). 
• Model sportsmanship and the club’s core values. 

 

7. Communication 
 
Primary Tools: 

• RAMP App: Schedules, RVSPs, updates, competition sign-ups. 
o Make sure to enable your notifications in the App Settings + in your phone 

settings 
• Email: Official club communications. 
• Website & Social Media: Tournament results and news. 

 



Who to Contact: 

• Coaches (via app or email): Practice, training, or athlete questions. 
• Head Coach (via app or email: waterpolosaskatoon.headcoach@gmail.com): 

Program information, schedules. 
• Registrar (waterpolosaskatoon.registrar@gmail.com): Registration or payment 

issues. 
• Board of Directors: Governance and policy questions. 
• Safe Sport Representative (waterpolosaskatoon.safesport@gmail.com): Safe Sport 

concerns or complaints 

 
Expectations: 

The Pirates Club chat in the app is intended only for notices relevant to the entire club. 
Inquiries about carpooling or notifying coaches that a child will miss practice should be 
made in your team-specific chats. 

• Communication must be respectful and constructive. 
• Parents should check RAMP and email regularly. 
• Concerns should go first to coaches/Head Coach, then to the Board if unresolved. 

 

8. Equipment & Gear 
 
Required: 

• Swimsuit (one-piece for girls; jammer/brief for boys, athletes 12U and up should 
have water polo suits). 

• Silicone swim caps (encouraged for athlete with long hair). 
• Water polo game caps (provided for each event; must be returned). 
• Goggles optional only for swimming laps; not for water polo drills or games. 
• Labeled water bottle. 
• Club t-shirt (included in registration packages). 

 

Recommended: 

• Training/running shoes for dryland. Athletes without appropriate footwear will do 
dryland in bare feet. 

• Additional club-branded gear available annually but optional (suits, caps, towels). 
• Towels, deck shoes, swim bag for gear. 

 

Gear Orders: 
Club organizes an annual gear order, announced through RAMP and email. 
 



9. FAQs & Quick Reference 
 
What should my child bring to practice? 
Swimsuit, towel, water bottle, cap (if desired). Goggles optional for laps only. 

What should my child bring to a tournament? 
Club t-shirt, swimsuit, towel, water bottle, silicone cap (if desired).  

 
How do I know if practice is cancelled? 
- Cancelled practices will be indicated in the RAMP app schedule and communicated in the 
app chat. 
 
What do parents do at tournaments? 
- Families must volunteer (timing, scorekeeping). Games cannot proceed without 
volunteers. 
- If everyone shares, usually only a couple of short games per tournament. 
 
Does my child need to travel? 
All competitions are optional but highly encouraged! 

o ILWP Minis: Travel within Saskatchewan to Humboldt, Regina, and Estevan. 
o Admirals (12U): Travel within Saskatchewan to Humboldt, Regina, and Estevan. 
o Buccaneers (14U), Marauders (16U/19U): Community League and Provincials 

across Saskatchewan. 
 
Who do I contact with concerns? 
General questions/concerns: Coach first. 

o Head Coach for program information or general inquiries. 
o Registrar for registration/payments. 
o Board for governance/policy. 

Safe Sport questions/concerns: 
o Club Safe Sport Representative 

Please do not approach event staff at competitions. Concerns should first be brought to your 
club coach and work their way through appropriate channels. 

What is WPS? 
WPS stands for Water Polo Saskatchewan, and it is the Provincial Sports Organization (PSO) 
for water polo in Saskatchewan.  

What is WPC? 
WPC stands for Water Polo Canada, and it is the National Sports Organization (NSO) for 
water polo in Canada.  
 

  



10. Rules of the Game 
 
The Pirates compete in 2 formats of games: 

• Full Regulation Games  
• Adapted Games 

In Community League tournaments, all athletes compete in Adapted Games. 

In Provincials events, Minis (9U) compete in Adapted Games, whereas all other divisions 
compete in Full Regulation Games. 

 Full Regulation Games Adapted Games 
Players 6 field players + 1 goalie 4 field players + 1 goalie 
Game Length 4 quarters: 6 min stopped 

time 
1 or 2 periods: 6-12 min 

Pool Size 25m x 20m ~18m x 15m 
Start Each quarter begins with a sprint for the ball at center. 
Ball Handling Field players use one hand only; goalies may use two. 
Shot Clock 9U: no shot clock 

12U and older: 30s with a 20s reset (when available) 
Ordinary Foul Whistle, ball awarded to fouled player. They are given 1m 

of space. Must pass before shooting, unless outside 6m. 
Exclusion Foul  More serious (holding, sinking, pulling back). Player is sent 

to the penalty box and “sits out” 20 seconds, team short-
handed. 
On a player’s 3rd personal 
foul (exclusion and/or 
penalty) a player is 
excluded from the 
remainder of the game. 

There is no limit to the 
number of penalties per 
player. HOWEVER, after a 
team has 5 penalties 
collectively (5m penalties & 
exclusion fouls), every 
subsequent personal foul will 
result in a 5m penalty shot. 

Penalty Foul  Goal-preventing fouls inside 5m. Result is a penalty shot. 
Tie Breakers In elimination games, ties will be resolved by shootouts, 

with the specific format determined by the competition 
rules. 

 
More competition rules and format information are given with competition schedule from 
WPS. 

You can also review all the rules and regulations of water polo in the World Aquatics 
Competition Regulations: 
https://resources.fina.org/fina/document/2025/07/01/ed3110a4-2291-411d-8526-
6f641bd9237a/Competition-Regulations_June-2025_Clean-updated-01.07.2025-.pdf  

https://resources.fina.org/fina/document/2025/07/01/ed3110a4-2291-411d-8526-6f641bd9237a/Competition-Regulations_June-2025_Clean-updated-01.07.2025-.pdf
https://resources.fina.org/fina/document/2025/07/01/ed3110a4-2291-411d-8526-6f641bd9237a/Competition-Regulations_June-2025_Clean-updated-01.07.2025-.pdf
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