[bookmark: _GoBack]Sexsmith Football Club
Meeting Minutes of our Annual General Meeting
November 29th, 2018
Sexsmith Community Center, 7:00pm




Attending:
Board: Lianne LaValley - President, Jaclyn Bryce - Secretary, Teresa Anderson - Treasurer, Austin Yu - Director, Patrick Ewan – Grievance Director, Kevin Oltmanns – Director.

Club Members:
Travis LaValley, Leanne Lauder, Nikki Oltmanns, Corrie Rutberg, Wayne Rutberg, Justin Brown, Dawn Ewan, Ryan Hoag, Corey Howrish.
  

Meeting called to order:  7:06pm by Lianne LaValley President of Sexsmith Football Club.

Adopt Agenda:  
· [bookmark: _Hlk532899087]Motioned by Kevin, to adopt the Agenda of the Meeting being held tonight November 29th, 2018, seconded by Austin.
· Approved – Motion carried.

Approval of previous AGM Minutes:  
· [bookmark: _Hlk532890706]Motioned by Nikki, to adopt the previous minutes with corrections, seconded by Teresa.
· Approved – Motion carried.


[bookmark: _Hlk531082106]
Reports of the Season
Presidents - ATTACHED
Coaches-
Little Rocks (Coach Justin)
This has been Justin’s 5th year with the Little Rocks. He would like to send out a big Thank you to all the families moving on from Little Rocks. Also a huge Thank you to the families that have helped him out so much the past few years to make his coaching easier. I was fortunate to have a great group of parents and kids. We were undefeated and took the Championship once again this year. Justin’s intentions are to come back in the Spring for another year with all his coaching staff as well, but would like to meet with the board in the new year to go over a few things.

Stingers (Lianne read a statement from Coach Casey)
The Stingers had a great year and a great group of kids. Casey would like to see all of is assistant coaches back.
Justin Thanked Travis, Troy and Joe for stepping in and giving Casey a hand this past season. Travis replied and Thanked Justin in return for all he’s done as well as the board.
Clovers (Lianne spoke on behalf of Coach Alex)
Lianne noted that there was new coaching staff this year for the Clovers.
The Clovers had an amazing year and the kids had an exceptional season. Alex and his assistant coaching staff will be returning.
Shamrocks (Coach Corey)
Although the Shamrocks did not make the Finals this year they had a pretty good learning year. Corey has no complaints and will be having all coaching staff back.  
Review of Financials
ATTACHED
All member fees were paid this year. 99.9% of Volunteer bonds were a success and helped with getting dibs claimed.
Wayne will possibly know in a few weeks of the possible 4 man sled donation as well as more sponsorship. Corry and Wayne are willing to help/donate again this year where needed. (Thank you once again)
Red Arrow and town of Sexsmith donated time and supplies to get our score clock up and going this year, so thee was no expense from club to finish that project.
Teresa was able to lower monthly bank fees to $4.50 to help save money. 
Raffle Draw this year was a huge success that brought in $9581.00.

[bookmark: _Hlk532899937]
· Motioned by Dawn, that Transdynamic will be the 3rd party to review clubs 2018 financials, seconded by Nikki.
· Approved – Motion carried.

With that being said the club will not use MNP anymore and will save $2200 that is spent on them.

The clubs account to date is $49,771.96.



Bylaws
Lianne asked if there were any questions in regards of the new Bylaws that were sent out to all members at the beginning of November.
Justin stated he agreed with Coaches shell not run for President. It was a lot of work doing both and was draining. He is also very pleased to see how the new board has come along this season.
Board commented that Pat Ewan did an amazing job spending day in and day out getting these together.

· Motioned by Justin, the new bylaws rescind and replace the Sexsmith Football Club Original bylaws that were passed on the 4th of March, 2014 and were filed the 1st of May, 2014, seconded by Jaclyn.
· Approved – Motion carried. (100% in favour)

Open Floor
Coaches to find their own Team Managers.
Justin has concern for the Football sport in the area. With 3 high school teams dropping out of the league as well as a few of our Bantam teams having to forfeit a few games. He believes there should be some questions asked at the Bantam League meeting. Lianne has asked if there is anyone else that has concerns or some questions answered to please email her. Travis has stated that it would be a great idea if all coaches got together and were to discuss concerns and bring things forward as they know best about the sport. Lianne has agreed and said she has a vision of bringing all Atom, peewee, Bantam and Highschool together and would like to see everyone working on the same page and together.
Justin believes that The Club should send coaches and thinks its in the best interest they do the U of A coaching course in March. He said it was a great course.
Ryan suggested that the Club to look into a policy put in for kids that do not put full effort into practices each week. He was a little frustrated when kids don’t show or may show but don’t give it their all during practice but then show up for games. With of course a league rule all kids must get 10 plays so therefore these kids could not be sat for a game. Travis agreed and said it is difficult for coaches to discipline children. Justin suggested Lianne to look into Bantam League to see what other teams may do for discipline.
Travis mentioned that it is very important there is lots and open communication between parents, coaches and board members. 
Lianne has stated that bullying will be warned by the coaches and hen any further bullying will be dealt with by the board.
Ryan inquired about what steps may need to be taken to allow another coach to come and assist. Lianne stated that they will need to bring names forward and discuss with Lianne of possible applicants.


Nominations
President - Lianne LaValley has let her name stand. No other nominations.
Vice President – Lianne nominated Terri Hatch, seconded by Jaclyn. All in favour and no other nominations.
Secretary – Jaclyn Bryce has let her name stand. No other nominations.
[bookmark: _Hlk532904759]Treasurer – Teresa Anderson has let her name stand. No other nominations.
Communications – Jaclyn nominated Nikki Oltmanns, seconded by Justin. All in favour and no other nominations.
Director at Large – Kevin Oltmanns has let his name stand. No other nominations.
Resolutions Coordinator – Pat Ewan has let his name stand. No other nominations.
Coach Director – Austin Yu has let his name stand. No other nominations.

Lianne welcomes the old board members back and looks forward to adding the new members to the board.  


· Motioned by Teresa, that Misty be dropped for signing authority and Terri Hatch to be added, seconded by Austin.
· Approved – Motion carried.



· Motioned by Teresa, Lianne has all authorization to apply for Casino, seconded by Jaclyn.
· Approved – Motion carried.


Next Meeting January 23rd, 2019 at Sexsmith Locker room.

Meeting Adjourned at 8:40pm.

