SHERWOOD PARK TITANS LACROSSE ASSOCIATION
Executive Meeting December 11, 2017

In Attendance

Harry Willis — President/Equipment Tina Burkholder — Past President
Robb Stoddard —Vice President/Bantam Director Sean Mitchell — Novice Direc
Jared Poole — Coaching Director Jim Fehr — Midget Director
Joel Bresciani — PeeWee Director Marilyn Scott — Past Secretary
Kim Couturier — Secretary Steve Baker — Coaching

Miles Mackow — MiniTyke/Tyke Director Tom Bradka — Girls Director
Tracey Lord — Tournament Sarah Hanson — Webmaster
Denise Niedzielski — Treasurer Mike Golka — Merchandise
Brent Beaudry — Distinguished Guest Christina Hines

Absent

Lisa Mitchell — 50/50 Casino Director Kim Cunningham — Registrar

Call Meeting to Order: 7:00 pm - Meeting called to order by Harry Willis.

1. Additions to the Agenda
e Bingos
e 2018 registration fees. Regular season game increase from 12 to 16 games.
e New division — post midget.

Motion to adopt agenda additions: 1) Tina ; 2) Tracey.

2. Approval of Minute from October 13, 2017

e Date change in header from June to October
e Correction of President’s name from Harris to Harry

Motion to adopt the Agenda: 1) Joel and 2) Tina. Carried

3. Business Arising from the Minutes:
e Directors Job Description:

o Robb has sent out to all.
e 2018 Registration Fees:
O 4 extra games per season.
e Try-outs fees for A Levels (PeeWee).
e Fees should be about $10+ per player if we raise the fees due to 4 more games for the
Novice level and up.



o Shorts are less to order, possibly will only order 150 pairs versus 500

pairs.
Mini-Tyke/Tyke (Myles):
o One game per Saturday.
o 3 Games for Jamboree.
o Wednesday Games
o Practices on Monday/Wednesday.
o Drop-In require some coaches to help.
Novice (Sean):

o 1 goalie for sure.

o Registration seems okay.
PeeWee (Joel):

o Possibly share floor time with the girls for drop ins during January.

o Check on millennium for floor time for drop ins.

o Send out mass emails for drop in which would include: Bantam/Midget
and Novice/Peewee girls.

o _Equipment will be available.

Girls Teams (Tom):

o Look at the drop in for the girls.

o __Promote recruitment for the girls teams.

o Tryto align lacrosse in the schools in gym within the season to promote
more interest.

Post Midget (Jim):

o__Have to host a team with minimum of 12 players.

o Zone with most numbers to host a team.

o Junior boys to coach possibly, check for interest.

Tournament (Tracy):

o Already had 2 teams try to register, both cannot as one team is banned
from the tournament and the other team the coach is banned from the
tournament.

o Price increase for the tournament:

= $650 currently and discussion at next meeting at to what to raise

to.
=__ALA rules will be followed and games will need 1.5 hours of floor
time.
Bantam (Robb):

o __Drop in requested.
o Nothing else to report at this meeting.
Coaching (Jared): ‘
o _Interviews for coaches for A teams being done.
o 5 person committee: Harry, Robb, Jared, Steve and one other to be
formed.
o __Steve Baker to help.
o Try to get coaches all on the same page.
o __A-coaches to help run drop ins possibly.
o _Girls coaching — try to have some of them certified to help with the

coaching.



