Board of Directors Meeting
June 17, 2025
Minutes

In Attendance:
e Lisa Parkes, President
Baukje Edamura, Vice-President (joined at 8:24 pm)
Rachel Allan, Treasurer
Lavaughn Larson, Director
Kevin Langley, Director
Laura MacMiillan, Programs & Championship Director
Haili Pettifer, Member Services & Communications, Manager
e Diane St-Denis, Executive Director
Regrets:
e Scott Wheatley, Director
e Terri Boizard, Director

1. Callto Order
1.01 Territorial Acknowledgement & Opening Remark

L. Parkes called the meeting to order at 7:01 pm and provided a brief territorial
acknowledgement.

1.02 Motion to approve the agenda
Moved by K. Langley, seconded by R. Allan, to approve the agenda with the addition of
4.06 Softball BC Team Playing Non-sanctioned Softball Teams (Article 7)

4.07 Proposed consequences for infractions of the participation rule
CARRIED UNANIMOUSLY

1.03 Motion to approve minutes of May 25, 2025

Moved by R. Allan, seconded by L. Larson, to approve the minutes of May 25, 2025.CARRIED
UNANIMOUSLY

1.04 Business Arising from the last meeting
Business arising was reflected in the agenda.

2. Board Business

2.01 Committee Updates

a. Finance & HR Committee

i. Board Financial Report
1. Report
R. Allan shared the draft financial statement for the year ending April 30, 2025.
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She provided explanations for the changes to the new chart of account structure,
which will facilitate reporting by participation categories and specific business
units or projects moving forward.

She noted that the current projected profit of $43,424 is higher than what was
projected in the March Board meeting. R. Allan indicated that she and the staff,
along with our new contractors, have been consulting with our new auditors on
several items related to appropriate accounting procedures associated with the
last fiscal year. The formal audit will begin on June 23, with an anticipated
completion date of the first week of August.

Regarding future reporting, R. Allan stated that she will present quarterly reports
to the Board, which will include projected cash flow and year-end projections. She
confirmed that D. St-Denis meets with the accounting contractor at the end of
each month to review transactions. R. Allan and D. St-Denis will then review the
full monthly report. R. Allan would be the one communicating to the Board
anything of significance between quarterly reports, if necessary.

1. viaSport Funding

D. St-Denis provided the Board with a copy of the funding agreement for the
2025-26 fiscal year. Our funding level remains unchanged.

2. Community Gaming Grant

D. St-Denis provided the Board with a summary of the funding request. The
request is for 81k. We received 64k last year. A brief conversation ensued on
funding criteria and our ability to secure more funding based on our ability to
understand and match the CGG's evaluation criteria.

Recommended Fee Structure for the 2026 Season
R. Allan referred to having alluded to the need to move away from the current fee

structure, specifically the team fee, in a previous meeting. Moving to full
implementation of RAMP will eliminate the need to invoice for membership fees. It is
logical to eliminate the need to invoice for team fees as well. She recognizes that the
Board is discussing the implementation of RAMP and was hoping to secure some
direction at this meeting in order to bring forward the final proposal for approval at
the June 24th meeting, ensuring the Board meet its commitment to provide members
with an update on the 2026 fees structure in July.

She offered two options
1. participant fee only, or
2. retain the current structure of participant fees and team fees



After some discussion, it was agreed that we would terminate the team fee by
blending it into the participant fee. They also agreed to a 5% equivalent increase to
offset increased merchant fees and increase the cost of expenses for delivery services
to our members.

K. Langley recommended that R. Allan and D. St-Denis ensure we have strong
messaging around the rationale for the change in fee structure and the actual
increase.

The discussion on the fees led to a debate on the full implementation of RAMP. While
there is support for requiring all members (associations and independent teams) to
use RAMP as their participant registration platform, the Board was not supportive of
requiring all payments to be completed online via credit card. The Board directed staff
to work with the RAMP team to ensure that participants have an alternative option to
paying with a credit card, allowing those who prefer to pay via e-transfer or through a
third-party program, such as KidSport, to continue doing so.

R. Allan will bring a formal proposal for approval at the next meeting.

Restricted Funds

D. St-Denis reported no progress having been made on the documents due to other

priorities.
1. Gordon McDonald/Thoms Memorial Fund (in development)
2. Minor Development Fund (in development)
3. Umpire Development Fund (in development)

b. Governance Committee

Liaison report
Have not met. The staff need to initiate the work with the OEIl consultant before we
can bring the committee together.

ii. District Review Working Group

The work has stalled. With the Board being different now, there was a consensus
between L. Parkes, K. Langley (Chair of the working group) and D. St-Denis that they
would bring this topic back to the Board at a future meeting to discuss the original
reason for the review, what the Board wants to look at and does the Board want to go
ahead with this.

c. Minor Advisory Council
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d. Men’s & Women'’s Advisory Council

i. Liaison report - No meeting since the last report.

e. Umpire Advisory Council

i. Liaison report - no report

f.  Ad Hoc Committees

i. Nominations Committee
D. St-Denis report that the Governance Committee will review one of the outcomes of
the OEI report - the Board Skills Matrix Chart. The chart will help with the recruitment
of nominees.
She confirmed that a potential lead for a chair did not work out, and she will,
therefore, begin implementing option two, as presented to the Board at the last
meeting, to secure potential nominations. The office will be circulating a call for
nominations as part of the first AGM Save the Date notice.

ii. Men’s Fastpitch Working Committee

No update on the chair. L. MacMillan reported having spoken with several men's
players in the province. There is no interest at this time. She is hopeful the interest
may be present in the fall to formalize a group.

iii. Awards Committee

D. St-Denis reported that the office has yet to actively recruit committee members.
The staff will conduct preliminary work on the new Awards policy, which includes
aligning criteria, application procedures, and other related aspects. The new policy will
have different sections, such as annual awards and the Hall of Fame.

v. Hall of Fame Committee

H. Pettifer reported that the committee is working on taking the old Article 20 from
the 2024 Handbook and converting it to policy to include on the Softball BC website.
The goal is to have clear, simple, and consistent procedures.

vi. Coaching Development Committee

Have not met since the last board meeting.

2.02 Email Votes Reporting

June 6th - All-Star Team
Motion 1: To waive the $300 team fee for the 2025 Women's All-Star Team with the
understanding that each member of the All-Star Team must hold a Softball BC Lifetime ID
number and be rostered on a women's team affiliated with Softball Bc for the 2025
season. CARRIED (3/1/3)
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The team fee will be waived. Programs and Championship Director to reinforce to the head
coach that all selected participants (including coaching staff) must have a Softball BC
Lifetime ID number and be rostered on a women's team affiliated with Softball BC for the
2025 season.

Motion 2: If motion 1 passes, reduce the travel fund amount by $300 to reflect the team
fee, which amounts to having them pay the team fee.
DEFEATED (1/3/3)

The team will qualify for the travel fund per the current policy. Programs and Championship
Director to work with the Executive Director on finding the most efficient way to disburse
the funds post-championship.

b. June 9th - Boys Fastpitch Rules
Motion: To approve the revised Article 9 - Minor Boys Fastpitch

DEFEATED (1/4/2)

D. St-Denis presented a revised Article 9 - Minor Boys Fastpitch, which addressed most of
the feedback received from directors regarding the failed vote of June 9.

While she recognized the need for the staff and various councils to bring clarity to our
documentation, therefore reducing the number of interpretations required throughout the

year, She reminded the directors that Softball BC is currently operating under the 2024
version of Article 9, which does not reflect the current structure of boys softball in BC.

Move by R. Allan, seconded by K. Langley, approved the revised Article 9 - Minor Boys
Fastpitch, dated June 13. CARRIED UNANIMOUSLY

3. Operational Business

3.01 Management Report

a. Combined Teams U11R Showcase

D. St-Denis provided a written report to the Board on the rationale for the staff's decision to
allow combined teams for 2025. The Minor Advisory Council will be asked to review the
structure of the showcases in preparation for the 2026 season to ensure we are meeting
the needs of the membership and hosts.

b. Softball Canada PTSO Meeting
D. St-Denis provided a brief written report on the June 12 PTSO call. She apologizes for the
missing slide deck. She had yet to receive it from Softball Canada. It will be forwarded to
the directors.

The main highlight from her report was Softball Canada exploring the possibility of
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3.02

3.03

3.04

3.05

3.06

adopting RAMP to manage membership on a national scale. They will be sending an email
shortly to all PTSOs requesting volunteers to sit on a committee tasked with reviewing the
implementation of RAMP. They plan to have a workshop at the AGM, which would include
a presentation from RAMP.

Strategic Plan
D. St-Denis signalled that directors ought to have received an email from the consultant today

regarding preparation for the June 24th meeting. The Board will be required to complete
several tasks as we move forward to finalize the plan for this fall.

OEl Implementation
D. St-Denis has yet to schedule a meeting with the consultant to discuss the contracted work

and timelines. She anticipated having an update for the June 24th meeting.
Championships
L. MacMiillan provided a brief report to the Board on completed events and the upcoming

schedule.

Ramp Implementation

Covered in item 2.01 a. ii.

Policies and Standard Operating Rules Review

a. By-laws, Policies and Standard Operating Rules Editing Cycle

D. St-Denis provided the Board with a recommended editing cycle for Policies and
Standard Operating Rules for their review. The intent is to have the Board approve the
proposed cycle before it is sent to the three Advisory Councils (and the Slo-Pitch
Committee) for feedback.

After some discussion, the Board agreed to a revised schedule (Appendix A). D. St-Denis
will send the chart to the directors for one more review before sharing it with the chairs
of the three Advisory Councils (and the Slo-Pitch Committee).

b. List to review
D. St-Denis shared a list of the policies and SORs (Appendix B) that the office needs to
review and update prior to next season. She noted that staff will add policies to the list
based on the OEl recommendations and review best practices from other Softball PTSOs
and provincial counterparts to identify any additional gaps in policies.

She encouraged directors to identify policies or SORs they feel are missing from this list.

She added that the plan for the review of SORs is to avoid duplicating Softball Canada
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Rules in the Softball BC Handbook and note the exceptions.

L. Parkes noted that the previous UIC would agree with limiting our SORs to exceptions,
but acknowledged that there might be some pushback from some members based on
their interpretation of what is important to include in the Softball BC SORS.

B. Edamura requested that the review of SORs ensure that any materials, such as the
Softball Canada Residency Rule, must be readily available to members of the public.

i. Article 2 - will be addressed in the schedule review of SORs.
ii. Convert Article 18 from the 2024 handbook - district elections to be addressed in the
new Membership Policy.
iii. Convert Article 20 from the 2024 handbook - Hall of Fame to be addressed in the new
Awards Policy.

New Business

4.01 Softball BC Public Suspension List

D. St-Denis noted that the office has received a second request from someone on the
suspension list to have their name removed. She is asking the Board to
1. Affirm that we wish to continue the practice of publishing our suspensions.

2. [If discontinued, confirm steps to prevent re-entry into the system.
3. If we continue, discuss additional steps to maintain our publication.

K. Langley agreed that the current list (content) is inadequate as it does not state why
someone was suspended, creating the optics that all are guilty of the same violations. The
Board agreed to have staff design a new format for listing suspensions, including a summary of
the information that will be posted on the website as reasons for the suspension. D. St-Denis
suggested the staff develop a category of language we could use to standardize the
explanation for the suspension for inclusion in the list (e.g., what is found on
https://www.gymbc.org/safe-sport/gymcan-suspended-expelled-members/).

D. St-Denis was also seeking guidance from the Board on the use of 'indefinite,’ as it implies
the presence of a pathway back to membership. K. Langley stated that he thinks the use of
"indefinite" was to signal the possibility of returning, while life offered no path back.

R. Allan raised the question of what if an LSO suspended someone; how do we, or other
member LSOs, know about it ?K. Langley referenced Article 4, which sets a limit on the
suspension an LSO can give to participants and the requirement for the LSO to report
suspensions exceeding 30 days to Softball BC. We will review all suspensions. Before taking any
decision on the suspensions, we determine if we need to conduct an investigation or accept
the report provided by the LSO


https://www.softball.bc.ca/content/suspension-list
https://www.gymbc.org/safe-sport/gymcan-suspended-expelled-members/

B. Edamura inquired about our ability to track suspended individuals in RAMP. H. Pettifer
confirmed we could track the data in RAMP.

Moved by R. Allan, seconded by L. Larson, to continue the practice of publishing suspensions
and look at some examples of best practices from other sports as it pertains to identifying
the reason for the suspension.

CARRIED UNANIMOUSLY

D. St-Denis will bring a draft of the new site content before it is published.

4.02 Regquest from Don Andrews to review the Indefinite Suspension

The Board deliberated the information provided by D. St-Denis as well as additional
information known by some board members.

Moved by R. Allan, seconded by B. Edamura, to allow D. Andrews to appeal the length of the
suspension. To initiate the appeal, he would need to submit (i) a formal appeal letter, (ii) pay
a fee of $250, and (iii) provide a Vulnerable Sector Check. A committee will be formed to
review the appeal. The committee chair will have the right to consult with David Brewer
(PUIC of the day) and Rick Benson (ED of the day). The committee would have full
decision-making power as it pertains to adjusting the length of the suspension and/or
placing conditions on the lifting of the suspension.

CARRIED (3-1-1)

4.03 Chad Ludbrook Request for Letter of Support
D. St-Denis prepared information related to Chad Ludbrook's request for a letter of support for

the facility he is developing in Langley.

The two associations impacted by the project differ in their views on the project's value to
their organizations and its priority in relation to municipal funding.

Directors did point out that this request is different from the one from the Canadian Amateur
Sports Society, which is seeking support for their funding request to the provincial and federal
governments for their project.

Movey K. Langley, seconded by L. Larson, to inform Mr. Ludbrook that we will not take a
stance on the matter as our members are split on the topic, and he will need to
work with the two local associations to source the support he needs from the
softball community. CARRIED UNANIMOUSLY
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4.04 Culture
Postponed to the next meeting.

4.05 Concern Regarding Roster Standards and Impact on Rural Participation

Postponed to the next meeting.

4.06 Softball BC Team Playing Non-sanctioned Softball Teams (Article 7)
Postponed to the next meeting.

4.07 Proposed consequences for infractions of the participation rule

L. MacMiillan reviewed the document included in the meeting package. The key concern was
the lack of consequences for non-adherence to SOR related to play time and pitching
limitations.

B. Edamura noted that the definition of participation was added to the handbook in 2024, and
coaches are only now raising questions on it and what happens if they don't comply. She
believes that is the reason the Minor Advisory Council has brought the topic forward.

K. Langley supported the use of the language from the WCSA handbook, where participants
must play at least two innings on defence before the end of the 4th inning, which makes it
clearer. He did suggest that the rule is missing the mechanism for how and who you go and
report it. He felt the umpires in those games should not be dealing with this rule. It should be
assigned to the Softball BC representative to address and report. He did suggest that it was too
late to bring this forward for this season.

After much discussion, the Board agreed that identifying a consequence for non-compliance is
important; however, the current proposal lacks clarity and a clear reporting mechanism. The
directors recommended that the Council review their proposal and bring it forward for the
2026 season.

B. Edamura referred to SOR (13.4.10), which provides the Softball BC Representative with the
authority to rule on situations not covered by the SORs, policies or by-laws. L. Parkes
suggested coaches who are not compliant with the rule be informed of their non-compliance
and instructed to comply. If they don't, the Softball BC Representative should report the
non-compliance to the office.

4.08 In Camera
Moved by R. Allan, seconded by K. Langley, to go in camera.

CARRIED UNANIMOUSLY

Moved by R. Allan, seconded by K. Langley, to come back in camera.
CARRIED UNANIMOUSLY
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5. Next Meeting & Adjournment
Moved by R. Allan, seconded by K. Langley, to adjourn the meeting at 9:56 pm.
CARRIED UNANIMOUSLY

Future Meeting Calendar

June 24 @ 6:30 pm - focus on strategic planning

July 22 @ 6:30 pm - Board meeting

August 24, all day and in person, starting at 8:30 am @ Coast Tsawwassen Inn.
September 3 @ 6:30 pm - Board meeting

October 1 @ 6:30 pm - Board meeting

October 18 @ 2:00 pm AGM
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APPENDIX A

Policies and Standard Operating Rules Editing Cycle

Why change the cycle

- Allow time for Governance to proofread recommendations for grammar, clarity and

alignment.

- Allow members to see all recommended changes as a whole package vs one-off edits

- Actively engage with members on edits.
- Allow the Board to view all recommended changes as a comprehensive package rather
than individual edits.

Recommended Cycle

Time What Who

March 2 to July 31 151 days | Motions Members

Aug 1 to Sept 30 60 days Formulate edits to SORs Council /

- Cross portfolio consultation * Office

Oct 1 to Oct 31 30 days Review language and alignment Governance/
Board

Nov 1 to Nov 30 30 days Member Consultation - Town Hall(s) | Office/
Governance

Dec 1 to Dec 31 30 days Rewrite SORs Councils /
Office

Jan 1 to Jan 31 30 days Final Approval Governance/
Board

Feb 1 to Feb 28 30 days Document production (online) Office

March 1

New SORs available

* If it has the effect of altering a playing regulation, it must be discussed with the Umpire
Advisory Council. If it involves minor and senior players, both councils have to support it.

Proposed amendments to the by-laws

Proposed amendments to the by-laws can be made by
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a. Ordinary Resolution of the Board

b. A Member in the form of a Member Proposal. A Member Proposal to amend the bylaws
must include the proposal itself, the names and signatures of at least 5% of the voting
Members, and, optionally, a statement of support for the proposal (consisting of fewer than
200 words). The Member Proposal must be submitted to the Society at least sixty (60) days
before the meeting of the Members. A Member Proposal may not be substantially similar to
a Member Proposal that was proposed at a meeting of the Members in the past two
calendar years.

Proposed amendments are presented as Special Resolutions at the Annual General Meeting.
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APPENDIX B

Policies to be Reviewed or Created

Excludes recommendation for OEI report

Constitution & By-Laws

Approved on

Air Quality Guidelines

Code of Conduct and Ethics, including Social Media Policy

Conflict of Interest Policy

Expense Policy

Heat Policy

Impairment and Accommodation Policy

Privacy Policy

Severe Weather Policy Update

Softball BC Brand Standards Policy **NEW

Team BC and BC Summer Games Athlete Appeals Policy

Team BC and BC Summer Games Athlete Selection Process

Transgender and Non-Binary Inclusion Policy

Volunteer and Staff Screening Policy

Screening Disclosure Form

Complaint and Discipline Policy

Dispute Resolution Policy

Investigations Policy

Awards Policy - Article 20 from the 2024 handbook

District Election - Article 18 from the 2024 handbook

SPECIAL OPERATING RULES

ARTICLE 1 — Definitions

ARTICLE 2 — Residence Rule

ARTICLE 3 — Amateur

ARTICLE 4 - Disciplinary Action
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ARTICLE 5 — Appeals

ARTICLE 6 — Travel Permits

ARTICLE 7 — Minor Fastpitch Rules

ARTICLE 8 — Minor Girls Fastpitch

ARTICLE 9 — Minor Boys Fastpitch

ARTICLE 10 — Women’s Fastpitch

ARTICLE 11 — Men’s Fastpitch

ARTICLE 12 — Men’s, Women'’s and Co-ed Slo Pitch

ARTICLE 13 — Provincial Championships

ARTICLE 14 — Regional & Provincial Championship Bids

ARTICLE 15 — Western Canadian or Canadian Championships

ARTICLE 16 — Western/Canadian Bids

ARTICLE 17 — Invitational Tournaments

ARTICLE 18 — General

ARTICLE 19 — Umpires

ARTICLE 20 — Softball BC Honorary Life Members and Hall of Fame

ARTICLE 21 - Fees and Financial Items
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