
​Minor Advisory Council Minutes​
​November 13 2025​

​____________________________________________________________________________________________​

​In attendance​
​●​ ​Council members (see Appendix A)​
​●​ ​Darren Simpson, Board Liaison​
​●​ ​Jason Ranchoux, Provincial Umpire In Chief (guest)​
​●​ ​Rachelle Allan, President (guest)​
​●​ ​Shaquille Gilbert, Umpires & Championship Director (staff liaison)​

​1​​.​ ​Territorial Acknowledgement and Opening Remarks​
​B. Edamura (chair) was called to​​order at 7:00 PM,​​f​​ollowed by a brief territorial​
​acknowledgement.​

​2.​ ​Quorum​
​Quorum (Appendix A) was present.​

​3.​ ​Approval of the Agenda​
​Moved S. Maion, seconded by A. Charlesworth, to approve the agenda as circulated.​

​CARRIED UNANIMOUSLY​

​4.​ ​Approval of the Minutes​
​Moved S. Maion, seconded by A. Ferguson, to approve the minutes of September 8, 2025,​

​as circulated.​
​CARRIED UNANIMOUSLY​

​5​​.​ ​Business Arising​
​All items move to section 8 - new business​

​6.​ ​Email Votes​
​The council held a vote for the chair role. Due to a tie, the Board of Directors was called upon to​
​break the tie.​

​7.​ ​Reports​

​a.​ ​Minor Development Fund​
​K. Weston reported that the committee is meeting on November 18th to review the latest​
​intake.​

​b.​ ​2026 Championships​
​Although absent from the meeting, D. St-Denis had provided an update to the council on bids​
​received to date. She also circulated a chart as part of the agenda to capture the dates for​
​district playdowns.​
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​There was some discussion on the proposed dates for U17A.  District 15 feels it is too early.​
​J. Ranchoux shared that he and the previous Championship Director looked at every option to​
​ensure Softball BC was respecting the Softball Canada requirement to declare teams two​
​weeks in advance of the national championship and to ensure qualified officials would be​
​available for the event.​

​8.​ ​New Business​

​a.​ ​Tryout start date​
​S. Maion shared the draft work (Appendix B) completed by the working group.​

​G. Johnson commented that the working group needs to consult with association presidents on​
​the topic.  It was recommended that coordinators take this back to their associations for​
​feedback.​

​Moved by B. Hawkings, seconded by G. Johnson, for the working group to continue with​
​Phase 2 of the work, which must include consultation with minor associations.​

​CARRIED UNANIMOUSLY​

​b​ ​Filing Vacancies on the Council​
​Still looking for someone in D3.​

​c,​ ​Town hall of boys' ball​
​D. St-Denis circulated before the meeting the agenda for the town hall scheduled for​
​November 17th.​

​d.​ ​Rural Participation Working Group Update​
​B. Edamura provided an update on the work completed by the group. See Appendix C for the​
​overview.​

​P.​​Beckerton expressed concerns that the​​report does​​not deliver any recommendations that​
​significantly impact the North or remote areas. He has requested that the chair contact him after​
​the meeting and left the call.​

​K. Weston questioned why the report did not come to the minutes and report as she was under​
​the impression that the working group reported to the Council.  B. Edamura clarified that the​
​Board struck the working group, and the terms of reference directed the working group to bring​
​a report back to the Board by November 15th. She noted that the Board may guide the working​
​group chair to bring the report to the council for review.​

​e.​ ​Proposal to Eliminate U11 Celebration​
​The board will review the motion at their November 20th meeting.​
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​f.​ ​Eliminate bronze medal in silver pool​
​8.6.12.​ ​U13A, U13B, U15B, U15C, U17B, U17C, U19B and U20C:​

​a)​ ​Teams will be seeded after round robin play as per 8.7.11​​.​​The top 8 will play in​
​the Gold Division, with the bottom 8 (or less, if less than 16 teams) playing in the​
​Silver Division.​

​b)​ ​Gold Division playoffs shall be double knockout​​(Annex ‘B’).​​1st, 2nd and 3rd​
​place medals will be awarded in this division.​

​c)​ ​Silver Division playoffs shall be single knockout​​(Annex ‘J’).​​1st and 2nd place​
​medals will be awarded in this division.  There will be no bronze medal game​
​in the silver pool.​​Each division will be awarded​​1st, 2nd and 3rd place​
​medals.​

​d)​ ​Four diamonds will be needed to complete​​the​​championship​​playoffs​

​While the council was supportive of the edits, K. Weston noted that further clarification is​
​needed to line a), especially in U13A.  She recommended we clearly define what happens.​

​Moved by K. Weston, seconded by E. Lee, to accept the concept of removing the bronze​
​medal from the silver pool, with the final wording for 8.6.12 to be approved at the next​
​meeting.​ ​CARRIED UNANIMOUSLY​

​ACTION: K. Weston and B. Edamura to bring to the next meeting a revision to the above​
​motion.​

​g.​ ​Time limits on bronze game in gold bracket​
​Staff presented this recommendation to the Council based on the discussion from the August​
​council meeting, which included setting a​​time limit for the bronze medal in the gold bracket.​

​Moved by B. Hawkings, seconded by G. Johnson, to approve the following edits to SORs​
​8.1.20 and 8.6.4.​

​8.1.20.​ ​START TIME – Time will start after the first warm-up pitch, and a new inning is​
​deemed to start on the umpire’s “out” call of the third out on the home team.​

​8.6.4. TIME LIMITS:​
​a. U19A, U17A, U19B, U17B: none​
​b. U20C, U17C, U15A, U15B: no new inning after 90minutes.​ ​A time limit will be in​

​effect for the bronze medal game. No new innings after 90 minutes.​​No time​
​limit will be in effect for​​all​​gold​​medal game​​s​​.​

​c.  U13A, U13B,  U15C: no new inning after 90 minutes​​except the gold medal​
​game in the gold division/pool.​​No time limit will​​be in effect for the Gold Pool,​
​Gold Medal Game only.​ ​CARRIED UNANIMOUSLY​

​h.​ ​Clarifying redacted rosters​
​This item was pushed to the next meeting.​

​i.​ ​Guidelines around music​
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​At the council's request, staff prepare the following policy, which will apply to Softball BC​
​Regional and Provincial Events.​

​Moved by S. Maion, seconded by E. Lee, to approve the following policy for inclusion in​
​the SOR.​

​Softball BC Regional and Provincial Events.​

​Responsibility​
​The Head Coach is responsible for ensuring that their team, comprising players, staff,​
​parents/guardians, and spectators, adheres to these guidelines.​

​Policy​
​1.​ ​All music (including pre-game/warm-up) must be good taste and profanity-free​

​(otherwise known as “the clean” version)​
​2.​ ​Between innings, the team on defence gets to play the warm-up music.​
​3.​ ​To ensure the pace of play is maintained, all music must stop as the batter enters the​

​batter’s box. A batter cannot delay the game in order to have a walk-up song played.​
​4.​ ​The music volume must be set so it does not disrupt other games on adjacent/nearby​

​diamonds.​

​Authority​
​The tournament management committee is responsible for implementing this policy.​
​If the playing of music is delaying or interfering with the game's progress:​
​1.​ ​A member of the tournament management committee will issue a verbal warning to the​

​head coach.​
​2.​ ​If the team continues to not adhere to guidelines. The tournament management​

​committee will instruct the coach that they are no longer allowed to use music OR​
​player intros for the remainder of the game.​

​3.​ ​If the team continues to disregard the guidelines, the tournament management​
​committee will issue a pro tem suspension to the head coach.​

​CARRIED UNANIMOUSLY​

​j.​ ​Changes to Article 7​
​The Board of Directors reviewed the proposed change to Article 7.​​While they understand the​
​concerns and the need to make changes, they are hesitant to eliminate all of the rules.  They​
​believe more consultation is needed with members knowledgeable about the skill​
​development matrix and LTPDM to determine which rules should remain in each specific​
​category for the entire season.​

​The Umpires Advisory Council also provided feedback on the need for consistent rules across​
​the province.​

​ACTION: Office to draft a discussion document on what rules apply when, and what​
​happens when associations or leagues do not adhere to the rules in preparation for a​
​town hall meeting.​
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​k.​ ​15.8 Classification of Minor Players​
​The following edit was approved in March 2025 and is being captured here to ensure it moves​
​forward to the Board.​

​15.8.​ ​CLASSIFICATION OF MINOR PLAYERS - To be eligible for Western Canadian​
​Championships, all minor ‘B’ teams must be made up of no fewer than 11 players who​
​have not registered on any ‘A’ classification team in the preceding year. For the purposes​
​of this, players from teams reclassified from ‘A’ to ‘B’ by the​​Programs​ ​Umpires​​&​
​Championships Director pursuant​​to​​Articles 8.2.2​​d), 8.6.1, 9.2.1.6 and 9.2.10.6 shall be​
​considered ‘B’ players.​

​Exception for Boys Fastpitch: As there are no categories in boys fastpitch, teams​
​who have duly submitted a letter of intent in accordance with 15.1 shall be​
​allocated a berth to the Canadian and/or Western Canadian Championship by​
​order of finish at the BC Provincial Championship.​

​NOTE: Softball BC is currently rewriting Article 9 - Minor Boys Fastpitch to eliminate​
​references to B and A, categorizing all teams as C (community ball), effective for the​
​2025 season. The rule rewrite will also outline how teams will be identified for Western​
​and/or Canadian Championships.​

​l.​ ​8.1.10 & 9.1.10 Helmets - Second Vote​
​Moved by G. Johnson, seconded by A. Dougthwright, to replace 8.1.10 Helmets (Batting),​
​9.1.15 Helmets, 8.1.11 Helmets & Masks (Catchers) and 9.1.6 Helmets & Masks with the​
​following, which reflects the content of the Softball Canada rule.​

​8.1.10 Helmets​
​In accordance with Softball Canada Regulation 2.1.9, A helmet that is cracked, broken,​
​dented or altered will be declared an illegal helmet and removed from the game.​

​a)​ ​For​​an​​on-deck​​batter,​​batter,​​batter-runner​​and​​a​​runner,​​a​​helmet​​must​​have​
​two​ ​ear​ ​flaps​ ​(one​ ​on​ ​each​ ​side)​ ​and​ ​must​ ​be​ ​of​ ​the​ ​type​ ​that​ ​has​ ​safety​
​features​ ​equal​ ​to​ ​or​ ​greater​ ​than​ ​those​​provided​​by​​the​​full​​plastic​​cap​​with​
​padding​ ​on​ ​the​ ​inside.​ ​A​ ​liner​ ​covering​ ​only​ ​the​ ​ears​ ​does​ ​not​ ​meet​ ​the​
​specifications of a legal helmet.​

​b)​ ​For​ ​a​ ​catcher​ ​or​ ​a​ ​defensive​ ​player,​ ​a​ ​helmet​​may​​be​​the​​skull​​type​​without​
​earflaps.​

​c)​ ​For​​U17​​categories​​and​​below,​​all​​on-deck​​batters,​​batters​​and​​base​​runners​
​must have an attached face mask.​

​d)​ ​Youth age players who coach in the first and third base coach's box.​
​NOTE: A youth age coach registered only as a coach is not required to wear a​
​helmet when coaching in the coach's box.​

​e)​ ​Youth​​age​​representatives​​that​​participate​​as​​a​​batboy​​or​​batgirl​​while​​on​​the​
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​field or in the dugout.​

​9.1.15  Helmets​
​In accordance with Softball Canada Regulation 2.1.9, A helmet that is cracked, broken,​
​dented or altered will be declared an illegal helmet and removed from the game.​

​a)​ ​For​​an​​on-deck​​batter,​​batter,​​batter-runner​​and​​a​​runner,​​a​​helmet​​must​​have​
​two​ ​ear​ ​flaps​ ​(one​ ​on​ ​each​ ​side)​ ​and​ ​must​ ​be​ ​of​ ​the​ ​type​ ​that​ ​has​ ​safety​
​features​ ​equal​ ​to​ ​or​ ​greater​ ​than​ ​those​​provided​​by​​the​​full​​plastic​​cap​​with​
​padding​ ​on​ ​the​ ​inside.​ ​A​ ​liner​ ​covering​ ​only​ ​the​ ​ears​ ​does​ ​not​ ​meet​ ​the​
​specifications of a legal helmet.​

​b)​ ​For​ ​a​ ​catcher​ ​or​ ​a​ ​defensive​ ​player,​ ​a​ ​helmet​​may​​be​​the​​skull​​type​​without​
​earflaps.​

​c)​ ​For​​U17​​categories​​and​​below,​​all​​on-deck​​batters,​​batters​​and​​base​​runners​
​must have an attached face mask.​

​d)​ ​Youth age players who coach in the first and third base coach's box.​
​NOTE: A youth age coach registered only as a coach is not required to wear a​
​helmet when coaching in the coach's box.​

​e)​ ​Youth​​age​​representatives​​that​​participate​​as​​a​​batboy​​or​​batgirl​​while​​on​​the​
​field or in the dugout.​

​8.1.11 Protective Equipment​
​a)​​MASKS.​ ​All​ ​catchers​ ​must​ ​wear​ ​a​ ​mask,​ ​throat​ ​protector,​ ​and​ ​helmet.​

​Catchers​​(or​​other​​members​​of​​the​​defensive​​team)​​must​​wear​​a​​mask,​​throat​
​protector​​and​​helmet​​while​​receiving​​warm-up​​pitches​​from​​the​​pitching​​plate,​
​or​ ​in​ ​the​ ​warm-up​ ​area.​ ​If​ ​the​ ​person​ ​catching​ ​the​ ​pitch​ ​will​ ​not​ ​wear​ ​the​
​mask,​ ​they​ ​must​ ​be​ ​replaced​ ​by​ ​a​ ​person​ ​who​ ​will​ ​do​ ​so.​​An​​extended​​wire​
​protection​ ​attached​ ​to​​the​​mask​​may​​be​​worn​​instead​​of​​the​​throat​​protector.​
​The​​ice​​hockey​​goalie​​style​​facemask​​is​​approved​​for​​use​​by​​catchers.​​If​​there​
​is​ ​no​ ​throat​ ​protector​ ​built​ ​onto​ ​the​ ​mask,​ ​the​ ​throat​ ​attachment​ ​must​ ​be​
​added to the mask before using.​
​1.​ ​If the person catching for the pitcher will not wear the mask, after a​

​warning, they will be removed from the game.​
​2.​ ​If the person catching for the pitcher is anyone other than a team member​

​and will not wear the mask after a warning, it shall mean the removal of the​
​coach or manager of the offending team.​

​b)​​FACE​ ​MASKS.​ ​Any​ ​defensive​ ​or​ ​offensive​ ​player​ ​may​ ​wear​ ​an​ ​approved​
​plastic​​face​​mask/guard.​​Face​​masks/guards​​that​​are​​cracked​​or​​deformed,​​or​
​if​​padding​​has​​deteriorated​​or​​is​​missing,​​are​​prohibited​​from​​use​​and​​must​​be​
​removed​ ​from​ ​the​ ​game.​​Catchers​​may​​not​​wear​​the​​plastic​​face​​mask/guard​
​in place of the regular mask with a throat protector.​

​Pitchers in the U17 and below categories are required to wear a protective​
​face mask.​
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​c)​​BODY PROTECTORS. All youth/minor catchers must wear a body protector.​

​d)​​SHIN GUARDS. Youth/minor catchers must wear shin guards that will offer​
​protection to the kneecap.​

​e)​​PROTECTIVE LEG/ ARM GUARDS. These may be worn by a batter and a​
​batter-runner.​

​8.1.11 Protective Equipment​
​a)​​MASKS.​ ​All​ ​catchers​ ​must​ ​wear​ ​a​ ​mask,​ ​throat​ ​protector,​ ​and​ ​helmet.​

​Catchers​​(or​​other​​members​​of​​the​​defensive​​team)​​must​​wear​​a​​mask,​​throat​
​protector​​and​​helmet​​while​​receiving​​warm-up​​pitches​​from​​the​​pitching​​plate,​
​or​ ​in​ ​the​ ​warm-up​ ​area.​ ​If​ ​the​ ​person​ ​catching​ ​the​ ​pitch​ ​will​ ​not​ ​wear​ ​the​
​mask,​ ​they​ ​must​ ​be​ ​replaced​ ​by​ ​a​ ​person​ ​who​ ​will​ ​do​ ​so.​​An​​extended​​wire​
​protection​ ​attached​ ​to​​the​​mask​​may​​be​​worn​​instead​​of​​the​​throat​​protector.​
​The​​ice​​hockey​​goalie​​style​​facemask​​is​​approved​​for​​use​​by​​catchers.​​If​​there​
​is​ ​no​ ​throat​ ​protector​ ​built​ ​onto​ ​the​ ​mask,​ ​the​ ​throat​ ​attachment​ ​must​ ​be​
​added to the mask before using.​
​1.​ ​If the person catching for the pitcher will not wear the mask, after a​

​warning, they will be removed from the game.​
​2.​ ​If the person catching for the pitcher is anyone other than a team member​

​and will not wear the mask after a warning, it shall mean the removal of the​
​coach or manager of the offending team.​

​b)​​FACE​ ​MASKS.​ ​Any​ ​defensive​ ​or​ ​offensive​ ​player​ ​may​ ​wear​ ​an​ ​approved​
​plastic​​face​​mask/guard.​​Face​​masks/guards​​that​​are​​cracked​​or​​deformed,​​or​
​if​​padding​​has​​deteriorated​​or​​is​​missing,​​are​​prohibited​​from​​use​​and​​must​​be​
​removed​ ​from​ ​the​ ​game.​​Catchers​​may​​not​​wear​​the​​plastic​​face​​mask/guard​
​in place of the regular mask with a throat protector.​

​Pitchers in the U17 and below categories are required to wear a protective​
​face mask.​

​c)​​BODY PROTECTORS. All youth/minor catchers must wear a body protector.​

​d)​​SHIN GUARDS. Youth/minor catchers must wear shin guards that will offer​
​protection to the kneecap.​

​e)​​PROTECTIVE LEG/ ARM GUARDS. These may be worn by a batter and a​
​batter-runner.​

​CARRIED UNANIMOUSLY​

​m.​​Tie-breaker Motions - second vote​
​Moved by M. MacDonald, seconded by G. Johnson, to replace the following SOR with​
​these edits.​
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​8.1.25.​ ​TIEBREAKER - Starting with the top of the eight inning OR the first new​
​inning after time has expired: for each half-inning thereafter until the game​
​ends, the offensive team starts its turn at bat the player scheduled to bat last​
​in that respective half-inning placed on second base as a runner.​

​8.6.5. Ties are permitted in round robin play. Ties are NOT permitted in playoff games​
​and extra innings must be played until there is a winner. For all playoff games​
​that are tied after 7 complete innings or after time has expired, subsequent​
​innings shall be played using the TIEBREAKER rule.​

​9.1.26​ ​TIEBREAKER - Starting with the top of the eight inning OR the first new​
​inning after time has expired: for each half-inning thereafter until the game​
​ends, the offensive team starts its turn at bat the player scheduled to bat last​
​in that respective half-inning placed on second base as a runner.​

​9.6.1.5.​ ​Ties are permitted in round robin play. Ties are NOT permitted in playoff​
​games and extra innings must be played until there is a winner. For all​
​playoff games that are tied after 7 complete innings or after time has expired,​
​subsequent innings shall be played using the TIEBREAKER rule.​

​CARRIED UNANIMOUSLY​

​9.6.3.6.​ ​Ties are permitted in round robin play. Ties are NOT permitted in playoff​
​games and extra innings must be played until there is a winner. For all​
​playoff games EXCEPT the final game that are tied after 7 complete innings​
​or after time has expired, subsequent innings shall be played using the​
​TIEBREAKER rule.​

​CARRIED UNANIMOUSLY​

​n.​ ​8.6.11 - Seeding - Second Vote​
​Move by K. Weston, seconded by B. Hawkins, to replace .6.11 Seeding and  9.6.4.​
​KNOCKOUT CHAMPIONSHIP FINAL with the following:​

​8.6.11 - Seeding​
​The final seeding shall be determined as follows:​
​a.​ ​Won-Loss record. If still tied, then:​
​b.​ ​When only two (2) teams are tied, the winner of the game between the tied teams is​

​declared the winner. When three or more teams are tied, or when two teams are tied,​
​but have not played each other in the qualifying round, only criteria (c), (d), (e) and​
​(f) will apply in that order.​

​c.​ ​Combined Run Differential (Total runs for minus total runs against). Note: Run​
​differential limit is +7 or -7 runs per game. If still tied, then:​

​d.​ ​The least (fewest)  runs scored against during the entire qualifying round. (Note: full​
​team records from the qualifying round shall be used). If still tied, then.​

​e.​ ​Most runs scored for during the entire qualifying round (Note: full team records​
​from the qualifying round shall be used). If still tied, then:​
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​f.​ ​If time and facilities permit, play a tie-breaker game. If time and facilities do not​
​permit, the final seeding will be determined by a coin toss by the Softball BC​
​Representative or designate.​

​9.6.4. KNOCKOUT CHAMPIONSHIP FINAL – At the end of the qualifying round the top​
​four or six teams advance to the Knockout Championship Draw final and will be​
​determined as follows:​
​a.​ ​Won-Loss record. If still tied, then:​
​b.​ ​When only two (2) teams are tied, the winner of the game between the tied teams is​

​declared the winner. When three or more teams are tied, or when two teams are tied,​
​but have not played each other in the qualifying round, only criteria (c), (d), (e) and​
​(f) will apply in that order.​

​c.​ ​Combined Run Differential (Total runs for minus total runs against). Note: Run​
​differential limit is +7 or -7 runs per game. If still tied, then:​

​d.​ ​The least (fewest)  runs scored against during the entire qualifying round. (Note: full​
​team records from the qualifying round shall be used). If still tied, then.​

​e.​ ​Most runs scored for during the entire qualifying round (Note: full team records​
​from the qualifying round shall be used). If still tied, then:​

​f.​ ​If time and facilities permit, play a tie-breaker game. If time and facilities do not​
​permit, the final seeding will be determined by a coin toss by the Softball BC​
​Representative or designate.​ ​CARRIED UNANIMOUSLY​

​o.​ ​Motion 8.6.1. Seeding (White Rock Renegades)​
​The White Rock Renegades brought forward a motion to alter 8.6.1 - seeding, which read:​
​8.6.11.​​SEEDING will be based on win/tie/loss record (2 points for a win, 0 for a loss, 1 point for​

​a tie)​
​a)​ ​To break a tie: Winner of head-to-head against all teams they are tied with.​

​•​ ​In order to use this criterion, all subject tied teams must have played each other,​
​and one team must have defeated all the remaining teams they are tied with to​
​be ranked higher.​

​•​ ​If more than two teams are tied for any seeding position based on win/loss/tie​
​record the head-to-head criteria (a) shall be applied repeatedly before​
​proceeding to b)​

​b)​ ​If still tied: Run differential totals (score differential limit up to +7 runs or –7 per​
​game).​

​c)​ ​If still tied: Least runs scored against during round robin.​
​d)​ ​If still tied: Most runs scored for during round robin.​
​e)​ ​If still tied, a tie breaking game will apply if a spot in seeding for the knockout shall​

​result in one team being eliminated. Otherwise broken by coin toss.​

​The motion was not entertained as the council had already determined the edits it wished to​
​make to this section of the SORs.​

​p.​ ​Age and Distance Chart (White Rock Renegades)​
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​Observations were made that U19B and U20C are not working well as categories in some​
​Districts.  Observations were made that U19A requires its college players to be viable.  There​
​is no appetite from the MAC to investigate changes in age categories at this time.​

​q.​ ​8.1.5 Designated Player​
​Discussion centred on the fact that some people may not understand that DP/Flex applies only​
​to Rep categories, given the wording as submitted.​

​Moved by B. Hawkins, seconded by K. Weston, to alter 8.1.5 Designated Player to read:​
​DESIGNATED PLAYER – The designated player rule is in effect for A & B Categories in​
​U15 and above.​ ​CARRIED UNANIMOUSLY​

​r.​ ​SOR 8.1.15 - apprentice coach​
​Moved by K. Weston, seconded by B. Hawkins, to alter 8.3.6.2 to read:​
​Five (5) total team staff members, including coaches, assistant coaches, managers and​
​treasurers, plus one Approved Minor Apprentice Coach paired with the rostered Mentor​
​Coach. Apprentice Coaches are approved before Rosters are submitted, through an​
​online application (see Article 18).​ ​CARRIED​

​Moved by M. MacDonald, seconded by B. Hawkins, to remove 8.1.15 from the SORs as it​
​is redundant.​ ​CARRIED UNANIMOUSLY​

​ACTION:​ ​The office needs to prepare instructions for registrars on who to register as club staff,​
​without rostering them, to ensure they are insured (CGL, Participant Injury and​
​Abuse Liability). Anyone registered but not rostered can assist on the field during​
​practices, etc.  They would be prohibited from being on the field at Celebrations,​
​Showcases, Regionals, Provincials, Western Canadians and Canadians.​

​s.​ ​SOR 8.1.23 Participation​
​Move by A. Doughtwright, seconded by E. Lee, to :​
​PARTICIPATION - This definition applies to games played using the batting order​
​modification described in Section 8.6.9.1, along with 8.7.25 - U13C Regional​
​Championships, 8.8.3.b U11C Celebration of Softball and​​X.X.X​​U11Rep Showcase.​

​Players on the entry roster shall participate in a minimum of 2 defensive innings (12 outs)​
​by the end of the 4th inning of the games. If the player is ill or injured, they must be​
​removed from the batting lineup to be compliant with this definition.​

​In a run-ahead game, a team will not be penalized if not able to play all players.​
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​This is a protest in all Softball BC Championships/Events as defined above. Violation of​
​this will result in the Head Coach in the case of U13C or U11Rep or the NCCP-qualified​
​coach in article 8.6.9.1 being ejected at the time of protest along with a one-game​
​suspension.​ ​CARRIED​

​ACTION: Rule needs to be rewritten pending the outcome of the U11 Celebration.​

​t.​ ​13.7.6 AUTOMATIC one (1) game suspension​
​Moved by K. Weston, E. Lee to replace 13.7.6 with this content:​
​13.7.6 AUTOMATIC one (1) game suspension when ejected in or after the 5th Inning for a​
​behavioural ejection; this does not pertain to a technical ejection. Any coaches or​
​players who are ejected in the 5th inning or later at Districts or Provincials will​
​automatically receive a one (1) game suspension for the following game.​

​CARRIED​

​u.​ ​SOR 8.3.2 Registered Minor Player​
​Moved to the next meeting.​

​v.​ ​SOR 8.4.1. minor on senior team​
​Moved to the next meeting.​

​w.​ ​SOR 8.5.12 Coaches Meeting​
​Moved to the next meeting.​

​x.​ ​Annex E - Pick-Up Chart​
​Moved to the next meeting.​

​y.​ ​SOR 8.52. and 8.5.6 Pro rata​
​Moved to the next meeting.​

​z.​ ​8.1.22 Maximum 20 Games​
​Moved to the next meeting.​

​aa.​​SOR 8.5.14 Pick-Ups​
​Moved to the next meeting.​
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​bb.​​Tournaments - 2026 Assigned & Scheduled​

​i.​ ​Article definitions of “exhibition game, tournament​​and league play​
​Moved to the next meeting.​

​ii.​ ​Concerns raised on inclusivity in the annual tournament​​scheduling call​
​Moved to the next meeting.​

​cc.​​8​​.5.13  - classification change​
​i.​ ​Appeal Committee’s feedback on the lack of clarity​​in the regulation. See Fleetwood​

​Decision​
​Moved to the next meeting.​

​ii.​ ​8.5.13 - Motion to amend reclassification rule to remove variance for U20C​
​Moved to the next meeting.​

​dd.​​Article 18 - Coaching Requirements​
​Attached: The Board is reviewing the Coaching Development Committee’s recommendations​
​on November 20th.​

​9.​ ​Next Meeting and Adjournment​
​B. Edamura reminded the coordinators about the upcoming workshops.​

​Next meeting is Thursday, December 4th, at 7:00 pm.​

​Moved by S. Maion, seconded by K. Weston, to adjourn the meeting.​
​CARRIED UNANIMOUSLY​
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​Appendix A​

​Coordinator Attendance​

​November 13, 2025​ ​13​

​District​
​Weight​

​MAC​
​Weight​

​In​
​attendance​ ​Votes​

​1​ ​Bill Hawkins​ ​5​ ​5​ ​1​ ​5​
​2​ ​Al Charlesworth​ ​3​ ​3​ ​1​ ​3​
​3​ ​vacant​ ​1​ ​0​ ​0​
​4​ ​Houtan Maleki​ ​2​ ​2​ ​1​ ​2​
​5​ ​Baukje Edamura​ ​3​ ​3​ ​1​ ​3​
​6​ ​Liz Lee​ ​3​ ​3​ ​1​ ​3​
​7​ ​Shannon Maion​ ​4​ ​4​ ​1​ ​4​
​8​ ​Kathy Weston​ ​5​ ​5​ ​1​ ​5​
​9​ ​Michelle Kirkbright​ ​5​ ​5​ ​1​ ​5​

​10​ ​Margaret MacDonald​ ​2​ ​2​ ​1​ ​2​
​11​ ​Amy Douthwright​ ​2​ ​2​ ​1​ ​2​
​12​ ​Andy Ferguson​ ​3​ ​3​ ​1​ ​3​
​13​ ​Patrick Beckerton​ ​3​ ​3​ ​1​ ​3​
​14​ ​Chris Young​ ​3​ ​3​ ​1​ ​3​
​15​ ​Gord Johnson​ ​2​ ​2​ ​1​ ​2​

​Total​ ​46​ ​45​ ​45​
​30 votes is 60%​ ​97.83%​



Softball Tryout Proposal 

Goal: to provide a fair and transparent process that regulates when Softball BC associations can 

conduct rep tryouts.  

Problems identified with the current process: 

- Start date for tryouts is getting earlier into August.  Teams can host tryouts when ever they 

want.  Those that host tryouts first get to select athletes first. 

- Teams hosting “private” tryouts or “come meet the coaches” camps to select players early. 

- Athletes being told by teams that they have to make a decision immediately or they will lose 

their offered spot.  This is before being able to think about it at home or attend another tryout 

and sometimes before even leaving the ball park. 

- Coaches have the power.  Want to give the power back to the athletes. 

- No natural funnel from ‘A’ tryouts to ‘B’ tryouts.  Some players would like to tryout for ‘A’ but will 

loose their spot with their ‘B’ team if they do as the ‘B’ team is not waiting for ‘A’ teams to be 

made before making the ‘B’ roster.  Everyone is competing and rushing to fill their rosters as 

quick as they can at the same time. 

 

Resources that the committee referenced: 

- Hockey Canada, Volleyball BC and Soccer BC guidelines for player selection 

- Softball Canada Long Term Athlete Development 

 

Recommendations for Softball BC Rep Tryouts: 

• U11 Rep tryouts are not conducted until March.  

o Rationale: Dr. Stephen Norris regarding LTPD “The notion of evaluations taking place 

weeks, if not months, in advance of the actual season for this age group makes very 

little sense due to the realities of child development during these periods.” 

o Softball Canada LTPD recommends pre-season of 8-16 practices before a 10-15 week 

season.  Off season is participation in other sports or physical activities. 

o Softball associations can still offer U11 skill camps and clinics over the fall and winter 

  

• Early signing for ages U15A/B-U19A/B. No early signing for U13A/B. Coaches can offer up to 

6 spots on their team in the early signing period which takes place starting the Monday before 

Labor Day and ends at 4pm the Friday before Labor Day.  These spots can only be offered to 

athletes that were on their roster the previous year.  Athletes receiving the offer have until 4pm 

the Friday before Labor Day to accept or the offer is no longer valid.  Offers will be completed 

in writing and accepted in writing. 

o Reference: Volleyball BC and some hockey programs have early signing or “cards” to 

“protect” or early commit, a small number of athletes 

 

• Rep A Start date – sample 1 Sunday of Labor day weekend, Sample 2 Friday after Labor Day 

 

Appendix B

https://cdn.hockeycanada.ca/hockey-canada/Hockey-Programs/Coaching/u13-program/downloads/2023/u13-player-pathway-e.pdf
https://volleyballbc.org/wp-content/uploads/2024/11/Guide-to-Club-Volleyball-Parents-and-Players.pdf
https://softball.ca/ltpd
https://cdn.hockeycanada.ca/hockey-canada/Hockey-Programs/Coaching/u13-program/downloads/2023/u13-player-pathway-e.pdf
https://softball.ca/ltpd


• **possible U13A/B process different from the rest** – these tryouts start at the same time at 

rep A tryouts.   These tryouts happen together as often players at this age do not know what a 

‘A’ or a ‘B’ player skill level is.  It allows the association coaches to have discussions among 

themselves and with player families as to where their player’s skill level is. Teams will send 

athletes written offers of a spot on their team.  The offer is valid until 4pm the third day after the 

Softball BC declared tryout start day.  Athletes may accept the offer anytime during that four-

day period.  If teams still have unfilled spots on their team, additional rounds of offers can be 

sent out with a deadline of 4pm the following day. 

 

• U15A-U19A process – teams will send athletes written offers of a spot on their team.  The offer 

is valid until 4pm the third day after the Softball BC declared tryout start day.  Athletes may 

accept the offer anytime during that four-day period.  If teams still have unfilled spots on their 

team, additional rounds of tryouts can take place and offers can be sent out with a deadline of 

4pm the following day. Rep B coaches should not be directly contacting individual players 

about coming to their tryouts during this time. 

 

• U15B-U19B process – after the 5-day rep ‘A’ tryout period, rep ‘B’ teams may directly contact 

any individual players about attending tryouts and start tryouts. Rep ‘A’ coaches may still try 

and fill any remaining roster spots. Similar to the rep A timeline, rep B coaches can send 

players written offers for a spot on their team.  The offer is valid until 4pm the third day after 

Softball BC declared the start day.  Athletes may accept the offer anytime within that four-day 

period. If teams still have unfilled spots on their team, additional rounds tryouts can take place 

and offers can be sent out with a deadline of 4pm the following day. 

Rationale: 

- Offer deadlines of 4pm allow athletes to get home from school as well as time for the coach to 

schedule additional tryout time, if needed. 

- Having a period that an offer is valid for means that athletes have a chance to think about an 

offer.  It also means that associations don’t have to be the first time slot for tryouts as athletes 

do not have to accept an offer right away. 

- Early signing allows coaches to potentially sign their pitchers and catchers or other impact 

players early.  Creates loyalty and transparency. 

- Offer timelines and early signing give less influence to “meet the coach camps” and “private” 

tryouts as athletes know the timeline for offers and official offers are in writing and dated. 

Parents knowing the regulations will get to know a coaches character based on how they 

conduct themselves before the offer periods. 

Implementation logistics: 

• Parent, athlete and coach education on the new process.  

• Parents need to know what the process is as it will help keep the process honest 

• Early signing forms to be created by Softball BC and copy kept by athlete and coach.  

• Athlete selection (offer letter) forms to be created by Softball BC and a copy kept by the athlete 

and the coach.  



• Tryout timelines for early signing, start dates and offer deadlines announced by Softball BC 

each year. 

• Athletes cannot accept multiple offers 

• Consequences for not following selection rules? 

 

Timeline for Implementation: 

• Phase in new tryout regulations. 

o 2027 season U11 and U13 rep categories 

o 2028 season U15 rep categories 

o 2029 season U17 rep categories 

o 2030 season all rep ages and categories 

• Rationale: less resistance to change when athletes and coaches starting into the rep program 

have not done it any other way.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Sample Tryout Timelines: 

Sample 1 Timeline Notes: 

- Early signing starts the Monday before Labor Day Monday and lasts for 5 days.  No U13A/B 

athlete can be signed early. 

- Tryouts start as traditionally on the long weekend.  Start date is the Sunday of Labor Day 

weekend to give two full possible days. 

- Rep A and rep B have staggered start dates 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Sample 2 Timeline Notes: 

- early signing starts the Monday before Labor Day Monday as in sample 1 and no U13A/B 

athlete can be signed early. 

- Rep A and B have staggered start dates 

- tryouts start Friday the first week back to school.  Gives families the opportunity to enjoy 

Labor Day weekend and respects family time.  Gives athletes a less stressful start to the 

school year.  

o Reference & Rationale: Dr. Stephen Norris consulted with Hockey Canada Long 

Term Player Development and states “Everyone should understand that the return-

to-school period is an extremely stressful period for the student.” 

o If hockey is a fall/winter sport and their athlete’s can take the first week of school off, 

does there need to be a rush for softball tryouts to start first week when the season 

doesn’t start until the spring.  

 

 

 

 

 

 

 

 

 

  

https://cdn.hockeycanada.ca/hockey-canada/Hockey-Programs/Coaching/u13-program/downloads/2023/u13-player-pathway-e.pdf


​Appendix C - Rural Participation​

​The Working Group met 4 times and has completed its mandate which was to identify what​
​current regulations hinder the growth of softball in smaller and rural areas and develop​
​recommendations for the Board to consider for the 2026 season on possible policy or operating​
​rules changes, education and support initiatives.​

​The report outlines the issues that rural areas are facing - some of which are operational in​
​nature and others which are caused by existing rules.  The report outlines 3 recommendations​
​for operational changes:​
​1.​ ​Tournament & Schedule Coordination​

​This recommendation is already being addressed as this year’s tournament scheduling​
​meeting is open to all associations.​

​2.​ ​Regional Collaboration & Communication​
​This recommendation is to encourage structured regional collaboration by hosting periodic​
​meetings and providing access to shared communication tools.​

​3.​ ​Awareness & Outreach​
​This recommendation is to create outreach toolkits and communication support.  This would​
​be in the form of pre-made promotional materials that can be used on websites/social​
​media/etc., guidance on building community partnerships with local schools & recreation​
​departments, and showcasing rural success stories on the Softball BC social media sites.​

​In addition, the report recommends the implementation of 3 pilot projects to run in limited rural​
​areas.  These pilot projects are:​
​1.​ ​Rural Overage Exemptions​

​This pilot project would allow rural teams to roster overage players in one of two scenarios:​
​where there is no age-appropriate team for the overage player to play on OR where a team​
​would collapse due to insufficient age-appropriate players.​

​2.​ ​U15C Provincials Qualification - Regional & District Hybrid Model​
​This pilot project would create a U15C Regional for Vancouver Island and the Interior.  The​
​U15C Regional would be the avenue for teams in Rural districts to qualify for Provincials.​
​The U15C Regional would also invite teams from Districts within the region that do not want​
​to participate in Provincials.​

​3.​ ​Formation of a “G” - Grassroots classification​
​This pilot project would create a new classification of softball that focuses on local play.​
​Players in the “G” - Grassroots classification can dual-roster on a “G” team as well as an “A”,​
​“B”, or “C” team OR they can opt to single-roster on their “G” team.  The “G” teams​
​participate only in local play and do not participate in post-season/provincial level​
​competitions.​

​The report is currently with the Board of Directors who will meet on November 20th to discuss​
​the report.​
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