DIRECTOR’S REPORT

POSITION REPORTING FOR: REPORT DATE:

Coach Director 2025-02-14

PERSON REPORTING: WILL YOU BE ATTENDING IN PERSON?
Breanne Brown Yes

Ongoing support being provided to coaches, division directors and association members
when issues arise. Specifics will not be documented in this report.

It would be helpful if SGRA membership are reminded that our coaches and board members
are volunteers and doing the best they can in the circumstances. At times, there is room for
some constructive feedback, but the treatment of volunteers overall needs to be addressed as
we wind down the season and move into playoffs. A reminder about proper channels of
communication sent to the membership is also recommended.
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DIRECTOR’S REPORT

POSITION REPORTING FOR:
u16

REPORT DATE:
March 13, 2025

PERSON REPORTING:
Kelly Lang

WILL YOU BE ATTENDING IN PERSON?:
yes

U16AA - Session 3

e Currently 34th in the standings with 5 games played, 2 wins, 3 loses, 26 goals for,, 29
goals against and 64 PIM.

e Team is was in the mix and preparing for Provincials in Calgary

e Attended Provincials and tied for 6th overall. Their record was 1-2-1 (-4 Goal
Differential). Team played hard, however, they came up short..

e U16A -Session 3

e Currently 6th in the standings with 6 games played, 0 wins, 5 loses, 1 Tie, 25 goals for,
40 goals against and 52 PIM.

e The team did not qualify for provincials.

U16B- Session 3

e Currently 7th with 3 games played, 0 wins, 2 loses, 1 Tie. They have 8 goals for and
12 goals against and 56 PIM.

e The team did not qualify for provincials.

e Initial talks with RAB surrounding the U16AA moving to 4 teams in the north and
having a RAB communal tryout.
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DIRECTOR’S REPORT

POSITION REPORTING FOR: REPORT DATE:

Fundraising March 6, 2025

PERSON REPORTING:

Tiffany Zender Yes
e 2025 SGRA Cash Raffle is complete.
e $40,800.00 in ticket sales received.
e Winners were drawn on February 14, 2025 at 7pm at the Tri Leisure Centre.
e Prize Money paid out...

o 1%t Prize - $5,000.00 Winner Lori Kraushaar — Ticket #1710

o 2" Prize - $2,000.00 Winner Candyce Girard — Ticket #1634

o 3" Prize - $700.00 Winner Tim Vanderloop — Ticket #1218

o 4" Prize - $500.00 Winner Pam Dumont — Ticket #1851
After Prize money paid out SGRA is left with $32,600.00 in profit.
Suggested changes for next raffle...

o No paper cheques

= Either $200 per family gets collected with registration payments

= Or Teams collect e-transfers to their team account, and send one

payment via e-transfer to Treasurer.
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DIRECTOR’S REPORT

POSITION REPORTING FOR: REPORT DATE:

Registrar Feb 14, 2025

PERSON REPORTING: WILL YOU BE ATTENDING IN PERSON?:
Nicole Chipman Yes

For next season | would like to propose the following instead of cheque collection
e Fundraising — Can be added as a fee per account. That way families will only be charged once. |
can select what player packages this fee gets applied to.

e Bingo - Can be setup as a mandatory package. They will be charged 0.01 with registration then
$199.99 on May 1 if their shift has not been worked. | will have Shauna provide me with a list
every month and | will manually remove the package from their registration.

e Jersey Cheques — There has been discussion about just collecting $10 per player. Should we
just work this into our registration fees?
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DIRECTOR’S REPORT

POSITION REPORTING FOR:

Sweetheart Tournament

REPORT DATE:

March 10, 2025

PERSON REPORTING:

Tiffany Zender

WILL YOU BE ATTENDING IN PERSON?:

Yes

Overall, the 2025 Sweetheart Tournament was a success! Very positive vibes from most
everyone we dealt with. All the teams seemed to really enjoy the tournament and the
activities we provided for them.
People were extremely positive about the tournament; many commented that it was very
well organized and would be applying to return next year. People also enjoyed their
swag bags with their spa packages and heart glasses. Heart and Hustle awards
(Waterbottle and $10 coupon from United Cycle, along with coupons from local
businesses were well received.
The Hillberg and Berke Sportsmanship award was really well received. | believe this will
continue for future years.
68 teams from Alberta, BC and Saskatchewan participated with 956 athletes and their
families coming through the TLC, Stu Barnes, Grant Fuhr and Glenn Hall arenas
Vendor, Pressed YYC said the weekend was very successful again. Our numbers were
lower than last year (76 teams and 1080 athletes) as we did not have Active Start
participating and we did not include the extra AA teams that we did last year.
Our sucker pull did not do as well as it usually does. It may have been the location as it
wasn’t as central to the action as it has been previously, or perhaps, parents were
spending more money at the Plinko games area and spending less on the sucker pull.

o Suggest to have sucker pull more visible next year. That big pillar at the Tri really

blocked the view of it.
o We usually don’t have a lot of suckers left over at the end of the weekend. This
year there were a ton left over.

Income for the tournament...
$17,104.47 in square payments
$13,608.85 in cash payments
$24,000.00 in Sponsorships
$50,563.32 in team registration payments

o O O O
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o Total: $105,563.32
e Expenses for the tournament...
o $11,283.09 approximately for all tournament committee costs. (This does not
include ice and refs)

= Expense spreadsheet attached.

= Committee members did not all submit their expenses to the

tournament Admin so we had to go off of last years numbers for
some of the items. We cut expenses a lot this year, so we are
expecting that total expenses are actually lower that what we are
currently reporting.
o Refs =$10,921.45
o We aren’t sure what the ice costs were for the tournament.
e .First prize $200.00 for the Social media challenge went to SGRA's U12A team
e 2" prize $100.00 for the Social media challenge went to SGRA's U16B team.

e Next Year...
o Steph Devries is ready to take on being the Tournament Director next year. She
is a great fit as she has been a key person on our Tournament Committee for 3
years.
o Allison Wilson is ready to take on being the Tournament Coordinator. With
Allison’s experience on the board this year and taking the lead on the U10
Windup, she will be a great fit for this role.

o TeamSnap Tournaments no longer needs to be used for updating scores during
the tournament. RAMP has everything we need and it’s also a lot less work for
us to not have to do data entry.

o The tournament needs someone to take on the position of Scheduler next
season. This person will be responsible for

= Setting up the game schedule using RAMP.
= Syncing the schedule to RAMP
= Generating game codes

= Updating the brackets on RAB site during the tournament as they

progress so that the finals games are updated and game codes are
generated.

o Please reach out to Tiffany, Rae-Lynn, Steph or Allison with any
recommendations you have on someone who would be a good fit to take on
Tournament scheduling.

e Change Round Robin Tie Breaking procedures.

o Suggested Changes Attached.
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DIRECTOR’S REPORT

POSITION REPORTING FOR:

Ice Allocator

REPORT DATE:

Feb 13, 2025

PERSON REPORTING:

Leanne Arch

WILL YOU BE ATTENDING IN PERSON?:

Yes

Last Ice Times:
Glenn Hall is March 2
Stu Barnes March 23
TLC March 29
Calahoo Feb 8

I'll be returning ice and deciding on practices depending on what teams require.
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DIRECTOR’S REPORT

POSITION REPORTING FOR: REPORT DATE:

u14 Mar 13, 2025

PERSON REPORTING: WILL YOU BE ATTENDING IN PERSON?:
Michelle Thoben Yes

The season has come to an end.

U14AA
Session 1

- 4W; 3L 1T
Session 2

- 3W;4L; 1T
Provincials

- 2W; 3L

SGV player led the division in scoring and points — 44 goals and 52 Points (S. Fyculak)

U14A
Session 1
- 1W;6L; 1T
Session 2
- 2W; 6L
Session 3
- 2W; 2L 1T
Did not make provincials

U14B
Started season as C; re-tiered to B
Session 1

- 8W; 0L
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- SGV players led division in goals/points
Session 2 — as B team

- 1W;6L; 1T
Session 3

- 1wW; 3L
Did not make provincials

DIRECTOR’S REPORT

POSITION REPORTING FOR:
u10

REPORT DATE:
March 10" 2025

PERSON REPORTING:

Allison W

WILL YOU BE ATTENDING IN PERSON?:
Yes
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Step 1 & 2 Windups went very well! Lots of help from parents.
Huge shoutout to Alycia W & Steph D for helping organize.

Rough estimated cost: $1400

Rough Income: $1838

INCOME:

Plinko - $635

Sucker pull - $320 (used remaining suckers from sweetheart)
Raffle baskets — $394

2 Rafflebox 50/50 - $489

Thank you for the U12, 14 & 16 player volunteers for doing glitter tattoos.
Photobooth provided by parent (Kiran K): HUGE HIT

U12 Prep Skates

Huge turnout. Massive thanks to bench help and Lindsay A for teaching and reffing.

Players did very well.

Step 1 & Step 2
No maijor issues. Positive feedback on coaches and player development.

Step 3
Session 1 went 5-0-1
Session 2 went 0-8-1

Have been in contact with 2 parents wanting to be on the board to help.
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