DIRECTOR’S REPORT

POSITION REPORTING FOR:

u14

REPORT DATE:

2/22/2026

PERSON REPORTING:

Michelle Thoben

WILL YOU BE ATTENDING IN PERSON?:

Yes

Session 2 standings

U14 AA — OW - 8L - - sitting 9™ in league
U14 B —5W — 2L — 1T - - sitting 2nd in their pool; 4" overall
U14 C - 1W — 7L - sitting 6th in the league

B & C are in full swing of Session 3
U14B — 3W OL - sitting 1% overall; looking good for them to make playoffs this year =
U14C — OW 2L — 4 games left; Likely will not make playoffs
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DIRECTOR’S REPORT

Fundraising

POSITION REPORTING FOR:

REPORT DATE:

February 23, 2026

PERSON REPORTING:

Tiffany Zender

WILL YOU BE ATTENDING IN PERSON?:

Yes

Raffle tickets have been handed out to teams.

Draw will take place March 18. Prizes are as follows:

18t Prize: $5,000.00
2" Prize: $2,000.00
3" Prize: $700.00
4" Prize: $500.00
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DIRECTOR’S REPORT

POSITION REPORTING FOR:
u10

REPORT DATE:
February 23, 2026

PERSON REPORTING:
Anthony Wierenga

WILL YOU BE ATTENDING IN PERSON?:
Yes

As of February 23" the u10’s have completed all their regular season league play.

The U10 windups will all be completed March 6-8", Spruce Grove is hosting the Step1
windups and a few of the Step 2 windup games as well. The transition to full ice games in
session 2 was a big success for all teams with a few learning moments included.

| received a request from our Step3 manager for her to become our junior (u10) manager
mentor. | like this idea and fully support it, having a junior manager mentor who has been
through every level of U10 will help many of the new managers.

There have also been a number of U10 parents interested in joining the board on various
levels. This is very encouraging and important to get them involved and | will be contacting

them when positions come up.
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DIRECTOR’S REPORT

POSITION REPORTING FOR: REPORT DATE:

U19 Director January 5, 2026

PERSON REPORTING: WILL YOU BE ATTENDING IN PERSON?:
Kelly Lang Yes

All the U19 teams continued to be competitive with the following Session 1 and
Session 2 starts:

U19AA - RIOT

Session 1: They played 4 games with a 0-4-0 record. The RIOT had 10 Goals For,
22 Goals Against and 38 minutes in penalties.

Session 2: The RIOT record is 3-6-0, with 33 Goals For, 45 Goals Against and 106
minutes in penalties. They currently have 3 players in the top 20 of BGL league
scoring.

U19A

Session 1: They had a record of 0-6-2, with 19 GF, 45 GA and 76 minutes in
penalties. The team record is 0-2-0 in BGL play, with 7 GF, 10 GA, and 28 PIM.
Session 2: Team record is 1-1-1 with 16 GF, 16GA and 38 minutes in penalties. The
team currently has 2 in the top 20 scoring.

u19B

Session 1: The team record was 0-8-0 with 16 GF, 88 GA, and 142 minutes in
penalties.

Session 2: The team record is 0-3-0 with 11 GF, 30 GA and 46 minutes in penalties.
The team has two players in the top 30 of BGL scoring.
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DIRECTOR’S REPORT

POSITION REPORTING FOR:
Sweetheart Tournament

REPORT DATE:
February 25, 2026

PERSON REPORTING:
Steph DeVries & Allison Wilson

WILL YOU BE ATTENDING IN PERSON?:
Yes

- Overall it seems the 2026 Sweetheart was a big success.

- 94 teams including Active Start and Ringette for All = 1375 athletes

- We heard many compliments from many associations over the weekend. Lots
of comments about how lucky we are in Spruce Grove to have such nice
facilities around the city. Many expressed interest in hoping to be back next
year for the tournament.

- Teams loved their swag- and it was so fun seeing all the athletes in their
tournament shirts. Some businesses even commented how it helped to
showcase the tournament- they would have a team show up all wearing shirts.
- Heart and Hustle Toques were also a big hit.

- We sold upwards of 160 old SGRA jerseys - they were a huge hit.

- We got a few different praises on how amazing our officials were over the
weekend.

- Half of the Ringette Plushies were sold- we will sell the others in the years to
come.

- For the most part, the committee members were incredible. We only had 1
person not show up past the first meeting (her team was fined 300 dollars and
it will be taken out of her seed cheque) and we set up a remediation plan with
the other parent, in which he did fulfill his additional tournament shifts as
“‘payment”

- We had no “no shows” for volunteer shifts over the weekend.

- We crushed our food bank donation drive, over 1000 items were donated

- All facilities over the weekend opened at promised times each day.

Box 4011, Spruce Grove, AB T7X 3B2
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INCOME:
Square Payments (Raffle, Silent Auction, Games, Jerseys, Sucker Pull, Lotto Board, Pick a
Player, Mom Pins, Caramels, Croc Charms, Ringette Plushies)- $34 598.00 - $433.23 (square

Box 4011, Spruce Grove, AB T7X 3B2
sprucegroveringette.com



fees) = $33 447.77

(card - $23 763.00; cash- $10 118.00)

Cash Payments: (Raffle, Games, Jerseys, Sucker Pull, Lotto Board, Pick a Player, Mom Pins,
Caramels, Croc Charms, Ringette Plushies)- $15 338.30 - $10 118.00 (on square) =

$5 220.00

Raffle Box 50/50 (Winner took home $3425.00)- SGRA took $2 693.00 (after fees) - consider
starting this up earlier next year!

Team Registrations: (not including SGRA teams; Active Start only paid $150 per team):

$73 300.00

Sponsorships (cash): $36 550.00

Stay and Play Hotels: Still waiting to hear from Todd- hope to have it by the board meeting.
Total Income: approx $66 000 (Still waiting for a few things to trickle in, ref fees estimated at
this point, not including Stay and Play kick back either.

STAY & PLAY:Reconsider using Stay and Play Accommodations for next year. At times,
challenging to work with and seemed to have issues with every association trying to book.
Local hotels not used to the fullest and many teams booked in Edmonton when wanting to
stay closer

-slow to reply to emails, requesting rooms back after block bookings were set, selling “Family
Suites” when those rooms weren’t available.

- Some ideas for next year: Reach out to some of the local hotels and see if they would like to
be considered a “partner hotel” in exchange for some sort of donation. Esso Golden Ring
does this- individual teams book wherever they want, but “partner hotels” feature on the
website and teams are encouraged to use them.

SURVEY-
Please send out to your team! We have gained a lot of insight from some great comments and

will use them next year to be more successful.

LEARNING POINTS:

- Medals- as of last update they are sitting in a Japanese Airlines warehouse in
Vancouver. We are still hopeful we will receive them and then be used next year. We
do feel our rushed back up plan for medals worked out and they looked good. Would
love to work with a possible local vendor in the future to avoid this again. Michelle was
instrumental in getting this all sorted very quickly when we found out we weren’t going
to have the original medals.

- Will limit vendors next year to just Pressed YYC, Photographer | think. The other
vendors were upset about the vendor fee set by the TLC.

- 6 team pools were tricky when it came down to deciding playoff spots in a few pools
- One upset coach from U10Step 2 - after clerical issue on RAMP showed a consolation
non medal game when it was just supposed to be two separate pools, with top two
teams playing for gold/silver. That was reflected in our rules and it didn’t affect her
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team making the medal game.

- One SGRA U10S2 team used affiliates when they shouldn’t have in their first two
games. We spoke with the manager and coach immediately. Looking back we wonder
if we should have automatically forfeited their games when it was brought to our
attention.

- One specific concern re: behavior (aggressive yelling) of a SGRA coach towards
officials. Concern was brought to Breanne and she dealt with it very quickly.

- One medical emergency- situation was dealt with quickly.

LOOKING AHEAD TO 2027...

- Scheduling was a HUGE job. Vanessa Kyle did an incredible job and was also the
person helping up through the weekend to upload teams to medal games on RAMP.
Schedule was ready almost a month ahead of the tournament which gave teams lots
of time to plan, Lindsay appreciated all the time she had to make the ref schedule. We
have already asked that Vanessa take the role again next year.

- Vanessa also took care of all the behind the scenes RAMP work onboarding teams
and took care of the tournament website.

- 94 teams is about as high as we can get i, if we want to make sure all teams get
through the TLC by Sunday at noon (before Raffle and Silent Auctions close)

- We only needed to use 2 ice slots at Stu Barnes- all other games were played
between Glenn Hall, TLC and HMP.

- Source MEDALS locally? Despite higher cost...we ask a lot from our local sponsors.
- We need more help with medal presentations. It ran Allison and | pretty thin,
coordinating when and where to be for the end of medal games.

- We would like for the association to purchase an additional ipad (at least 1) or
refurbished phone. We only have one Ipad for the association so relied on Steph’s
old phone and Allison’s old ipad to have additional options to pay with card. We also
will need at least one more Square, as one in the tote does not work. Being able to
use more of these devices will allow for easier tracking of purchases.

- Maybe having us attend the first Manager/Coach meeting to lay out expectations of
Sweetheart Reps, especially for new managers in the younger years may help avoid
any difficulty getting SH reps from younger divisions.

- Do we charge Open Teams ? half the registration for the tournament and release them
from the volunteer shifts...? We would still like the raffle baskets. Open teams were
only obligated to 4 volunteer shifts compared to the average 7-9

- Consider splitting our raffle basket table and silent auction between HMP and TLC.
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