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Executive Meeting for Monday May 7, 2025- 630pm @ Gilly’s


Agenda

	Item								Presenter 
1. Call to Order							Laurie
2. Roll Call: Brienna Lee Feeney, Laurie McCutcheon, Leah Verbaan, Melanie Murphy, Elaine Ritchie, Jamie Hibbert & Kim Garniss	
Regrets: Darcy Drummond, Jim Burlingham, Lori Black, Cassandra Hahn, Ammie Vanstratten & Peter Westlaken 
3. Approval of Minutes						Laurie
1st BF, 2nd  JH - & all
4. Approval of Agenda						Laurie
1st ER, 2nd LV - & all
5. Officer’s Reports
a. President’s Report					Kim 
-Banquet – successful. Future considerations -slideshow change to continuous loop of photos running all evening, RSVP for accurate ordering of food.
-RO fee email sent – Discussed further in New Business
-Spring Development – went well
-Big Bunny League – was hit and miss, consider spreading Big Bunny out over the course of the year instead. 
-Potential to run springette for 2026.
-Request from RO to release u19 St.Marys player to London as the student is attending school at Ridgetown. SMRA will ask for proof of relocation prior to approval.

b. Treasurer’s Report					Melanie 
- Accounts review – Please see Treasurers Report 
-approx $7000 in referee fees last season
-Bond cheques have been cashed

1st JH 2nd BF & all



6. Directors Reports
a. Registrar						Elaine 
-Registration packages are prepared and ready to be opened once registration fees have been confirmed. 
-Registration Fees – Will be addressed in New Business

b. Ice Schedule 	 					Lori
18hrs of ice secured for next season. -negotiations with town
As of Last Update: 
For the 2025-2026 season, the following ice has been secured:
Tuesdays:    6pm, 6:45pm, 7pm, 7:45pm
Thursdays:   6:15pm, 7:15pm
Saturdays:    9am, 10am, 10:45am, 11am, 12pm, 7:15pm, 8:15pm
Sundays:      1:45pm, 2:45pm, 3:45pm, 6:45pm, 7:45pm
Ice cost per hour in St.M $188
c. Equipment 						Laurie & Ammie
-Room relocation to old figure skating room
-please refer to report submitted by AV

d. Fundraising 						Leah
-no updates
e. Promotions 						Cassandra 
-no updates
f. Player Coach development 				Peter/Brienna Lee
-coaching evaluations went well
-no other updates
g. Sponsorship 						Jamie
-Come Try Ringette went well
-no other updates
h. Website/Volunteer					Darcy
-no updates
i. LORL 							Jim
-no updates
Approval of reports – 1st MM 2nd ER & all.

7. New Business
a. Registration Costs 					Sub-committee
-See motion by registration sub-committee sent by MM

MOTION by MM – Be it resolved that for the 2025-2026 SMRA season that the following fees and lottery amounts be applied:
           Fun 1 $250
           Fun 2 $350
           Fun 3 $600
           U12-u19 regional $750
           Designated goalies with their own equipment $300 Fun 3-u19
               *Above teams will have $175 lottery commitment per family
           Open A $320
               Open A Goalie $200
           Open C $370
               Open C Goalie $300
               *Open teams will have a $75 lottery commitment 

           U14A & U19A $900
               Provincial Goalie $600
               *A teams will have a $200 lottery commitment. If there is another child/person playing in the association at the regional level, the A team commitment will supersede the regional lottery commitment

Insurance: Fun1 & 2 $75
                  Everyone else $90

2. I propose that the bond amount stays at $250 for Fun1-U19 and $150 for the Open teams, and that the wording is added that "Jersey's returned at end of season with damage will have $100 deducted from the bond allotment for replacement".

1st -ER 2nd -BF & all. 

b. Registration Close and Payment Dates and Details
-1st payment due at time of registration
-Final payment due Sept 1
-Registration opens May 8 2025. –BF
-Registration closes July 1 2025 with a $100 late fee. 
-Payment plan optional for families 
-Bond cheque to be post dated for March 1 2026
-Lottery available for purchase at Thanksgiving (earlier this year)
MOTION by BF: Be it resolved that SMRA will open registration May 8, 2025, and close registration July 1 2025. Any registrations received after July 1 will be subject to a $100 late fee. Any player or family requiring assistance or payment plans will be accomodated. Bond cheques, Lottery Fee, & Full Registration Fee will be paid prior to players stepping onto the ice in September. 
1st – MM 2nd – ER & all. 
c. Updated Position Description 			Kim & Jamie
-See attachment from BF, JH & KG -please review ASAP
In light of Lori Black moving along, we are revisiting our role descriptions. Lori has been a fundamental pilar in the SMRA and taken on much more than ice scheduling. The goal of this document is to outline clearly each position and their roles.
The sub-committee that created this document read and reviewed 6 different neighbouring associations Board descriptions.
d. AGM – 					Kim & Brienna Lee
June 16 2025 @ Cascades and broadcast via Zoom
Website – LM to learn – BF to manage  
-All passwords will be rest the night of the AGM.
-LMC will facilitate meeting
Vacant Positions with accepted nominations:
President – Brienna Lee Feeney
Ice Scheduler - Leah Verbaan 
Equipment Manager – Kelsey Pickel
Registrar – Kim Garniss
Fundraising - vacant
Player Coach Development – Jim Burlingham
LORL Rep – Brent Foley					

e. $10 Gift card to Bench Staff – no update available.
f. Canada Day Parade – not interested
		

Approval of new business – 1st BF 2nd ER & all.

				

8. Next Meeting Date(s) 
June 16 -AGM @1830 @CASCADES


9. Adjournment  1st JH, 2nd AV & All 
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