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Executive Meeting for Thursday July 10, 2025- 7pm @ Melanie’s house


Agenda

	Item								Presenter 
1. Call to Order							Brienna Lee

2. Roll Call: 
Present- Brienna Lee Feeney, Cassandra Hahn, Brent Foley, Jamie Hibbert, Laurie McCutcheon, Kim Garniss, Melanie Murphy, Darcy Drummond, Jim Burlingham
Call-In- Kelsey Pickel, Leah Varbaan
Regrets- Mel Hughes, Rebecca Taylor

3. Approval of Minutes						Laurie
1st-  DD, 2nd-  KG  & all

4. Approval of Agenda						Laurie
1st-  BF , 2nd-  JH  & all

5. Officer’s Reports
a. President’s Report					Brienna Lee
- removal of the personal email addresses from the website
- JB and KG register on RAMP as exec.
- GLRL $780 owing -need to register as an association -due on June 30 – RT to do this. Aug 18 GLRL 
- Lottery Ready for Sept – MM to do – 5 weeks timeline -want it before Thanksgiving
- Santa Parade – any volunteers? – Elaine will drive the big truck and trailer. ?use as bond hours
- All members to bring tasks to next meeting regarding options for families for bond hours and DD to make up the appropriate spreadsheet for tracking


Treasurer’s Report					Melanie 
- Profit Loss statement reviewed see attached.
- Fiscal year end is May 31. 
- Rebecca Taylor needs to be put on the account at Meridian Credit Union. BLF to provide letter of direction with the following info  -Date- Positions-Association w mailing address-
ALSO - BLF to get letter of direction for the RBC account as well.
· 
Approval of Reports  - 1st-   JH 2nd-   BF & all

6. Directors Reports
a. Registrar
-118 registrants as of July 1
· ufun1 – 12
· ufun2 – 16
· ufun3 – 19
· u12 – 14
· u14A – 14
· u14R – 11
· u16 – 10
· u19 – 5 
· Open - 14

b. Ice Schedule 	 					Leah
-1st day of ice will be Sept 2 
-18hrs of ice secured for 2025-2026 season. 
- A couple technical issues with u14A ice submission new process. 
As of Last Update: 
For the 2025-2026 season, the following ice has been secured:

Tuesdays:    6pm, 6:45pm, 7pm, 7:45pm
Thursdays:   6:15pm, 7:15pm
Saturdays:    9am, 10am, 10:45am, 11am, 12pm, 7:15pm, 8:15pm
Sundays:      1:45pm, 2:45pm, 3:45pm, 6:45pm, 7:45pm

c. Equipment 						Kelsey
-Room relocation update – in progress, going well
-Request to purchase a shelving unit approx cost $200 -approved by board members. KP
-iPads are at Ammie’s house and Kelsey aware. 

d. Fundraising 						Mel Hughes
-no update

e. Promotions 						Cassandra 
-reminder message for late registration with information -contact registrar. CH

f. Player Coach development 				Jim
-no update

g. Sponsorship 						Jamie
-Jerseys were a hot ticket for sponsors.
-Sponsors really liked the recognition -but we don’t need more jerseys. 
-Sponsors loved last year’s recognition on social media

-JH proposed idea of sponsored Snipers Hoodies for each player, $35/ea with sponsors on the back. Purchased through Dunny’s but not the same style as current Sniper’s sweaters available at Dunny’s
---any player names on the sweaters will be own player cost.
---Ideally get a size for each player at first ice when players submit their bond cheques.
---For sponsors – no guarantee that your logo is on your child’s sweater, but best attempts will be made to accommodate this.
-Consider offering each coach a sweater as a gift from the association.
---Maximum 5 sweaters for bench staff per team approx $1250 (if we have 7 teams) 

-New platinum sponsor level added 
-Tournament -sponsorship announcement option “this game is sponsored by”

h. Website/Volunteer					Darcy
-all the individual emails are removed from the website at this time to decrease spam and phishing
-info@stmarysringette.ca is the only email available on the website.
-DD to get trained by BLF
-Bond spreadsheet is in the works. DD
-Consider bond cheque submission to mailbox in August.

i. LORL 							Brent
-no updates – fee outstanding to Goderich Ringette Association. Emails amongst LORL and JB to remedy this. MM -payment pending
Approval of reports – 1st-   CH 2nd-   MM & all.

7. New Business
a. U16/19 & Mitchell					Brienna Lee
-Mitchell president has been in conversation with BLF.
-possibility of- SMRA u19 registrants playing for Mitchell u19s
-SMRA requesting 3 u16 players from Mitchell to fill out our u16 team
-Ice shortage for Mitchell – looking at co-hosting the u19 to allow for adequate ice allotment. 
MOTION – DD 
Be it resolved that the u19players currently registered with SMRA be released to the Mitchell association. 
1st- MM 2nd- CH & all 

b. Fun2 Request
-Request from a parent for a Fun1 participant to be bumped up into their siblings Fun2 division. With the goal of keeping all players in their division in mind this request was Denied.
c. Coach Applications
-12 applications received in total 

-Fun1-needed 
-Fun2 -needed -?JS
-Fun3 -covered
-u12 -covered
-u14A -covered
-u14R -needed
-u16 -needed
-Open C -covered
Social Media Post to request coach submissions - CH
d. Arena Showcase
-Mel Hughes and Kari Stokes – offered to update the trophy case this summer.
e. Email from president
Email to u14R -11 players registered- we are hosting a team, looking for a head coach
Email to all participants of which teams we are able to host -BLF
Email to u19R -co-hosting/releasing to Mitchell association.
f. Subcommittees – deferred to August meeting
g. Sweaters -Junior Coaches – for any non-SMRA players deferred to August

Approval of new business – 1st-   MM 2nd-   JB & all.

				

8. Next Meeting Date(s):
Wednesday Aug 6 @7pm @Melanie’s house
Monday Sept 8 @630pm @Broken Rail


9. Adjournment  1st-   MM, 2nd-   CH & All 
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