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Executive Meeting for Wednesday August 06, 2025- 7pm @ Melanie’s house


Agenda

	Item								Presenter 
1. Call to Order							Brienna Lee

2. Roll Call: 
Present- Brienna Lee Feeney, Brent Foley, Jamie Hibbert, Laurie McCutcheon, Kim Garniss, Melanie Murphy, Rebecca Taylor, Jim Burlingham, Leah Verbaan, Kelsey Pickel,
Call-In- Darcy Drummond
Regrets- Cassandra Hahn, Mel Hughes 

3. Approval of Minutes						Laurie
1st-  JH, 2nd-  RT  & all

4. Approval of Agenda						Laurie
1st-   MM, 2nd-  JH  & all

5. Officer’s Reports
a. President’s Report					Brienna Lee
- All board members are now registered on RAMP
- GLRL $760 owing – email from Peter Westlaken -MM to pay by end of month
- Santa Parade -Date- Nov.14/25
- u19 Mitchell – 4 SMRA u19 players will be playing in Mitchell
- u14R email -successfully sent with one reply

Treasurer’s Report					Melanie 
- Profit Loss statement reviewed see attachment
- RT being added to the SMRA accounts -underway
- 5 come try ringette participants joined SMRA this season 

Approval of Reports  - 1st-   RT 2nd-   BF & all


6. Directors Reports
a. Registrar						Kim
- 121 registrants as of Aug.6
· ufun1 – 15
· ufun2 – 17
· ufun3 – 19
· u12 – 14
· u14A – 15
· u14R – 11
· u16 – 10
· u19 – 5 players sent to Mitchell
· Open A - 
· Open C – 13
-KG to learn website and set up the teams w RT

b. Ice Schedule 	 					Leah
-most of this is dependent on how many teams will be made, see new business team formation.
-1st day of ice will likely be Sept 2. No confirmation yet.
-18hrs of ice secured for 2025-2026 season. 
- u14A ice submission- completed

As of Last Update: 
For the 2025-2026 season, the following ice has been secured:

Tuesdays:    6pm, 6:45pm, 7pm, 7:45pm
Thursdays:   6:15pm, 7:15pm
Saturdays:    9am, 10am, 10:45am, 11am, 12pm, 7:15pm, 8:15pm
Sundays:      2:45pm, 3:45pm, 4:45pm, 6:45pm, 7:45pm

c. Equipment 						Kelsey
-Room relocation -going well 
-Jerseys sorting ongoing
-photocopy of the game sheets - LMC

d. Fundraising 						Mel
-Arena showcase -planning underway

e. Promotions 						Cassandra 
-Send reminder once a week on Social media CH
-Email from MM reminder for remaining balance Aug 15/25

f. Player Coach development 				Jim
-importance of documentation of any misconduct seen or heard 
---Rule of 2 is in effect – potential need to revisit our policies
-plans to meet with coaches and provide coaching packages
-Date TBD

g. Sponsorship 						Jamie
-Snipers Hoodies -good feedback from sponsors
-$8,925 sponsorship to come in.

h. Website/Volunteer					Darcy
-Bond spreadsheet -update for September
-Bond hours options -update for September
-Learn Website with BLF -send login

i. LORL 							Brent
– fee outstanding to Goderich Ringette Association. -PAID $250
-important dates Sept 15/25 – deadline to declare teams – 
-ice schedules and black out dates
-Fun2-u14 will get schedule until Dec.31
-U16, u19 & 18+ will get schedule for entire season
-Sept 29 – schedule release
-Oct 4 – 1st games
-Sanctioned events are already confirmed

Approval of reports – 1st-  MM 2nd-  RT & all.

7. New Business
a. Subcomittees – 
Tournament – RT, LV, JB, Peter Westlaken, DD, BLF, JH
Fundraising – MM, MH, CH, KG, DD
Welcome Package -- JB
Welcome Table (bond/lottery) – JH, MM, BLF, LM, RT
Player Coach Development – KP, BF, RT, JB
b. Tournament Date – Dec.12, 13, 14  
Opening date for registration Sept 15, 2025 – update website RT
----open to Fun2 right away RT
c. Open A -						Brienna Lee Feeney
-3 Ice before Christmas and 3 Ice after Christmas (once a month) 
--- have asked for no bond hours 
-Quick calculations – the cost of running the team will be less than the profit from registration.
MOTION BY KG 
Be it resolved that OPEN A will field a team with the following parameters: 
Registration Cost remains the same, no late fee until Sept 1/25, 3 prescheduled ice times before Christmas and 3 prescheduled ice times after Christmas. Jersey bond of $100, No Bond hours required.
1st – BF 2nd- LV & All
d. Come Try Ringette & Bring a Friend Event 				JH
CH & JB -Come try ringette night -March 2026
Bring a Friend Night -2nd week of September (9th, 11th 13th & 14th) -CH social media
e. Documentation of anything we see or hear as coaches is essential - 
f. Potential sponsorship of a registrant -anonymous donor to be contacted. LV
g. Team Formation
i. ufun1 – 15 
ii. ufun2 – 17 -move 5 players up
iii. ufun3 – 19 -24 players – two teams of 12
iv. u12 – 14 
v. u14A – 15
vi. u14R – 11
vii. u16 – 10 
viii. u19 – 5 players sent to Mitchell
ix. Open A - 18
x. Open C – 13
Week 1 -sorting skate for Fun2  --JB
Week 2 & 3 -bring a friend and sorting skate for Fun3   --JB
-Be transparent about cost difference -$350 to $600 
-Email to u16team regarding viability. --JB
Approval of new business – 1st-   RT  2nd- JH & all.
				
8. Next Meeting Date(s):
Monday Sept 8 @630pm @Broken Rail
Monday October 06 @630pm @ MM house

9. Adjournment  1st-  JB , 2nd-   MM & All 
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