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Executive Meeting for Tuesday August 20 630pm @ Melanie’s house


Agenda

	Item								Presenter 
1. Call to Order							Kim 
2. Roll Call 							Laurie
· Kim Garniss, Brienna Lee Feeney, Elaine Ritchie, Aimee VanStratten, Leah Verbaan, Melanie Murphy, Lori Black, Jim Burlingham, Darcy Drummond, Jamie Hibbert, Peter Westlaken	
· Regrets – Cassandra Hahn						
3. Approval of Minutes	
May Meeting – approved by 1st LB, 2nd ER and all				
July Meeting	- approved by 1st DD 2nd BF and all 
4. Approval of Agenda		 				Laurie
· Approved by 1st AV, 2nd LV and all 			
5. Officer’s Reports
a. President’s Report					Kim 
-there is no 19R teams
b. Treasurer’s Report					Melanie
-Registration is increasing, 4 tournament payments for the Dec tournament
-18A small glitch in the registration has been fixed 
-current bank balance reviewed
-1st ice is on Sept 4/24 
-Insurance MUST be paid before stepping on the ice
-Bond cheque within 1st week post dated for May 2025
-Registration and insurance is due Sept 1 – 
Cassandra – please put through the dates
Approved - 1st ER, 2nd AV, and all 

6. Directors Reports
a. Registrar						Elaine 
-total registration is 140ppl
MOTION by Lori B - To close registration for the Open A and Open C Team 
1st LV 2nd MM and all 
.
b. Ice Schedule 	 					Lori
-13 hrs of ice, same as last year, full ice practices as much as possible as per coaches requests
- FUN 1 and 2 games are Sat @1045 d/t half ice boards needed
--see email from Lori B. 
-12hrs of power skating Fun2 to 19A each get two 
MOTION by Lori B - Be it resolved that SMRA use the monies from 2024 bingo fundraising to provide power skating sessions with Kevin Winters in the 2024-2025 season at a cost of no more than $1750.
1st DD 2nd AV and all 
MOTION by Lori B - Be it resolved that SMRA approve the proposed ice schedule for the 2024-2025.
1st MM 2nd JP and all
c. Equipment 						Ammie
-Jersey Situation TBD following this email
-Coaching Clipboards – to be ordered based on number of teams
d. Fundraising 						Leah
-see email from Leah
-Elmira chicken, candy fundraiser, bottle drive, and dinner options
-Bottle Drive -immediately after New Years ?Jan 4 afternoon drop off at the Fire Hall 
e. Promotions 						Cassandra 
N/A
f. Player Coach development 				Peter 
-Power skating arrangements done by Lori 
-Tournament Stuff – ORA approval was for all divisions mixed, but we advertise the tournament as female only.
-Hosting Open A and Open C no B
11 teams interested 4 teams have paid with registration still open we do not have much interest. 
-A division cap =5 teams
-Regional Team cap = 4 teams
-Hall availability now resolved for Fri, Sat and Sun
-Leah -Candy Bags for sale at the booth in green and blue (small size)

g. Sponsorship 						Jamie
-September goal 

h. Website/Volunteer					Darcy 
-season needs to start and LB to connect with DD


i. LORL							Jim/Peter
-preliminary team declarations Sept 8 and finals Sept 15 and overage on Sept 8 Form

Approval: 1st LV 2nd MM and all

7. New Business								Kim
a. Team/Coach selection 
** Conflict of interest policy adhered to during these discussions.
Open A – 18 players now capped Coach: Peter Westlaken 
Open C – 18 players – Coach: Jim Burlingham & Rebecca Taylor 
-Move the last 3 registrants to waitlist – ER to email them
U19A – 16 players – Coach: Sammi, Tracy, Kristen and Barb
U19R – 3 participants unable to find local association, will be offered to play over age with the U16 team 
U16 – 11 players – Coach: Kelly Frayne, Regan (Jr coach), Adrianna H-B,
1 player requested a release – unable to release based on registration numbers – BF to send email
U14 – 20 players – Coach TBD
2 teams -tiered B and C
-re-evaluate in December when rosters have to be finished 
2 teams of 10 – Vote: 5-1 1 member abstained
LORL email received at time of meeting minimum of 11
U12 	–12 players, Coach:TBD
Fun 3 	– 12 players Coach:TBD
Fun 2 	– 11 players Coach:TBD
Fun 1 	– 19 players Coach:Jeff Sharp  



b. Ref/coaching course costs 
Course being offered- September in Mitchell.
Referee fee has increased to 58cents per km

MOTION: Be it resolved SMRA will increase referee mileage from 50 cents to 58 cents
1st LV 2nd MM and all 
MOTION: Be it resolved that SMRA will reimburse coaches the cost of their qualifications 50% in the 1st year they coach and 50% in the 2nd year they coach.
1st DD 2nd AV and all
MOTION: Be it resolved SMRA will reimburse the cost of referee qualifications and recertifications to local referees upon successful completion of the course.
1st JP 2nd BF and all 

c. Sub-committee update	-tabled to next meeting				

				

8. Next Meeting Date(s):  Sept 23 2024 @1830 @ Melanie’s house
Welcome package to be sent via email –KIM


9. Adjournment
Kim G -MOTION: to close the meeting 1st ER 2nd BF and all.
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