SCMBA Annual General Meeting
October 6, 2025 @ 630PM
Innovation iPlex Conference Room

6:30PM

Call to order
Review and adoption of the agenda
Adoption of last meeting minutes

6:40PM

Reports

¢ Financial Report

¢ President Report

e Division Reports
e T-Ball & Rally Cap
e 11U
e 13U
e 15U
e 18U

7:00PM

General Business

e Acknowledgement of Previous Board Members

¢ Nominations and Voting for Open Board Positions
e T-Ball Division Director
¢ Rally Cap Division Director
e 11U Division Director
e Website and Registration Coordinator
¢ Vice President

Meeting Adjournment




Financial Report

Swift Current Minor Baseball
Income/Expense statement (cash basls)
October 1, 2024 - September 30, 2025

Category 2025 2024 Difference

Revenue
Rep team payments 49,952 38,100 11,852
Registration fees 46,615 42,442 4,173
SCMB share of sponsorships 12,338 20,168 (7,770)
Grants 3,452 2,850 602
Equipment sales 1,100 1,100
Interast 477 1,150 (673)
Selects tournament - 750 {750)

113,984 105,460 (3,318)

Expenses
Baseball Sask fees 15,968 15,690 278
City tees/utititiesMacility rent 2,822 7,365 (4,543)
Coaching & umplre clinics 666 5,931 (5,265)
Equipment/clothing 54,387 50,167 4,220
Insurance 2,595 2471 124
Malntenance and buildings 7,066 9,246 (2,180)
Service charges/office 2,104 1,287 817
Tournament entry fees 8,475 5,845 2,630
Umpires 21,360 23,746 (2,386)
115442 121,748 (6,308)
Net income (loss) (1,448) (16,288) 2,988

1. Net loss of $1,448 vs net loss In 2024 of $16,288. Cash decreased to $72,953.

2. The organization s stlll in a strong financial position going forward.

3. New batting cage turf and new shed major expense in 2025.

4. Since we report on the cash basis, there is often a timing difference

5. Costof umpires decreased mainly due to less travel and AAA tournaments cancelled
Need to continue to focus on bullding the pool of local umplres

6. Equipment & clothing Is getting more expensive each year

7. Paid tor coaches clinics, umplre clinlcs

8. Comparatlve revenue information has been re-stated to show greater detail

9. Some 2024 sponsorship money didn't get refunded until 2025, reason for diffarence



President’s Report

Welcome to the Swift Current Minor Baseball Annual General Meeting!

Our diamonds were once again full of ball players and spectators every weekend, showcasing
the love for baseball in our community.

I would like to extend a huge thank you to my fellow board members and volunteers for the
many hours of dedication you put in this year. Your efforts are what keep our programs running
strong.

These initiatives are made possible not only by your efforts, but also by the generous sponsors
from Swift Current and the surrounding area. Thank you to the teams that helped in securing
those sponsors.

To the parents and volunteers—thank you. Your role is critical to everything we do. From
transporting players to practices and games, to helping maintain our fields and facilities. Visiting
teams often comment on how well our diamonds are maintained, and that’s a direct reflection
of your pride and effort.

A major thank you to Clayton Obst, our Umpire Coordinator, and to all the dedicated umpires in
our community. Game in and game out, you handle the pressures of coaches, players,
unpredictable weather and yes, even parents with professionalism and resilience. Umpiring can
be a demanding 2—3 hours, but your passion for the game and commitment to local baseball are
truly invaluable. Without our umpires, we simply don’t have games—especially in the 15U and
18U divisions, where officials are already limited. Your efforts do not go unnoticed, and we are
incredibly grateful for all you do.

We did see an increase in umpire registration this year, which is encouraging. However, with the
number of games we host, we still need more. Recruiting and training umpires remains a
priority.

Hosted Provincials:

We successfully hosted a tournament and games, including the July 18-20, 11U AA Tier 2C
Provincials Tournament. Events like this help grow our program, bring excitement to our
facilities, and provide valuable experiences for our athletes.



Registration:

We have seen a 6.4% overall increase in registration numbers since 2023-2025. With are largest
registration numbers is the Rally Cap and 11U Divisions.

T-Ball 44 40 46
Rally Cap 89 84 83
11U 64 74 72
13U 45 44 39
15U 17 28 39
18U 16 16 15
Total 275 286 294

We have seen a notable increase in participation at the Provincial level locally, with more
coaches, parents, and players involved in 'A' Provincials. This rise in competitiveness and the
opportunity to play at a higher level not only benefits individual development but also
contributes to the long-term success of our organization.

2025 Capital Projects and Fee’s:

Batting Cage Mats: $ 12,900.00

New Equipment Shed — 11U South: $ 8,700.00

New Score Clock — 11U South — Steven and Brenda Cassidy: $ 15,000.00
Sask Baseball Fees: $ 10, 230.00

2026 Capital Projects:
Painting the Interior of all Dugouts
Painting of all Foul Poles

Yellow Protective Fence Topper: Ford Field



New Locked Storage Bins: Rally Cap/Tee Ball

2026 Development Initiatives:

Hosting a Coaches Clinic — Spring 2026 (every 2 years)

Umpire Clinic

SCMB Rules and Regulations

Finally:

On behalf of the board, thank you once again for your unwavering commitment, continued

support, and belief in Swift Current Minor Baseball. Your dedication plays a vital role in the
success of our organization.

Respectfully Submitted,

Chad Kozun

T-Ball/Rally Cap Division Director Report

T-Ball

For the session we had 46 kids that made up four teams, that played on Tuesday and Thursday
night 5:30 till 6:30.

The T-ball weekend Tournament was rained out, but we where able to provide juice boxes and
freezes at their last games. Every T-ball player received a Blue Jay cap from the Blue Jays and
Rogers organization.

All t-ball equipment has been returned Jamie.
Rally Cap
For Rally Cap we had 43 kids enrolled to play on Monday & Wensday making up four teams.

Minor Ball had another 40 kids enrolled to play on the Tuesday & Thursday night making
another 4 teams. 83 total for Rally Cap.



The rally Cap Tournament was also rained out, so we moved to playing the tournament on the
weekday nights (Tuesday & Wednesday). Players received a gator aid, Freeze as well as the Blue
Jays cap.

| will not be returning as director of T- Ball or Rally Cap for the 2026 Session.
Submitted,

Dave Langen

11U Division Director Report

Tryouts were hosted March 21st-23rd at Prime/Stockade for AAA and AA. We were able to have
8-10 evaluators over the course of the 3 days, providing great external perspectives for the
coaches.

AAA was head coached by Chad Duckworth, with assistants Nick Giesbrecht, Dave Myers and
Conrad Funk. They had a great season, attending a tournaments in Regina and Saskatoon.
Unfortunately, the AAA host tournament was cancelled due to weather. They finished as league
finalists and while reaching the semi-finals at provincials in Saskatoon.

AA was head coached by Dave Langen, with assistants Bobby Singbeil and Clay Becker. AA
hosted a tournament on June 6th where they lost the bronze medal game. They played well at
the top-8 playoff for league. They hosted provincials, going undefeated in round robin play
before losing a tight semi-final. Hosting provincials was a great feather in the team’s cap, with
some great volunteering from the parents and coaches — special thanks to Lori Langen for being
the chair.

A had four teams which played in the Elks League of SW Saskatchewan. Tom Christianson, Mike
Jahnke, Jesse Sinclair and Dustin Reamer were head coaches, with Jahnke’s Giants team
reaching the league playoff and winning their playoff.

Tom Christianson also provided head coaching to an A Provincial Team. This team was quite
young but ambitious, getting in a several practices, exhibition games and a couple tournaments.
The feedback from parents was that this program was very well run by Christianson and gave
players an opportunity to continue their season. We hope the A-Provincial team to continues in
future.



Registration had 72 kids when finalized, down 2 from the year before. Overall no real concerns;
soccer/lacrosse continue to be competition to baseball. It should be noted, there were kids
who tried out for AAA/AA but ended up not playing baseball when they did not make a team.

Equipment was all returned and in good order. No immediate issues noted.

The new Mosquito South equipment shed was built and much appreciated! The Mosquito
South diamond could use an improvement in chalking device and water hoses. Sharon Hogg is
basically ready to go. The city has been contacted and completed a fall spraying program with
the late rain causing a significant flush of weeds.

Based on discussions and feedback, it would be important to:
1) Open Registration, Coach Recruitment earlier, while offering Coaching Clinics;
a. These would greatly benefit the A League (Elks), and provide stability later on.
2) Baseball Jerseys/Hats
a. There were some delays in getting uniforms due to shipping/tariffs. It would be
great to have supplies ready for April 15t for the teams.
3) Diamond Maintenance and Supplies:
a. Discussed with board on-field maintenance and field duties of 11U Division Head
b. Depending on solution board provides, access to bases/chalk for Elks League
should be considered.
4) 11U Division Head
a. Recruitment of a non-coaching person would be optimal.

Regards,
Bobby Singbeil

13U Division Director Report

The 2025 season had 39 players register to play 13U baseball. As in the past these rep teams
competed in the Regina AAA and AA leagues. Both the AAA and AA teams chose 12 players
each. Swift Current also had one team entered in the Elks League which had 15 players.

Both the AA and AAA were scheduled to host home tournament this year. There was a lot of
early interest having the weekends scheduled early in the year. One recommendation would be
to have the teams wanting to register send a deposit as there were some teams try and cancel



last minute. Unfortunately, the AAA tournament had to be cancelled due to weather. By all
accounts the idea for the tournament format was well received by out of town teams however
may want to consult the umpires on this for next season.

Both the AA and AAA competed in provincial tournaments and there was no interest from the
Elks team to enter a provincial tournament of their own.

The umpire schedule was once again done by Clayton Obst, it was appreciated by all.

I'd like to thank all the coaches, team managers, and parents who volunteered in all capacities
for 13U baseball in the 2025 season which made it a successful year for the players at all levels.

Submitted by,
Jason Soos

15U Division Director Report

We had 39 Kids registered this year for 15U. We had 3 Teams- AAA, AA and an Elks team was
made with the players. AAA team struggled this year, finishing last in the SPBL . The AA team
had a good season and finished 5th out of 12 teams in the Regina Baseball League. AA went to
Tier 3 Provincials and lost in the final. The White Sox played in the Elks league and went 2-6. It
was good to have the 3rd team so everyone could play baseball.

Submitted by,
Blake Deobald

18U Division Director Report

We only had one team of 14 players this season, coached by Garnett Unger. They competed in
the Sask Premier AAA league. The team reached their goal of making the 10 team provincial
championships for the second season in a row. Their league record was 16-16, good enough for
8th overall.

At Provincials the 18U’s qualified for the play-offs but lost a heart-breaking tie-breaker after
finishing the round robin with a 2-2 record.



Winter indoor sessions were minimal this season. Tryouts were held in the Stockade and players
practiced regularly in April for a quick start to league play in May. The team practiced Tuesday/
Thursdays with regular “Wake up Wednesdays” where the team would train or enjoy breakfast
on Wednesday mornings throughout the season.

Additional highlights to the season was a 2nd place finish in Medicine Hat Tournament, and a
strong showing against some tough competition at the Minot, ND. The team also hosted Sask
Five Giants in their 3rd Annual Pink Game, which saw pink jerseys be worn, and a fundraiser held
for local kids with special health needs. This was very well received once again.

The 18U’s were proud to have 5 of their players play up with the 57’s and performed very well,
both on the mound and at the plate.

Congratulations to Sask Premier League Home Run Leader, Mason Fauser, who was selected to
represent Team Sask and the Canada Summer Games in Newfoundland. Also to LHP Jase
Johnson, who joined the Provincial Silver Medalist Regina White Sox at Westerns in Winnipeg.

The team was happy to have SCMB Alumni Connor Choo-Foo and Wyatt Harkes as the assistant
coaches, and saw great growth in their coaching, which is very beneficial to SCMB moving
forward.

| heard nothing but positive comments from the players and families. This team is graduating 7
players, leaving some major holes in the line up to fill next season! At the time of preparing this
report, the U18 coaching position for next season is open.

Yours in Baseball,
Gerald Johnson



Swift Current Minor
Baseball Association

Annual General Meeting
2025




Agenda

- Call to Order

- Review and adoption of the agenda
- Adoption of last meeting minutes - October 21, 2024

- Reports

- General Business

- Acknowledgement of Previous Board Members
- Nominations and Voting

- Meeting Adjournment




Swvaft Current Minor Baseball
Income/Expense statement (cash basis)
October 1, 2024 - September 30, 2025

Category 2025 2024 Difference

Rep team payments 49,952 38,100 11,852
Registration fees 46,615 42,442 4,173
SCMB share of sponsorships 12,398 20,168 (7,770)
Grants 3,452 2,850 602
Equipment sales 1,100 1,100

Interest 477 1,150 {673)
Selects tournament . 750 {750)

105,460  (3,318)

Baseball Sask fees 15,968 15,690 278
City fees/utilities/tacllity rent 2,822 7,365 (4,543)
Coaching & umpire clinics 666 5,931 (5,265)
Equipment/clothing 54,387 50,167 4,220
Insurance 2,595 2471 124
Maintenance and buildings 7,066 9,246 (2,180)
Service charges/office 2,104 1,287 817
Tournament entry fees 8,475 5,845 2,630
Umpires 21,360 23,746 (2,386)

115,442 121,748 (6,3086)

Net income (loss) (1,448) (16,288) 2,988

1. Net loss of $1,448 vs net loss in 2024 of $16,288. Cash decreased 10 $72,953.

2. The organization is still in a strong financial position going forward.

3. New batting cage turf and new shed major expense in 2025.

4. Since we report on the cash basis, there is often a iming difference

5. Cost of umpires decreased mainly due to less travel and AAA tournaments cancelled
Need to continue to focus on bullding the pool of local umplres

6. Equipment & clothing Is getting more expensive each year

7. Paid for coaches clinics, umpire clinics

8. Comparative revenue information has been re-stated to show greater detall

9. Some 2024 sponsorship money didn't get refunded until 2025, reason for difference




- Provincials - 11U AA Tier 2C

President’s Report

- Thank you to:

- Board Members

- Sponsors

- Parents and Volunteers

- Umpires

- Registration - 6.4% overall increase since 2023

- Increased participation in teams at provincials




President’s Report

- Capital Projects

- Batting cages

- New equipment shed - 11U South

- New score clock - 11U South

- Planned - Painting, yellow protective fence topper (Ford Field), locked storage bins
- Development Initiatives

- Coaches Clinic

- Umpire Clinics

- SCMB Rules and Regulations




Division Director Report
T-Ball & Rally Cap

- T-Ball

- 46 registrants

+ 4 teams

- Tuesday & Thursday - 1 hour

- Weekend Tournament - Cancelled due to weather
- All players received Blue Jays hat

- From Blue Jays and Rogers organization




Division Director Report
T-Ball & Rally Cap

- Rally-Cap

- 83 registrants

- 8 teams

- Monday & Wednesday (4 teams)

- Tuesday & Thursday (4 teams)

- Weekend Tournament - Cancelled due to weather
- All players received Blue Jays hat

- From Blue Jays and Rogers organization




Division Director Report
11U

- 72 registrants
- AA & AAA tryouts - March 21-23, 2025

- 8-10 evaluators




Division Director Report
11U

- AAA

-+ Coach: Chad Duckworth
- Assistants: Nick Giesbrecht, Dave Myers, Conrad Funk
- Tournaments: Regina and Saskatoon
- League finalists

- Semifinals at Provincials




Division Director Report
11U

- AA

-+ Coach: Dave Langen
- Assistants: Bobby Singbeil, Clay Becker
- Tournaments: Home (placed 3rd)

- Hosted Provincials - Tier 2C




Division Director Report
11U

- Elks League

- 4 teams

- Coaches: Tom Christianson, Mike Jahnke, Jesse Sinclair, Dustin Reamer

- Provincial Team (“A”)

- Coach: Tom Christianson
- Practices, exhibition games, tournaments

- Positive feedback from parents




Division Director Report
11U

- Feedback and Recommendations

- Begin registration and coach recruitment earlier
- Delays in uniforms and hats
- Diamond maintenance and supplies

- 11U Division Director - non coach




Division Director Report
13U

- 39 registrants

- AAA and AA

- Regina League

- 12 players per team
- Elks League

- 1 team

- 15 players

- No Provincial Team (“A”)




Division Director Report
15U

- 39 registrants

- AAA Team

- Finished last in Sask. Premier Baseball League

- AA Team

- bth in Regina Baseball League (12 team league)
- Tier 3 Provincials - 2nd place
- Elks League (“A”)

- Record: 2-6




- Provincials

Division Director Report
18U

- 14 registrants

- Coach: Garnett Unger

- Assistants: Connor Choo-Foo, Wyatt Harkes
- Sask Premier Baseball League

- Record: 16-16 (8th overall)

- Qualified for play-offs (2-2 record)
- Practices: Tuesday and Thursday

- Wake Up Wednesday




Division Director Report
18U

- Tournaments:

- Medicine Hat: 2nd Place

- Minot, North Dakota

- 3rd Annual Pink Game

- Fundraiser

- 57s Call Ups

- Awards and Recognition

- Mason Fauser: Sask Premier Baseball League Home Run Leader, Team Sask
- Jase Johnson: Westerns

- 7 players graduating - concern about roster




General Business

- Acknowledgment of Previous Board Members
- Nominations and Voting

- T-Ball Division Director

- Rally Cap Division Director

- 11U Division Director

- Website & Registration Coordinator

- Vice President




Meeting Adjournment




