BUCCARERRS

SYLVAN LAKE LACROSSE ASSOCIATION

Box 12040 Sylvan Lake, Alberta T4S 2K9
Annual General Meeting
Monday December 1%t 2025

Nexsource Centre

1. Attendance
2. Called to order
3. Approval of agenda
4. Approval of previous AGM minutes
5. Business arising from previous AGM minutes
6. Reports
a) President — Chris Jervis - verbal
b) Vice-President — Corrine Nolte — written attached
c) Treasurer — Robin Crossey - verbal
a. Approval of financial statements
d) Registrar — Nova Bouchard - verbal
e) Scheduler — Nekita Lloyd —verbal
f) Secretary — Jordan Gillard —written attached

g) Discipline — Kristy Rosentreter — verbal



h) Equipment Coordinator — JP Sola — written attached
i) Media - Corrine Nolte — written attached
j) Coaching Coordinator — Jennelle Siegle — verbal

7. Elections — Vice president, Secretary, Equipment, Discipline Coordinator, Scheduler
(interim appointed 1 year remaining on term)

8. Appointments - Fundraising Coordinator, Media, Tournament Coordinator — Positions are
now accepting volunteers and will be appointed by the new board at a regular board
meeting

9. Open floor



President Report- Chris Jervis

Verbal Report

Vice President Report- Corinne Nolte

In the past year, as my first year as Vice President | have helped our President where |
was needed. | helped create new apparel options for this season, as well as the Winter
Pop Up Store for Christmas time. | will be working with our local apparel supplier to do
something new and exciting for our 2026 season, which will be Sylvan Lake’s 15th
anniversary.

| am excited to continue the Lacrosse in Schools program, with having seen 3 schools
so far with seeing over 1000 students, as well as the other schools planned for in the
future. The schools are excited to have us there to help them learn about the history and
the game of lacrosse.

| attended the ALA AGM last month, and am excited to bring back the information that |
learned at many of the sessions to the board and to our Association. We had
discussions on Coaching and the U13 and U15 Gap Analysis, and where us as an
Association can help bridge that gap and help our coaches and kids. | also went to
discussions regarding Females in lacrosse, and how we can help girls to want to join
lacrosse, as well as to help them want to stay in lacrosse and sports.

| am looking forward to a great 2026 season with everyone.

Secretary Report- Jordan Gillard

| attended board meetings this year starting since June, | have been intern secretary
position. | took accurate minutes and dispersed them to the board member in a timely
manner for their review.

| drafted agenda items for the President’s review/approval, for all board meetings and
emailed all board members the agenda before hand.

| was an active board member with constructive input during meetings. | supported the
board members when | was asked.

Treasurer Report- Robin Crossey

Verbal Report

Registrar Report- Nova Bouchard

Attached to Agenda

Scheduler Report- Nekita

Verbal Report

Discipline Report- Kristy Rosentreter

Verbal Report

Equipment Report- JP Sola

As per Equipment Coordinator, | have been working with Extreme Threads and the
board for new White jersey designs for all ages. As the association is growing so is the
equipment , goalie gear , try it sticks and balls , tournment setup, and so on.So I'm in the




works on finding a bigger storage room / building or C Can. We also are looking to stock
up on shorts and apparel as we seem to run into shipping issues.

Coaching Report- Jennelle Siegle

Verbal Report

Media Report- Corinne Nolte

This year, | have helped the board members by posting content when and where
needed, and resharing posts from other associations that is relevant to our members.
We have had 185 new followers on our 2 social media pages and content has been
viewed 260,000 times.

| have dealt with both our Sylvan Lake Lacrosse website, as well as our Apparel website
this year. | was also in charge of the advertising for our Associatuon, including the AGM
and the ads in the Sylvan Lake Rec Program.

Tournament Report- Melissa Jervis

This year, | came on in the tournament position after the season had already started.
There was already a good start on the tournament planning by Corinne, Jennelle and
Nekita. The tournament went over well. All funds raised by the tournament were
submitted to treasurer to be deposited in to appropriate accounts.

2026 War on the Shore tournament has been applied for. Due to conflicting
tournaments, War on the Shore wont be held on mother's day weekend this coming
season. Instead, as per CALL and ALA it has been moved to May 22-24. We will be
hosting U11 and U13.

Fundraising Report- Open Position

We as a board have been working to find Sponsorships to help us replace the last 3
older sets of home jerseys. We are also working on purchasing new away jerseys for all
of our teams, sponsorship opportunities are still available.

We received a grant from Walmart this year for our development fund. This money is
being used to help our association purchase sticks and balls for our Lacrosse in School
program.




2025/26 AGM Registration Report

2023 Number of players registered

Uiz 2

ui15 17
Ui13 16
Ui 32
U9 33
U7z 25
Total 125

2024 Number of players registered

Uiz 19
ui5s 18
Ui13 29
Ui1 33
U9 34
U7z 40
Total 173

2025 Number of players registered

ut7 17
u15 21
U13 36
Ut 31
U9 30
ur 34

Total 169



2026 Projected number of player per division

Uiz 17
Ui15 35
Ui13 35
Ui 32
U9 32
U7 30
Total 181

Projected number of teams per division

u17 1
Ui15

uUi13

Ui1

U9

Mini-Tyke - U7 (3 Teams but will share 1 floor for practice)

- N DD NN

Registration Pricing 2026

Midget - U17 $480.00
Bantam - U15 $460.00
Peewee - U13 $440.00
Novice - U11 $410.00
Tyke - U9 $295.00

Mini-Tyke - U7 $275.00



