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TERRACE MINOR SOFTBALL ASSOCIATION 
Policy No. 2:  Disciplinary Policy 
Adopted:  2026 May 26 

 
 

Purpose: Terrace Minor So,ball Associa1on (TMSA) is commi5ed to providing a safe, 
respec=ul, and posi1ve environment for all par1cipants. This Conduct & 
Discipline Manual outlines expecta1ons for behaviour and the processes used to 
address misconduct, discipline, and suspension. 

 
This policy aligns with So,ball BC Safe Sport Framework, So,ball BC Code of 
Conduct, Canadian Safe Sport Standards and the TMSA Complaint and Resolu1on 
Policy. 
 

Scope:   This policy applies to: 
§ Players;  
§ Parents and guardians; 
§ Coaches, managers, umpires; 
§ Board members and staff; and, 
§ Volunteers and spectators. 

 
Policy: 
 
1. All individuals outlined in the scope of this policy must conduct themselves in 

accordance with the TMSA Codes of Conduct, including: 
 
§ Treat all par1cipants with respect and dignity 
§ Demonstrate sportsmanship, fairness, and integrity 
§ Follow all TMSA and So,ball BC rules and policies 
§ Respect the authority of coaches, umpires, and officials 
§ Communicate in a construc1ve and non-abusive manner 
§ Priori1ze the safety and well-being of minors 
§ Refrain from harassment, bullying, discrimina1on, or in1mida1on 
§ Support a posi1ve, inclusive environment without en1tlement or favori1sm 
 

2. TMSA uses a progressive discipline model that is consistent with So,ball BC 
expecta1ons, as follows: 
 
Step 1:  Verbal Warning 
§ Individual will be contacted by TMSA execu1ve reques1ng a mee1ng 
§ Verbal conversa1on held with the individual with 2 TMSA execu1ves present (rule of 

2)  
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§ Expecta1ons are clarified, individual will be informed this is a verbal warning.  
§ Conversa1on is documented 
§ Individual can have one other person present during this conversa1on 

 
Step 2:  Wri5en Warning 
§ Issued to the individual by a TMSA Execu1ve Member 
§ Includes descrip1on of behaviour, policy reference, expecta1ons, and consequences 
§ Stored in TMSA records 

 
Step 3:  Formal Mee1ng 
§ Held with the individual and at least two Execu1ve Members 
§ Behaviour and previous warnings reviewed 
§ Individual may provide their perspec1ve 
§ Mee1ng summary documented 

 
Step 4:  Behaviour Improvement Plan (if needed) 
§ Outlines expecta1ons, 1melines, and follow-up 
§ Failure to comply may lead to suspension 

 
Step 5: Suspension 
§ Prior steps have not resulted in improved behavior 
§ Safety, harassment, or severe misconduct occurs 
§ Suspension may be for a short period of 1me and/or specific to roles within the 

associa1on but will be commensurate with the conduct. 
 

Step 5: Termina1on from TMSA 
§ Conduct or infrac1on is deemed severe enough to warrant permanent termina1on 

from any role within TMSA. 
§ May be related to severe or repeated viola1ons. 

 
3. TMSA may skip the steps outlined above when the behavior or conduct involves: 

 
§ Abuse, harassment, or discrimina1on 
§ Violence or threats 
§ Serious safety risks 
§ Severe misconduct during games or events 
§ Viola1ons requiring mandatory repor1ng 
 

4. No disciplinary ac1on will be taken without a resolu1on from the TMSA Board of 
Directors. 
 

5. Disciplinary ac1on will be based upon the fair, evidence-based inves1ga1on procedures 
outlined in the Complaint and Resolu1on Policy. 
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6. Immediate suspensions may be issued without prior disciplinary steps if behavior 
involves: 
 
§ Abuse or harassment 
§ Violence or threats 
§ Safety risks 
§ Criminal behaviour 
§ Severe Code of Conduct viola1ons 

 
7. Decisions regarding disciplinary ac1on will be issued in wri1ng to the individual. 

 
8. TMSA securely maintains all records of disciplinary ac1ons for a minimum of 5 years.  

This is consistent with So,ball BC Standards. 
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