
 
Tillsonburg Ringette Association  
December 2024 Meeting Agenda  
Date: December 10th, 2024 at 7:00 

Location: Lion’s Den 
 

  
Members in Attendance (20 total; 19 voting members): Jason Routley, Matt Freelen, Karyn Latendre, 
Ashley Jasper, Rachel Bryan, Pam Geerts, Stephanie Heath, Melissa Hughes, Jason Hughes, Scott Heath, 
Amanda Thorpe, Wendy Tupper, Taylor Manary, Vanessa Alton, Jessah Dielman, Amanda Weigel, 
Michelle Morris, Alicia Wilson, Erin Martin, Brad Van Puymbroeck, Dustin Donais 

Member Regrets: None 

Guests: None 

Rules of the Road: One person to speak at a time. Limit side bar conversations. Be open to other’s 
perspectives this means: non-defending; open to learning and being influenced; think short term and 
long term. Have fun!  
  
1. Welcome/Roll Call   
Meeting called to order at: 7:04 pm 

First: Ashley J 

Second: Melissa H 

  
2. Review of Previous Minutes and Action Items  
Review of complaints policy pending.   
  
Motion to approve November meeting minutes  
First: Amanda T 

Second: Jason H 

  
3. Public Relations  
● Nothing to report 
● Discussed scheduling changes – not always populating on RAMP website which leads to errors 

on social media posts. PR will liaise with scheduler weekly. 
  

4. Treasurer  
 



 
November 2024 Treasurers Report 
 
Tournament Budget 

https://attachment.outlook.live.net/owa/steph_sharpe_@hotmail.com/service.svc/s/GetFileAttachment?id=AQMkADAwATY3ZmYAZS05NGY1LWVlADUwLTAwAi0wMAoARgAAA0iEp2UiAjhKtR8iUesuVyAHADUVvoDjpy1OqMOZ7ciX/6EAAAIBDAAAADUVvoDjpy1OqMOZ7ciX/6EACEfsI1kAAAABEgAQAGaVsjoMSJBKsiBAy2idrRw=&owa=outlook.live.com&isc=1&X-OWA-CANARY=wTQ4TdThJTwAAAAAAAAAAIBqtydRGd0YOB9yggT7wKp3MdRz31wEY4uY3J7kqsI1BISOWfJxcoY.&token=eyJhbGciOiJSUzI1NiIsImtpZCI6IkEzMDVCMkU1Q0ZERjFGQTFBODgyNTU2MzM3NDhCQkNBRTAxNUU5OTIiLCJ0eXAiOiJKV1QiLCJ4NXQiOiJvd1d5NWNfZkg2R29nbFZqTjBpN3l1QVY2WkkifQ..o3NG-z1Y2amkmo8pK1WTGyMGLIzn0Fq3wnsb6JWKCjO_cP5sXrgRVc_SRYzx3Z6_aRzRN2oaUwA6PImVUUI4I1Uf0tPQEb_5qYBFv5RerLh91syyK-l6JiYDjscg0py9p9r3IPBubJKCrwh1CM2A8vk5CULwHjb96TFhkjuLeDMwRAG4B4yRAJfwKCRD8ruTCwbiAywsBSVvNeF0GaiSraJjr1xIjeNTR2CGxE6Nc3uPdCcCoTEgoihp141jiS2TfJmj4AyhFsJhY7AgNKzqLrtbtX5EWCxVvvxxjcYjwAhb2PKx4EZHNPpvGOAcSeQokiLizjDGlMBaNE4yJdpgAw&isDownload=true&animation=true%20%20Sent%20from%20my%20iPhone
https://attachment.outlook.live.net/owa/steph_sharpe_@hotmail.com/service.svc/s/GetFileAttachment?id=AQMkADAwATY3ZmYAZS05NGY1LWVlADUwLTAwAi0wMAoARgAAA0iEp2UiAjhKtR8iUesuVyAHADUVvoDjpy1OqMOZ7ciX/6EAAAIBDAAAADUVvoDjpy1OqMOZ7ciX/6EACEfsI1kAAAABEgAQAJm8lYzXGXBOlLR1oT+2EVI=&owa=outlook.live.com&isc=1&X-OWA-CANARY=wTQ4TdThJTwAAAAAAAAAAIBqtydRGd0YOB9yggT7wKp3MdRz31wEY4uY3J7kqsI1BISOWfJxcoY.&token=eyJhbGciOiJSUzI1NiIsImtpZCI6IkEzMDVCMkU1Q0ZERjFGQTFBODgyNTU2MzM3NDhCQkNBRTAxNUU5OTIiLCJ0eXAiOiJKV1QiLCJ4NXQiOiJvd1d5NWNfZkg2R29nbFZqTjBpN3l1QVY2WkkifQ..o3NG-z1Y2amkmo8pK1WTGyMGLIzn0Fq3wnsb6JWKCjO_cP5sXrgRVc_SRYzx3Z6_aRzRN2oaUwA6PImVUUI4I1Uf0tPQEb_5qYBFv5RerLh91syyK-l6JiYDjscg0py9p9r3IPBubJKCrwh1CM2A8vk5CULwHjb96TFhkjuLeDMwRAG4B4yRAJfwKCRD8ruTCwbiAywsBSVvNeF0GaiSraJjr1xIjeNTR2CGxE6Nc3uPdCcCoTEgoihp141jiS2TfJmj4AyhFsJhY7AgNKzqLrtbtX5EWCxVvvxxjcYjwAhb2PKx4EZHNPpvGOAcSeQokiLizjDGlMBaNE4yJdpgAw&isDownload=true&animation=true


 
Motion to approve treasurer's report.  
First: Rachel B 

Second: Dustin D 

  
5. President  

● Shot Clock ordered. Parts delay – will receive late January 2025. Sent Scott the invoice (Scott will 
make up a check to deliver) 

● RO not renewing Base Camp – moving things over to Sharepoint – we will follow suit and 
transition our email system over to Sharepoint instead of “smartermail”  

  
6. Vice President & Risk Management   

● QR code to link to injury report is ready and will be hung in ringette room and put in first aid kit; 
link will be posted in manager and coaches chat 

● TKO order elicited $800 kick back – some extra work with sorting this year delaying the delivery 
to teams. We can discuss who to use next year.  

 
7. Webmaster  

• Phishing risk notice published 

• Finished QR code for injury  

• Working through the request for police checks and coaching credentials to be uploaded 

• Working on organizing the menu structure and the material 
 

8. Registrar  
● FUN1 registrant needs follow up (Jason and Jason to discuss)  



  
9. Coaching and Player Development  

● Ringette Ontario is starting to follow up on missing coaching credentials – RO can fine us 
$500 per game as a result. Need to discuss how to follow up (can’t be on the bench which 
could result in forfeited games). Melissa will follow up. Due date was Nov 30th.  

● LORL and RO both cross checking gamesheets for bench staff at competitions. Check rules 
for bench staff compliments (i.e. can’t have 2 trainers on the bench). This could also result 
in a $500 fine per game. 

● Powerskating FUN3 has been rescheduled from the snow day 
● Still working on scheduling a goalie clinic over the Christmas holidays (Cam), Kirsty Jones 

has also helped goalies 1-1. 
● Discussed London Lynx 14AA looking to offer a skills clinic as a fundraiser using our ice 

time. Decided not to move forward with this option due to limited ice time and 
maturity/skills we are looking for in player development 

● Sheri Adams and Taylor Campbell not running a clinic this year – will consider looking for 
time in the new year. ?march break. ?February Sunday evening ice  

● Looking at another round of powerskating in the new year 
● Gym rental available every Thursday (6-8pm) - may look at cheaper insurance options 

through RO (would save us $300) 
● Denise Pelletier has helped teams with shooting clinics on a volunteer basis 
● Mustangs clinics are booked  

 

10. Scheduler  

● December 12th meeting call LORL – Jason R will be on 
● Langton ice cancellation due to hydro – we were not notified. They were apologetic and 

will change their processes 
● Holiday Skate – discussed asking Tim Hortons whether they would like to sponsor hot 

chocolate and Tim Bits again (Amanda); music (Melissa); food drive (Steph) 
● Ideally we don’t schedule games in Langton (so far they have mostly been exhibition) it’s 

hard to get ref’s out there 
 
11. Referee in Chief  

● Complaint from a coach clarifying penalties  
● Community Activation Grant – moms and daughters (proposed covering some ice times) 
● Shadowing program for U14’s to start 

 

12. Equipment 

● New Jerseys are in, they have been dropped off at Country Sports – they will be ready 
by the 20th  

● Waiting to hear back from Tanice at Ringette Store about getting more pants 
● Will follow up with Becky about lock change for ringette room 

 
13. Fundraising  

● Cash calendars are going out this week – due back on Dec 22nd  
● Rafflebox was successful 
● Jessah can make shirts/sweaters as a fundraiser to support shot clock purchase – no risk 

 
14. Banquet  
 



15. Sponsorship  
● Nothing to report 

  
16. Tournament & Major Events  

• Debrief will be scheduled in the next few weeks – what worked, what didn’t 

• To seek feedback from participating centres – google forms 

• Overall good feedback received, well organized – thank you to all of the volunteers 
 
17. Learn to Skate & Adult League  

● Nothing to report 
● For adult league - consider shorter, late season using the Community Activation Grant, 3 

on 3 style discussed 
  
18. WRRA/WRRL  

•   
 
19. LORL  

• Meeting link circulated for reseeding – all coaches are to come 

• Proposed loops discussed and will be circulated 
 

20. New Business  
● Motion to support 12A Hughes team with funds towards a tournament (equal or lesser value to 

the registration fee of the Tillsonburg tournament) given that they were unable to participate 
for reasons beyond their control. The parents and players from the team organized donation of 
both popcorn and cotton candy machine (including supplies) and further supported the 
tournament with many volunteer hours despite already having completed bond. 
Motion approved 50% at $350 for team volunteer efforts. First: Amanda T Second: Jessah D All 
in favour. (U12A bench staff members excused for the vote: Stephanie H, Scott H, Melissa H, 
Matt F, Alicia W, Dustin D) 
 

● Need pins for u12 championship event in April (3 teams x 5-7 games each x 14 players/team + 
TRA player pins = +/- 112/team = 336 total (Jason will explore suppliers) 

 

21. Next Meeting: Tuesday January 14th in person 

 
22. Adjournment  
  
Meeting Adjourned: 8:54 pm 

First: Amanda T 

Second: Vanessa A 

 


