Subject: TORL Regular Board of Directors Meeting

Meeting Date: October 28, 2025

Time: 7:30 pm

Location: Google Meet

President Mark Campbell President, SRA Kristi Darnbrough

Vice President Michael Beatch President, WRA Marissa Carefoot

Treasurer Tammy Packer GVRA Rep 2

Secretary KRA Rep 2 Jackie Nilson

Director of Coaching Michelle Wiklund SRA Rep 2 Tara Ritchie

Registrar Katrina Ainslie WRA Rep 2 Stephanie Cross

Director of Officials Scheduler (Non Voting) Rosemary Manton X
President, GVRA Breanne McLean X Game Sheets (Non Voting) Tracy Allan X
President, KRA Bob Somerville X Web Admin (Non Voting) Bryn Forwell

October 28th — TORL Board Meeting Minutes
1. Callto order 8:02pm — Confirmed quorum

2. Additions / Adoption of Agenda — Tammy Motion, seconded - Approved
3. Approval of Minutes — Motion by Breanne, seconded - Approved

Reports

President — General Remarks & reminders.

Vice President — n/a

Secretary —n/a

Treasurer — Budget coming together

Registrar — n/a

Director of Coaching — Coaches working on courses/ certifications. Youth coach opportunity to post on
website. Changes to team leadership policy — Associations to follow-up internally.

Director of Officials —n/a

WRA Representative — Things are good at WRA.

SRA Representative — Doing well, things coming together more registrations coming in!

GVRA Representative — Successful tournament with good feedback from referees and attendees. Things going
well.

KRA Representative — Getting on top of things. Might be able to help with Northern Ringette players.



Unfinished Business:

1. Open positions
- TORL Secretary / GVRA 2" Rep remain open. Associations encouraged to recruit personnel.

2. TORL Schedule
- Schedule to Christmas in the works. Need 2026 game ice & KRA team tournament plans.
- TORL Cup Planning Committee to finalize plans

3. Athlete eligibility policy. Report of ineligible player participating in game. Policy wording to be
circulated and refined by email.

4. Budget
- Preliminary draft budget reviewed & needs refinement. To be circulated by email and formalized at
next meeting.

- Associations to provide actual numbers from Zone evaluations. Funds collected, expenses & status

5. Development Programs
- U12CI progressing nicely. Scheduler coordinating ice times around U12 League play.

New Business:
Announcements:

Adjournment: Adjournment 9:57pm — Next Meeting Nov 25" 7:30pm — Google Meet



