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November 24, 2024 

Official Statement from the TORL Board of Directors 

Regarding the Findings of the Review Officer and Disciplinary Action for Kim Bailey 

The Thompson Okanagan Ringette League (TORL) is committed to upholding the core values of fairness, 

respect, and sportsmanship in the sport of ringette. These principles are enforced through the League’s 

policies and bylaws which apply to all members, including coaches, athletes, parents, and the Board. 

Respecting the importance and sensitivity of reviewing a coach’s actions, TORL engaged a Review Officer 

to ensure the process was conducted by an experienced party who was a third-party, with objectivity, 

qualification, and independence. The Review Officer selected exceeded all criteria: they were external to 

British Columbia, had extensive experience in policy development/application, and possessed significant 

expertise within the ringette community, including handling multiple disciplinary matters over the years. 

Ms. Bailey was notified in advance of the review process, including the appointment of the Review Officer. 

The Review Officer attempted to engage Ms. Bailey during the review. However, Ms. Bailey did not 

respond and by her inaction chose to not participate. Despite Ms. Bailey’s lack of cooperation, the Review 

Officer felt he was able to conduct an objective, thorough analysis of the facts and reach conclusions 

based on the available information. 

The Review Officer’s findings follow below.  Please see  Official Review Officer’s Report Date: Nov 11, 2024 
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Review Officers Discipline Consideration  

 

In my opinion, when deciding upon the sanctions, one should be mindful of proportionality, 

precedent (previous and one that this will set), as well as the direct and indirect impact the 

sanctions will have. Our board tends to follow escalatory sanctioning that starts with a warning 

and can go to multi-year suspensions or expulsions from the association. In this case, I would 

take a few points into consideration: 

Consideration Assessment 

This is not KB’s first offense Sanctions should be more severe than last 

time. 

KB has not been cooperative with the 

associations or the league 

Increased sanctions warranted 

KB has not complied with the interim 

suspension by meeting with player on Oct 28 

(*still to be 100% proven though) 

Increased sanctions warranted 

Actions KB has taken are self-serving and for 

the benefit of strengthening “her” team. 

Removing her from the team would set an 

example that such self-serving behaviours 

are not tolerated going forward. 

Removing her from the team will have a 

significant impact on the players 

While the players will obviously be impacted 

by the removal of their HC, this sets a 

precedent that doing whatever one wants is 

not tolerated. I cannot comment on the 

strength of the rest of the coaching staff, so I 

would consider how this will impact the 

competitiveness of the team going forward. 

You don’t need or want to punish the players 

for KB’s actions. 

Short suspension or leaving her on the bench 

will have indirect impacts 

Too short of a suspension will be seen as a 

“slap on the wrist”, and may not deter similar 

actions by KB or other coaches in the future. 

It could be seen as a price worthy of paying 

for the desired outcome. 
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Have you had similar cases in the past? Or 

other suspensions? 

If so, how have they been dealt with – has 

the precedent been set? Need to think about 

proportionality…  

 

Based on my understanding of this case, if this were a coach within our organization, I would 

argue for her removal as the coach of this team, and barring her from coaching in any capacity 

until at least next season. Taking into consideration her influence within the community, I would 

also argue for barring her from any involvement with this team, even as a parent. Her child may 

continue playing, but she is not to be involved in any way with the team. Failure to comply would 

result in expulsion from the association. This opinion is based on a handful of cases that we've 

been directly involved with, or aware of in the Alberta ringette community over the past few 

years. If you'd like some light reading, one of them is public record 

here: https://ringettealberta.com/content/safe-sport (see near the bottom of the page). In a 

different case, our association had to suspend a coach for two seasons (and ultimately expel) for 

breach of various policies, codes of conduct and leading to harassment and intimidation of other 

members of the association. It was a difficult decision, but ultimately a right one. 

 

Following a thorough review of the findings presented by the independent Review Officer findings indicate 

a violation of TORL Bylaw 1.04a., the TORL Board of Directors has made the decision to suspend Kim Bailey, 

Head Coach of the U16 Zone 5 team. The suspension will take effect on November 24, 2024, and will 

remain in place until January 15, 2025, at 11:59 PM PST. 

At this time, TORL will not provide further public comment on this matter. Details may be published at a 

later date at the discretion of TORL and/or Ringette BC. 

TORL Board of Directors 
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