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VDMHA AGM and Installation Meeting Minutes

Members Present: Brad Morrow, Breanne Rattray, Kyle Bodnarchuk, Kaylee Pipke, Colin Klassen, Trevor Kassian, Stephanie MacComish, Carlee Leliuk, Trevor Zacharkiw, Tracy Ezio, Dianna Michaud, Chantelle Banack, Steve Orfino, Trevor Warawa, Kristen Warawa, Josh Lawrence, Bryan Kosak, Mike Henry, Travis Wowdzia, Matt Shaw, Owen Bergley, Erin Robert, John Shedden, Garrett Cannan, Margie Axten, Bryce McTavish, Eric Fischer, Candice Welsh, Garrett Wiebe, Kris Ketsa, Jenna Ketsa, Jessica Kotelko, Dave Bolivar, Cheri Copithorne

April 21, 2026 Wally Fedun Arena Upstairs

1. 1)Meeting called to order at 7:03pm.
2. 2)Colin K made the motion to approve the agenda as presented. Kristen W seconded the motion. Motion carried.
3. 3)Trevoz Z made the motion to approve the minutes from last year’s AGM. Stephanie M seconded the motion. Motion carried.
4. 4)Treasurer’s Report
a. Financial Overview presented by Kyle B. A 3-page statement can be found attached with the meeting minutes.
5. New Business
a. RIC Report - presented by Stephanie M.
Officials 

Age 12-15 :  16

Age 16 - 18: 10

Age 18+: 7  

Total Local Refs = 35
Non-Player/Coach/Team Official = 9 
Siblings on teams = 16

Challenges: 
· majority play hockey and are not available because they are away playing or cannot/unwilling to ref before or after a game. 
· Most teens have other jobs as well that limit their availability. 
· 3 out of 7 senior officials are either coaches, team manager or have kids on the team. 
· Siblings on teams so not allowed to head ref & a fight for lines with some surrounding communities 

Ramp Assigning

Useful program for assigning - when all of your games sync over and aren’t deleted.  Good for producing a payment summary for the month for all officials.  
Once our games were deleted I did not have the time to spend this season to update - so we resorted back to my spreadsheet that I’ve used for years.
Would recommend trying it again this upcoming season - dedicate time early to  understand it all.

Clinic

Full clinic with 32 participants.  With it being my first clinic to host I requested all Level 1 & 2 officials attend together.  After participating, moving forward I would separate Level 1 & 2 - each level would benefit from it with more time to focus on topics that are pertinent to that level.

Cost of Officials

We were lucky to have quite a large pool of local officials - larger than most surrounding towns - but we are VERY short on officials that can do the higher levels like U15 & U18. We spent quite a bit of money getting out of town officials this season. We need more senior officials.

Abuse of Officials

Still quite a few  complaints in regards to local & away  coaches & parents not treating the refs appropriately. We had a couple cases this season at our home games with senior officials & with our older teen officials, as well as inappropriate gestures made to our female refs by a U13 player not from our association. 
I’m not sure what the answer is to this - since everyone does the Respect in Sport & there are signs at every arena. This plays a big role in official retention & recruitment. 


Development 

The plan was to work on developing each referee this season. Mentors for the younger refs & supervisors for the rest. Mentors on the ice for the younger ones worked pretty well at the beginning. Unfortunately it was hard to schedule refs for games let alone getting an official senior to the refs on the ice to come watch & do the supervision. I did get out to watch most on the ice. I also would get a report back from refs on how some officials were doing and it was all mostly positive on their abilities. 

b)Coach Director Report - presented by Trevor Z.
Snapshot of the coach year end surveys that went out. I have included the charts at the end of my recap. U11F - 13 responses, U15F - 6 responses, U11=-1, U11-2, U13-1, U13-2 all had 7 responses, U15 - 0, U18 -1. About 65% wanted to see a mid season survey done. Team building was the number one request from respondents that needs to be improved. Shooting was the second concern for the females while passing was the second for the males. 

General Comments that stood out:
· Association purchase and set up a Sparx machine but NOT supply any grinding discs
· Don’t tier too high - league will move a team up but less likely to move one down
· Have a clear affiliation protocol guidelines set out before the season starts
· Try to keep the female hockey program going/growing
· Have a survey of the association

Recap of the season:
· Coach selection is difficult. Everyone is a volunteer and wants to do their best. Each applicant brings strengths and weaknesses. I think there should be some discussion on a selection guideline. Ie. a head coach does or does not repeat consecutive years. Applicants of a second year player have a priority… This may alleviate the lack of coaches we get applying as some feel they don’t have a chance as the pick is more of a ‘who you know’ vote.
· I had a couple reported issues that I felt got resolved quickly and efficiently. The level directors did a great job of gathering information from all parties and finding a resolution. I heard some rumblings of some other issues, however without a formal complaint, I didn’t go out looking to validate the concerns. People are worried that if they make a formal complaint it will affect their child, however if a parent feels there is an issue, they need to consider escalating it as it’s already affecting their players well being anyways.
· TZ then gave a brief description of what the role entails for anyone interested in taking on this position.

c)Development Director Report - presented by Trevor W
· This season we tried to develop more in-house. We ran position based clinics at the beginning of the season, which I believe went pretty well. One take away is to have smaller groups each session and have more reps and allow for more one on one instruction with the younger groups. We did have Increased Performance come in and put on a goalie clinic for our goalies. Everyone who attended loved it and we will be bringing them back in the 2026/2027 season.
· We did have to scale back on bringing outside instructors as our budget expenditure was reached early in the season.
· We had 2 tryouts, U11 and U13, which we used the Team Genius Software to assist the evaluators on scoring and provides the association with clear ⅓’s in scoring that is laid out in our regulations.
· Some highlights form the season are:
· Conditioning camp at the beginning of the season that was ran by the Jr. B Rangers 
· Increased Performance goalie clinic
· Checking clinics for out U13/U15 players instructed by Cody Machney
· Shooting clinics for out U11/U13 players instructed by Cody Machney
· Board puck retrieval for out U15/U18 players instructed by Cody Machney
· Powerskating for out U9-U18 levels instructed by Millar Power Skating
· Goalie Clinic of our U11-U18 goalies instructed by Level Up Goaltending
· All teams and levels had a fairly good seasons and we need to thank our coaches for their hard work and commitment to developing our players as needed.
· Next season we will be looking at more in-house sessions at the beginning of the 2026/27 season. If I were to stay on as Development Director, I have plans for the 2026/27 season that include and are not limited to:
· Having the Jr. B’s run our conditioning camp once again in September
· Having a positional development weekend which may include classroom and on-ice instruction geared towards defense, forwards, and goalies (goalie sessions will be run by Increased Performance)
· Re-evaluate to see if Power Skating is still feasible and needed
· Provide checking clinics for out U13/U15 players
· Have shooting clinics for our U11/U13 players
· Having the board/puck retrieval skills for our U15/U18 players
· Try and have in-house clinics or if able to have outside instructors provide training (cost permitting)
· Continue to grow female hockey and support the coaches when asked to
· Assist the coaches with the development of practice plans for the levels that they are coaching
· Trying to grow our association and the development of our players
President Report - Brad Morrow

2025/2026 was a very successful season for VDMHA, both on and off the ice. We had 187 players registered this year vs 160 last season. In fact, that is the highest number we have had in over 10 years. The association's focus on female hockey has been a driving force in the increase in registrations and we had some higher registrations across several levels this year.

We will see another 15% increase in the ice fees in 2026/2027. The next executive will be working on balancing investing in the development for the players and managing expenses. The good thing is we are in a strong financial position overall.

On the ice we had a very successful season.

U7 - We had 2 teams this year with a slight increase in registrations. We recognize we were late to the game this year to support the managers in scheduling games and getting teams for the home tournament. We are working towards a solution for that going into the 2026-2027 season. Projected numbers are 20-25 players.

U9 - We had 3 teams again this year and very similar registration numbers. We stuck with the 1 Major and 2 Minor teams this year and will be revisiting the team splits next year to make sure the numbers make sense. We may only have 2 teams next year. Projected numbers are 23.

U11F - We had a lot of first time players mixed with players with 3-4 years of hockey under their belt. We saw strong development from all the girls this year. The second half of the season and the league tournament the girls played some very good hockey. Projected numbers are 11.

U11 - We had 2 teams again this year. Team 1 played in Tier 1 and had a very successful year finishing the season undefeated and bringing home the banner. Team 2 was placed in Tier 3. Tier 3 is a very challenging tier because of the make-up of the competition. There are some 1 teams towns, some 2 teams towns with the top team in tier 3 and there are some 2 town teams with their second team in the tier. Our strategy is to have our teams play in the tier where they will be in and around the 500 mark which may be different from other associations. Projected numbers are 30.

U13 - We had 2 teams this year. Team 1 was in Tier 1 and had a very strong season but came up just short of going to the League Finals after a heartbreaking OT loss against Cold Lake. Team 2 was in Tier 3. The same comments as above regarding tiering. Projected numbers are 26.

U15 F – This was our first year having a U15F team and it did create some challenges.  We combined the U13 and U15 teams together to get enough numbers to make a team.  With that many underage players it was a tough season it was a good development year for the girls.  Projected numbers 13.
U15- We had 1 team at U15 this year and they played in Tier 2.  This group also had a heartbreaking OT loss against Drayton Valley in the League Finals.  Projected numbers - 16
U18 – We had 1 team and played in a ½ split tier.  After the regular season we ended up in Tier 2.  We had an up and down regular season but came up big when it counted and are the back to back Tier 2 League Champs.  Provincials were held in High Prairie and the team had a good showing but just missed making it to the Playoff round.  Projected Numbers - 22 (0 goalies).  We are looking at several options currently for the age group.
NEAHL UPDATE
League Fees – Flat at $125/Team
Include U9 in NEAHL – voted down.  They will support U9 by setting up a page on their website where you can enter in your teams and the First year/Second Year Splits with contact info to help managers find teams
Tiering Grid – Continue following the Hockey Alberta Tiering Grid (2 Teams – 1 in Tier1-3 and 1 team in 4-6).  
Potential Change in dates for U13 Provincials.  They may move back 1 week to be the same as U18 Provincials
Playoff Formats
U11 – Tournament style again.  Any team can host.  Playoff Bids submitted by Jan 3 and finalized by Jan 15
U13 – U18 will stay the same.  Best of 3 Format for all series.  In the event of the NEAHL having a Wildcard for a certain Tier the league may decide to have a crossover in the semi finals if it is deemed there is a large discrepancy between Divisions.  
Code of Conduct and Policies was the main focus of the AGMfor the 2026-2027 season.
The NEAHL is going to really focus on off-ice behaviour at the rink by non-players.  The NEAHL doesn’t really have authority over what we do to as an association for off-ice behaviour but they do want the associations to take a firm stance on this and will be implementing some policies for the 2026-2027 season.
3 Strike Rule/TEAM
What are the Strikes
- Unruly fans
- Abuse on SM
- Abuse of officials
- Abuse of NEAHL Reps
- Any other behaviour the league deems inappropriate
First Strike
Association will get an email outlining concern
Second Strike
Association must provide a plan to address the behaviour(s)
Third Strike
NEAHL has the authority to remove the team from the League indefinitely.
I asked several questions about this new policy and the answers I received did not provide clarity.  I will be following up the NEAHL.
Communication Protocol
Under no circumstances should a parent or coach be communicating with the NEAHL.
First offense – written warning
Second Offense – $500 fine and a plan submitted to the NEAHL
Third Warning – League Hearing before any team is allowed to play in the NEAHL
Penalty Thresholds
Player
There were some questions about pro-rating based on games played.  They are going to look at it but I cant see it happening.  Assume it will be the same as last year
Team
NEAHL will be issuing Coach Suspensions this year based on Team PIMS.  This will include all games from Tiering through Playoffs
U11 – 200
U13 – 300
U15 – 450
U18 – 550
I quickly looked at a few different Divisions and Tiers and there will be a lot of coaches being suspended in 2027.  I challenged why they wanted to include playoff’s but I didn’t get any answer.
· Treasurer and Ref Assignor Process - these positions will not be filled at the AGM. Both jobs have a lot of work and responsibility therefore anyone interested is to contact Breanne. As before they will have a meeting/interview.
· Registrations for new year - see projected numbers in President’s update. The new executive will have a meeting soon to set a budget so registration can be opened.
6) Comments and Questions - a couple brief discussions about possible ways to improve for next season. Mainly having 3 on 3 organized sooner, what is the plan if our female numbers are not there, change room issues.
7) Installation of positions - overview of procedure for nominations/voting
Positions
· President: Brad Morrow let his name stand. 3 calls for nominations. No further nominations. Brad Morrow acclaimed as President.
· Vice President: Breanne Rattray let her name stand. 3 calls for nominations. No further nominations Breanne Rattray acclaimed as Vice President.
· Secretary: Kaylee Pipke let her name stand. 3 calls for nominations. No further nominations. Kaylee Pipke acclaimed Secretary.
· Registrar: Kristen Warawa let her name stand. 3 calls for nominations. No further nominations. Kristen Warawa acclaimed Registrar.
· Treasurer: see above note about this position
· Ice Assignor: Lesley Lutz (not present)but  let her name stand. 3 calls for nominations. No further nominations. Lesley Lutz acclaimed Ice Assignor.
· Development Director: Trevor Warawa let his name stand. 3 calls for nominations. No further nominations. Trevor Warawa acclaimed Development Director.
· Coach Director: Trevor Zacharkiw did not let his name stand. Kristen nominated Bryan Kosak. Bryan accepted the nomination. 3 calls for nominations. No further nominations. Bryan Kosak acclaimed Coach Director.
· Referee Assignor:  see above note about this position
· RIC: Stephanie MacComish did not let her name stand. Stephanie nominated Trevor Zacharkiw. He accepted the nomination. 3 calls for nominations. No further nominations. Trevor Zacharkiw acclaimed RIC.
· Equipment Director: Owen Bergley let his name stand. 3 calls for nominations. No further nominations. Owen Bergley acclaimed Equipment Director.
· League Liaison: Ryan Warawa did not let his name stand. No nominations. Position open.
· Female Liaison: Joanne McNiven (not present) will let her name stand. 3 calls for nominations. No further nominations. Joanne McNiven acclaimed Female Liaison.
· U7 Director: Travis Wowdzia let his name stand. 3 calls for nominations. No further nominations. Travis Wowdzia acclaimed U7 Director.
· U9 Director: Travis Giebelhaus (not present) will let his name stand. Breanne nominated Carlee Leliuk, but she declined. 3 calls for nominations. No further nominations. Travis Giebelhaus acclaimed U9 Director.
· U11 Director: Garrett Cannan will let his name stand. 3 calls for nominations. No further nominations. Garrett Cannan acclaimed U11 Director.
· U13 Director: Trevor Kassian can not stay in the position as he has a player in this level. Breanne nominated Carlee Leliuk. She accepted the nomination. 3 calls for nominations. No further nominations. Carlee Leliuk acclaimed U13 Director.
· U15 Director: Bryan Kosak can not stay in the position as he has a player in this level. Kristen nominated Matt Shaw and he accepted the nomination. 3 calls for nominations. No further nominations. Matt Shaw acclaimed U15 Director.
· U18 Director: Josh Hamaliuk (not present) let his name stand. 3 calls for nominations. No further nominations. Josh Hamaliuk acclaimed U18 Director.
· Tournament & Travel Permit Coordinator: Garrett Wiebe let his name stand. 3 calls for nominations. No further nominations. Garrett Wiebe acclaimed T&T permit coordinator.
· Fundraising Coordinator: Tracy Ezio will let her name stand. However, it depends on next season. Trevor W nominated Steph but she declined. Candice Welsh and Jessica Kotelko volunteered to work together with Tracy. 
· Website Coordinator: John Shedden let his name stand. 3 calls for nominations. No further nominations. John Shedden acclaimed Website Coordinator.
· Last call for names in the ballot box.
Draw made for 2 -$500 registration credits. Winners are Colin Klassen and Stephanie MacComish.
8) Meeting adjourned at 8:41 pm.

 

