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Coach Education & Development Program



Welcome
to

CMBA Coach Education & Development



CMBA Coach Education & Development
is designed to

Promote Style of Play with an emphasis on Actions & Concepts

Promote Best Practices & leading Coaching Methods

Promote a Decision-Making Model for players

CMBA Website Review



CMBA Coach Education & Development

CMBA Website

CMBA Website Review

Game Report

Reporting Scores

Seeding Round Rules

Participation Agreement

Explode—Explore—Execute



CMBA Coach Education & Development

New CMBA E3 Materials

CMBA E3—Execute.1—Coach Nick

CMBA E3—Execute.2—Coach Brianna Finch

Saint Joseph’s College of Maine—Part 2



CMBA Coach Education & Development
Page 4-12 in ADVANCED Manual

REVIEW

Essentials & Intermediate Review

Parent Meeting (Is it important?)

TLC (Teaching Learning Competition)

ABCD Teaching Phases

ABCD Debrief & Pre-brief
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REVIEW

Essentials & Intermediate Review

KPI’s (Canada vs China & U of M)

Explode—Explore—Execute (Do you use it?)

Measuring Drills (Do you do it?)

Scoring Priorities (Top 4 Essentials / Top 6 Intermediate)



To create a positive experience and gym environment for 
new basketball officials.

A referee wearing a white whistle is not to be challenged before, during, 
and/or after games.

Remember we are all here for the kids!

White Whistle Program

CMBA Coach Education & Development
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Style of Play,  Actions & Concepts

Have you had success with your Style of Play?

What were the most effective Actions you used with your team?

Which Concepts do you feel are most valuable?
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Getting to know your players

Survey Says…

The survey questions presented are a great way to get to know your players.
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Coaches Association of Canada

Responsible Coaching Movement

Rule of Two

Background Screening

Ethics Training
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PVAD—Position, Vision, Anticipation, Decision-making

P ositioning improves

V ision which improves

A nticipation which improves

D ecision-making



BLOOM’s TAXONOMY – Teaching & Learning Progression
Page 16 In ADVANCED Manual



Shared Leadership Approach – Connections
Page 17 In ADVANCED Manual
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Gold Medal Model (Gold Medal Profile)

Imagery 

Perspective 

Focus 

Energy 

Daily Training Environment 

Relationships 

Leadership 

Passion 

Health and Wellness 

Functional Movement Capacity 

Physical Work Capacity 

Concepts 

Decision Making 

Skills 

Fundamental Movements 

Stance 

Footwork 

Dynamic 1 on 1 

Passing 

Dribbling 

Shooting/Layup 

Agility Balance 

Coordination Speed / changing  

Tactics 

Pre-Game 

In Game 

Individual 

Strategy (Style of Play) 

Early Clock / Pace 

Mid Clock ½ Court /Flow 

Special Situations 

Pressure/ Press break / Tricks Zone 

Short Clock (Late,14 sec) 
Team 

Offensive Actions Defensive Levels 

Stamina 

Strength 

Speed Agility 

Jumping 

Anthropometrics 

Stature 

Nutrition 

Hydration 

Sleep 

Recovery 

Flexibility 

Functional Mobility 

Dynamic Stability 

Posture School, Club 

Family 

Training Facility  

Support Coaching 

Communication 

Lead Yourself 

Gives Energy to Group 

Role 

Leads Others 

Competitive Fire 

Podium Behavior 

Clearly Communicates Images 

Concentration 

Handles Distractions 

Projection 

Self Belief 

Self Talk 

Deals with Adversity 

Arousal Level 

Breathing 

Social 

Emotional 

Basketball 

Rebound the Ball 

20% 
 

 

Score the Ball 

40% Score the Ball 

40% 

Trust 

Attacking, spacing, pass/cut, 

penetration, posting, 

screening, rebounding, 

mismatches   

Transition, matching,  

on ball,  off ball,  

defending actions, rotation, 

rebounding 

Emotional Intelligence 

Life Long Learner 
Fouls 

15% 

Mental 

25% 

Control the Ball 

Rebound the Ball 

20% 

Commitment to 

“REP”ing 

Warm up / cool down 

Push/pull, twist/bend, squat/lunge, 

throw /catch, gaits 

Vision 
Performance on demand at the gold 

medal standard, while inspiring 
everyone with our passion and 

podium behaviour to be their best.  



CMBA Coach Education & Development
Page 19-23 In ADVANCED Manual

IPP—Individual Performance Plan

Based on the Gold Medal Model

IPP Excel Form
80 Performance Criteria

How to Implement the Activity
Planning Your Trip—Milestones

Email Mark Hogan for more information: markjonhogan@gmail.com

mailto:markjonhogan@gmail.com


IPPs TPP

Developing Winners Who Can Perform in the Demands of the Storm

Individual Team

Dreams

Environment
- Culture and DTE

Coach Gold Medal Model

Connections

Confidence
- Balance 
- It all comes together
- Completely synchronized

Individual
- Know your athletes 
- Establish anchors
- Grow and amplify 

Team
- Style of play based on 

strengths 
- Task cohesion 
- Social cohesion 

Dreams
- Passion 
- Plan 
- In it for the long-term

Q u a l i t y  C o a c h

CMBA Coach Education & Development
Page 24 In ADVANCED Manual
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Actions & Dominoes | Creating Advantages

Advantages

Actions & Dominoes

Actions are to Create Advantages

Small Advantages to become Big Advantages

Neutral may become an Advantage or a Disadvantage

One Action leads to another Action which leads to Another Action

Multiple Actions are Often Required until the Defense Falls (Dominoes)
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Establishing FLOW

1-2-3-4-5

1 = run our regular Actions

2 = get the ball to the 2nd side

3 = set more Screens/picks (2 letter e’s in three & screen)

4 = 4 Down quick hit

5 = Rhymes with Drive



CMBA Coach Education & Development
Page 27-30 In ADVANCED Manual

TRACKING

What gets measured gets done!

What can you measure?

The best teams have a tracking method

You can track practices or you can track games

You can track individual performances or team performances
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LTAD—Long Term Athlete Development

5 S’s of LTAD

Skills
Speed

Stamina
Strength

Suppleness

Not only are you developing Basketball Players, you are also developing Athletes!
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Peak Height Velocity
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Read & React Basketball—Rick Torbett

Read & React—20 Layers for Youth Basketball

228 Page Read & React Document
Click Here

https://cloud.rampinteractive.com/visionbasketballacademy/files/READ%20%26%20REACT%20-torbett.pdf


CMBA Coach Education & Development
Good Offense Starts with Good Spacing

SPACING—a vital Concept



CMBA Coach Education & Development
VIDEO

Read & React Basketball—Rick Torbett

Saint Joseph’s College of Maine Video
(Part 2 - CMBA Website)

Click Here

https://www.youtube.com/watch?v=eMdPLhA7drI
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Read & React Basketball—Rick Torbett

Circle Movement Review
Girls Practice.1
Boys Practice.2

Watch Videos and provide a Critical Review
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Stages vs. Ages

Stage vs. Age

Loading & Unloading

Who + Why = What + How

Context
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Quick Hits

Phoenix (Wave Action)

Shooter (3 Point Action)

Curry (Regular, Big, Special, Hammer)

Hammer Screens (see video)

Fist (Post-up Action)

GDP (3 Player Action—Wave Action)

Combo (3 Player Action—Wave Action)
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Special Situations (Special Situation Clinic)

BLOBs

SLOBs

Jump Ball

ATO’s

Quarter Change-ups

10 Series

Shot Clock
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Shot Clock Phases

Best teams in the world take early shots in the shot clock

6 Seconds – 12 Seconds – 6 Seconds
8 Seconds – 8 Seconds – 8 Seconds

Explode/Explore—Execute / Danger Zone

Players—Coach—Players

Danger Zone is Late in the Shot Clock—last 6 seconds

CB Moved 6 Shots From Late Clock To Early Clock After 2012
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Gold Medal Model—Defensive Priorities

Defend the Basket

Pressure the Ball—D21 & D9

Guard 1.5 Players
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Gold Medal Model—Defensive Priorities
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10 Commandments of Defense

Great Handout for your players

Players tend to relate to many of these defensive concepts.
Which, in turn, makes defense fun to play.
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10 Commandments of Defense

Which of the 10 Commandments resonate with you? 

Which of the 10 Commandments do you currently use.

Solving problems (no. 10)
1. Preventer
2. Fixer
3. Eraser

How would you apply this Commandment to your team’s defense?
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ADVANCED Review

Style of Play

Actions
&

Concepts

With a partner, review today’s ADVANCED information...
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Feedback 101, 201 & 301

Feedback 101
Technical Skill Feedback

Feedback 201
Feedback after the Feedback

Feedback 301
Decision-making Feedback



CMBA Coach Education & Development
Page 49-51 In ADVANCED Manual

What is SISU?

SISU Begins
where

Perseverance Ends



CMBA Coach Education & Development

Prep for the On-court Session

Be Prepared To Participate On-court…and Bring your Child & a Friend/Teammate

As with Players, Coaches Learn Better via Experiential Learning…

Competency Based Coaching is the New Standard for NCCP…

We have an Outline to Follow, Unless… Bring Your Questions!

We will Spend More Time on Style Of Play than on Individual Skill Development…

Offense takes Longer to Teach than Defense so We’ll do more Offense…

Emphasis: Establishing Style of Play, Actions & Concepts | Read & React Offense…

Scrimmage (D Phase) vs. Breakdown Drills (ABC Phase) | Training Ugly Works!



GOLD MEDAL 
PROFILE 

WOMEN’S HIGH PERFORMANCE 



CMBA Coach Education & Development
BONUS Materials

Overtime Materials

BONUS MATERIALS



CMBA Coach Education & Development
BONUS Materials & Review

P7R—Footwork & a KPI Skill

P7R is a great warm-up activity
Combines Fundamental Movement Skills with Technical Skills

We will do this activity on-court



C o n t e x t

Who + Why =  What + How 

Context: Stage vs. Age
BONUS Materials


