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Dear Water Polo Official,

Water Polo Canada is pleased to offer you an interactive web site that
enables yo u to learn about the Officials Training and Certification Program
(OTCP). Goto www.waterpolo.ca _ where you can:

U Track your progress through the OTCP;

U Verify your personal profile;

U Learn about all OTCP programs;

U Learn about Long -Term Athlete Development (LTAD) and how it affects
your role as an official;

U And so much more!



http://www.waterpolo.ca/
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1 Program Overview

1.1 Water Polo Canada is responsible for developing and maintainikS 2 ®dudat®di | f & Q
programs under the auspices of tk¥ficials Training an@ertification ProgramQTCP) for dl
water poloofficialsin Canada.Concurrently it has dered into the initial stages of the eight
(8) year implementation plan of the Lofiggrm Athlete Development (LTAD) model and
Competition Review and Restructuringhese initiatives will be integrated to provide a werld
class program for developing botbefereesand athletes to their maximum potential.

1.2 This Operating Manual defines the standards and processes in delieffimigla ining and
development programs for water polo in Canada. It will be a living document, requiring
continualupdating. Thetargeted date for new releases of this Operating Manual is April 1 of
each calendar year.

1.3 Water Polo Canadaas alignedhe policies, goals and objectivethe OTCP with the
National Coaching Certification Program (NQE€BJovide for more competenvater polo
coachesand officialdby conducting training using modern adult education principles such as
facilitated learning, selflirected modules andngoing learning and evaluation

1.4 In workshopsthe overall teaching format will be based on mentorship and facilitation of
learning by participation. Competentyased education and training is founded om th
concept of learning by doingOfficialsdevelop and refine their skills when they are givba t
opportunity to apply the congats covered in the module. Theorkshops are designed to
allow participants to practice the core skills required in each context and to enable them to
reflect on how they might apply what they have learned/arious gameitiations. The
workshops will be based on developing the core competencigsdgiment, impartiality,
critical thinking and confidence

1.5 The responsibility for program design, definition and national standards will rest with Water
Polo Canada. Program delry at the local and provincial level will be the responsibility of the
clubs andProvincial Water Polo Association (PSO) according to these program standards.

1.6 Officials will follow a progression of their own letggm development; however, they will be
trained to provide support to athletes at specific age groups and competitions. Each context
will develop specific skills to meet the competitive needs of the athletes and will also form the
base skill set for an official to move to a higher level of etiona

1.7 Learnings Facilitators (LFs), Evaluators (EsdfficihlsY @ K2f R (0KS adl G dza
G0N AYySRE . Ther stadSWillapp@ak tBeRMater Polo Canad@egistration System
at www.waterpolo.ca
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1.8 Onlycertified LEand Eare able to train and certifgfficials The training and certification
standards of these LFs and Es are the responsibility of Water Polo Canada. The selection,
trainingand certification of LFs and Es for fRegional Refereend Provincial Referee
contextsare the responsibility of eadASO The selection, training and certification of LFs and
Es for theNational Refereeontextare the responsibility of Water Pol@anada.Context
Descriptionsan be found in the next section of this document.

1.9 RefereesnustY | Ay il Ay G KSA Nbyaétively dificiatidgiver @ peBadotwor A SR €
(2) years as alanuary 1 aftethe date of certification.Each referee level will be required to
achieve a number of practical hours (sanction competition, exhibition games and scrimmages)
to maintain their certification. These pracal hours will be logged through the Water Polo
CanadaRegistration Systemmat www.waterpolo.ca It will be the responsibility of each
individual referee to manage their practical hours and enter the data into yeem.

1.10 A PSO must inform Water Polo Canada at leasteen (14) days in advance of any workshop
to be held in their province in ordehipthe required materials. Within two (2) weeks after
the conclusion odn OTCRevent (workshop or evaluationhe MLF, ME, LF or E must remit the
Course Registratiofiorm (CRRNnd the Evaluation Form (foefereeevaluations onlyjo their
PSO, who wilbe responsible for updating the records on e&ater Polo Canaddegistration
Systemat www.waterpolo.ca

1.11 Training and evaluation workshops for LFs, BEsfficialsmust have a minimum of four (4)
participants and a maximum of twelve (1Xcept where otherwise specified in this
document Extenuatingiccumstances will be considered by Water Polo Canada.

1.12 The minimum age for training and certification of officials in Canada is the following:

1.12.1 Minor Officials Course = 13 years of age

1.12.2 Regional Referee = 14 years of age;

1.12.3 Provincial Referee training = ¥6ars of age;
1.12.4 Provincial Referee evaluation = 18 years of age;
1.12.5 National Referee = 18 years of age.
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2 Context Descriptions , Officials Development Model and Referee
Pathways

21 2 GSN) t 208NNBYHBRE KFa F2dz2NJ 6no0 b/ /t LINRPINIYa
211 aAy2NI RFFAOAIf &
212 wS3IA2yI+T wSTFSNEBS
213 t NPOAYONIf wSTFSNEBS
214 blrGA2ylIF® wSFSNEBS

22 Lid A& (KS QB asmssiyki AGoKAS MEiERLIIZAPTNIS A ASNNIGHKBTF A OA | £ &
LINE INI ¥KE&3GSa | yR LIMByieEs AdMISA YO 20K BFASideasS SE
FGKESGiSa G Fff tS@Sta Aa (2 KI g8t KSINKS GiNGBS Sy 23
LINSBS lj dzA a A 1S&a F2NJ GKAA 62NJ] aKz Lo

23 LG A& (UKS NBaLRyaroAftAlGe 2SAKSy It hRIBERBNA!I v A
t NE OA Yy OA2IYE TwSSHESANIBES MIA G KA Y A a¢ KONRRIAIYND: |yi2 SLIMNSK 2
NEBIljdzA aAGSa (2 wSAMYY HIMISHINGINIRS @ A KS6S NBIj dzAi NB
FG WiKBA2y | SHSTFSNBRBE 2N (2 otSNEPAGAYYAGAH SED B FORYANGES |

24 LG A& GKS NBalLlRyaroAftAie b2HAZWE HRINGCARRBISIZYWE Ry
Fyydzr fwSF MBS Ydzad 065 OSNI A KRR SRY DAUINASNS GiSRF S
0SIAAYYAYI bONIGARNY I SIHEFBRNEDSSE NSNjfdiA NBR G2 G118
G2N)] aK2L) 2y 0SS S OSNBY (F2AdgNIBDSINL ARTSAF ONRG Ad2y

25 91 OK RGE/LAINBRSNI Yad [ 0602@3S Aad RPESCHEMSE R LIS YRS BI2AR(ES
h5abdl AXFIOIKISYRKE wNFAYAy3d yR OSNIAREOEGAZY LI
LINEAN) YA | 0208 LABEBRABI Mt 0t S Ay

26 ¢KS g thINBtYR f[2¢! 5 KI FS 6SSy RSOSt2HIFREISN2Yy IaAF
5808t 2SSyl a2RSH LHASYREEL P ANT 0 ERBF@NEB SG & LIS 2
NBIljdzA NBR F2NJ 6KS RS@ZSt 2 LIYSHUARMEIING K& SHSEAGE KIS
08Sy RSOSt21SR (2a8§SKilikfigESyE8SRa 2F (KS

27 h¥FAOAMIE 8K S GKSANI &0 Gdza Yh & ASIBISVYI SR 21yf F1\KB AMNA
LIS NE 2 v | A i KLINP2FIAGE SONJ vi 23 A28 (7 NIyl iR o D @ & S ShIZFEA200 0 1 &
gAtf WFSEBNYMSY R I Li2a &A@ E | YR YIFYyI&ES GRS A NI LIS N
i dz&2&/iah NB I NRA Y HKS K S| 8 BIRDOMSFA G0 NI Fid R2 yizt (Ré HBS v
RANBOGNBaAalLB OPR S t { h

28 WSTSKBS 40Kttt SyaS GKSANI OSNIATFTAOFGAZ2Y o6& SyidS!
GKNRdzZAK (GKS GNIAYAYINBISOMBRERES Y2 Yy KNR (53 LIENE NI §
0KNRdzZAK 20§ KSNJ a2 dz2NDOS ah ¢2fiv STERBSEHEA ¥ PI6 Ridzti 8 NRESJ 2 F
OKIFfftSy3asS ti{kinBdzBK KA KSEMITA Y HNBES N2 A BB EN2 v
R20dzySy i o
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3 The Certification Process

3.1 The evaluation pathway for thRegional Refere®rovincial Refereand National Referee
involve each of the following components:

3.1.1 Online examination (in development);
3.1.2 Practical hourgverifiable and nofverifiable)

3.1.3 Game observationgthree (3) forRegional Referegnd six (6) each fdProvincial
Refereeand National Referee

3.2 Each individual official is responsible for their own development and education. Officials will

be responsible to:
3.2.1 Complete the online evaluation;
3.2.2 Loginto the Water Polo CanaBagistration Systemnd manage their practicaburs;
3.2.3 Request evaluations from their PSO or the designated league manager.

3.3 At the beginning of each program year, Water Polo CanadasaR&Q will release a list of
events where evaluations at each contexayoccur. The PSO is responsibledosurirg the
evaluation opportunities have certified Evaluators and same for Water Polo Canada for the
NationalChampionshifheague events. Each event will have a contact person where the
referee may send an email to request and evaluation.

3.4 The following minimm standards will adhere to each referee context:
3.4.1 Only one (1) referee per game may be evaluated,;

3.4.2 Referees are to forfeit their game honorarium for an evaluatiGiurther details
regardingFiscal Responsibilitiege outlined later in this document

3.4.3 Referees must be evaluated by a minimum of two (2) different evaluators in order to
complete certification;

3.4.4 Referees can only receive a maximum of two (2) evaluations within a seven (7) day
period;

3.4.5 Only sanctioned copretitions identified by the PSO and Water Polo Canada are
considered an evaluation opportunity;

3.4.6 Referees can only be evaluated at their own contdx¢ferees may not be evaluated at
competitions below or above their current level.

3.5 Referees will need to aamulatea specified number gfractical hours in order to complete
certification. At least sixty (60) percent of these practical hours must be verified by a
governing body (i.e. PSO, Water Polo Canada or league man@gganizeccompetition,
scrimmags, joint training, etc. may be considered as part of the practical hours.

3.5.1 Regional Referee = 20 hours;
3.5.2 Provincial Referee = 30 hours;
3.5.3 National Referee = 40 hours.

© 2014 Water Polo Canada Pageb
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4 Challenging Certification

4.1 According to the principles of tHeTCPan outcomebased approach to learningfficialsare
required to demonstrate a set of skills in order to meet the minimum standard in a given
O2yGSEG G2 I OKASOS (GKS &ailddza 2F aOSNIATFASRE
4.2 Challenging certificaiin entails demonstrating that an officiehn meet the minimum
standard without having gone through training. This is possibleffmialswho have prior
experience and learning (i.e. airetd National Team athlete or an offic@ming from
another country).

4.3 Officialsmay challenge their certification for tiRegional Referegnd Provincial Referee
contexts.

4.4 Officials wantingo challenge their certification may do $§ completing theReferee
Certification Challenge Application Foamd submitting to their PSO. PSOs must approve this
application prior to aefereechallenging their certification. An officiaho isgranted access
to challenging their certification will not receive any of the training materials and will be
expectedtoY SSG G KS YAYAYdzy aidl yRI NRBbe fegassbc@tedh SOS &
with challenging are outlined iAppendix?.

© 2014 Water Polo Canada Page6

O



5 Transition Plan and Equivalencies

5.1 Officialsunderi K S

& 2 fwill halvetthieitpibfilesin the Water Polo Canad@egistration
Systermautomaticallyupdated, as described belovDfficialsreceivingd O S NIi A T mGsR £
maintain their certificatioras per the standards outlined in tkdecument The transfer is in

effect as of January 1, 2014.

Officialsti KI G OdzNNB y (i f

2Aff 06S GUNFYYy&aTFTSNNBR

Minor Officials

aAy2NI hFFAOALITA AGGNIAYSRE

Regional Referee wSIA2y Il wWSTFSNBS GidNI AYySH
Provincial Referee t NEGAYOALFE wWSTFSNBES aiNI Ay
National C Referee brGA2ylf wSFSNBES &GN AYySH

National B Referee

National Refereé (il NI A Yy SR €

National A Referee

S GOSNIATA

&

blridAazylt wSTSN

FINA

FINA

FINAC R (retired)

FINAS R (retired)
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6 Staffing the Learning Process

6.1

6.2

6.3

6.4

6.5

6.6
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2FFARSGIE 21LI¥Syd FNIYSg2N)l a FyR LI IFYyYyAy3d LINROS3E
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NELR2NIAY3I 2y GKS LIMININBFI®R2 2% IRSE2H RIONGY B ASKR Yy
¢KS t{h adFFF fAlFLAA2Y 6Aff 0S NBaLRyairotS F2N.
I aa2 OAdKiSR y@arx £ | OG Ay + € SFRSNAKALI NRtS gAGK)
LINE ANBRSF FARSA 2 LIYSY G LINPIANF YazZ NBLRNIAYy3 G2 (K
Fye RAFTFAOMZ 6ASax NBO2YYSyYyRIGA2ya F2NJ AYLINRGS
LINEINFYad ¢KS& gAfft YIFylr3aS FyR O22NRAYFGS (KS
LIN2 INJ Y Sg & { Ay (K

2} §SNIt2t2 /FyFRIF YFé FTLLRAYG | tNeaSOid [ SRS
LINEIN} Y RS@St2LIYSyix AyOf dzZRAYXA IRNEIBNIZVLIVESYEIA W
NB Ij dzA NBywB yiisS wWwdhF SNWOF a2 BNE NP Gzark NBA ®SKHI R &

NBIljdzA NBR F2NJ I &dz00S&a&a¥FdzZA LINRINIY AYLESYSyidl d
lff LISNER2YYy St GFralSR 6AGK OF NNE A2yTH A2MAGIA fyYiZK\% 3 2 0
YR RS@GSt2LISyis AyOadRXyHIy R2EDBESt RO¥FEyd aryt
SYGiSNI Ayili2 O2LRBNRAIAKG FaaAirdayyYSyd F3aINBSYSyida oA
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7 Referee Developers
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8 Maintenance of Certification
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R
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9 Fiscal Responsibilities
91 2FdSNJt2t2 /FylIRIFI &Kkttt SadldTRBEENISHRYHIZA RSt A

SOt deINPARNS Y& 2FFSNBR FYR RS@St21LISR dzy RSNJ A &
92 ¢KS FSS A0NH2OGdzNBE FyR 3FdzARStAySdaraRtffe8BENNBO
G2 al NDK om0 ®
93 2 GSNIJt2ft2 /IFylIRIF gAff aSid ¥FSSa NBfIFGSR G2 LIN
NEBaLRYAADSE T2 NI G22RMy AL&YIRNI NIB\R22/dzNIBS & hyfRiA 2y I €

9.4 The PSO will be responsible for local and provincialimidtration of theofficial<programs,
delivery mechanisms, assigning and compensdiefgree Developers

9.5 Water Polo Canada has established the following minimum standards and fee
recommendation®utlined inAppendix7.
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10 National Championship Standards
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Appendix 1: Officials Development Model

WATER POLO CANADA

OFFICIALS TRAINING AND CERTIFICATION PROGRAM (OTCP)

Mission: Toidentify, recrud, frain, and promote the development of consistent competent Canadian water polo officrals.
Vision: To mainfain a leadership role in the education, development, and performance of world ofass Canadian water polo officials.

FUNDAMENTALS I COMPETITIVE FOUNDATIONS | TRAIN TO PERFORM
TECHNCIAL FOUNDATIONS TRAIN TO COMPETE
ACTIVE FOR LIFE |

1 Profassional : 1 Profeasional
I Development: acive | : Development: active
: officiating and [ officiating and
| assessments b assessments

Gertification: practical

Fmo==s =R s s s 1
: [
ﬂ I and writhen evaluations i

1
: Training: classroom amd

11
. . . [
: praciical - ncludes minor | |
| offical fraining Vo
! [

L]

Ethics &
Professionalism

Training: classroom and
pracheal — includes minar
official training

Rule Interpretation

| Master CSpamd | Mastsr- National and
I Regional Learning I Provincial Leaming
: Facilitator and Evaluabar : Facilitator and Evaluator

| I

1 Profeasional : | Profaasional Development: I
| Development: acive | l acfive officiating and !
1 officiaing and | I assessments and WPC |
: assessmants : | Referes School svery 4 :
e e g — ——— —— S e S
B A .

: Cartification: practical I : Geartification: practical :
I and writien evaluations : : and written evaluations |
1

Training: classroom and

prachcal practical

Provide Support bo
Participants in Compstition

Game Management

THE CORE COMPETENCIES ARE TAUGHT THROUGH THE FOLLOWING 4 OUTCOMES

.ll.l:lgementJ

Impartiality

J

Critical Thinking J Confidence

The Community Sport Referee course fargets officials with
[ittle to o water polo experience. The kasics of referceing
and minor officiating are faught specifically for children's

water polo.
" F _/

The Region Referse course targsts officials with a basic
knowledge of the rules of water polo. Thia couras
targets referaas and athletss who are being introduced
to competition at the regional and provincial levels.

A

Thie Provincial Referse course targets officiala with

knowledge of the rules of water polo. This courss

targets referses and athletes who are refining their
competitive skills at the provincial and national levels.

The Mational Refares course targsts officials with prior
water polo exparience. This course targets referess and
athlates who are parfecting and maintaining their

© 2014 Water Polo Canada

THERE ARE 4 OTCP CORE COMPENTENCIES

compestitive akilla at the national level.

Referees can be "in fraining”, "trained”, or "certified” in
any of the OTCP levels. Referees may challenge their
certification at the Regional and Provincial levels by

demonsirating their competency by achieving the desired
outcomes through evaluation.
The OTCP certifies officials who have demonstrated their

ability to apply critically important competencies in
referee situations relevant to the athletes they officiate.
This means that referees must not only know about
officiating but be able to demonsirate their ability fo apply
this knowledge in the game situations. Certification is
valid for no longer than 2 years and professional
development is required to maintain cerfification.
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Appendix 2: Training and Certification Pathways

Regional Referee

WATER POLO CANADA
REGIONAL REFEREE PATHWAY

i pe—— IRAINED
Eem ) B == L et —
el Comeon REGIONAL
Includes training as a minor official Includes 1 ggarsn: ;ﬂ%ﬁnd 1 game R E F E R E E
| 20 bours o . CERTIFIED
ro sy P ' m:—:’ﬂp + kil ohee
e frainings: games 12U and older —

mixed or gender REFEREE

specific

I Online Regional exam must be completed prior to practical evaluations. Certification as a Regional Referee will last for a 1
period of 2 years. To maintain and renew certification a referee must be active. A Regional Referee must complete 20
I hours of officiating to be considered active. I

=
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Provincial Referee
WATER POLO CANADA
PROVINCIAL REFEREE PATHWAY
s

T,

1. Ethics and Professionalism 1. Ethics and Professionalism
: 2 Rule Interpretation 2. Rule Interpretation
:\:x;f g&stg 3. Game Management 3. Game Management F— As A
4 Provide Support to Participants in 4_ Provide Support {o Participants in —
i’ CompeSéon PROVINCIAL

Competition
Includes 3 games 3s 3 referes and 2 REFEREE
games 35 3 pesr 3ssess0r

6 evaluations AR

Invitational/open

| 30 hous o Mougicrs. CERTIFIED
Point of entry mg'eem gft refereeing Championships/ AS A
5 oot Playdowns; —
s, gaes ~  REFEREE

16U and older

gender specific

Online Provincial exam must be completed prior to practical evaluations. At least 50% of evaluated games must be
deemed as “Difficult” by the evaluator. Certification as a Provincial Referee will last for a period of 2 years. To maintain
and renew certification a referee must be active. A Provincial Referee must complete 30 hours of officiating to be
considered active.
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National Referee

WATER POLO CANADA

NATIONAL REFEREE PATHWAY

- a2
6.5 hours of classroom training 6.5 hours of practical training
1. Ethics and Professionalism 1. Ethics and Professionalism m
: Int 2. Rule Int tati
;Omi ;{ Wgé 32. CR ::e’ :l?;:t:n::t I 3. G:me:!?:a':emzﬂnt S— AS A
rou - Partici : 4_Provide Support fo Participants i
4 Provide Sgp;?; ;;}anmpmis n rovide go:?pe;mm pants in T N ATI ON AL
e and
e REFEREE
6 evaluations -
2 x Invitational
40 hors o o CERTIFIED

Www.waterpolo ca Scrimmages; joint 4 x National Events - NATIONAL

frainings; games
18U and older REFEREE

gender specific

A Completion of refereeing Championships/
5&":;{ S'V‘Pvé online exam at I + Playdowns AS A

Online National exam must be completed prior to practical evaluations. At least 50% of evaluated games must be
deemed as “Difficult” by the evaluator. Certification as a National Referee will last for a period of 2 years. To maintain
and renew certification a referee must be active. A National Referee must complete 40 hours of officiating to be
considered active.
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Appendix 3: Player Development Model

Technical
FUNdamentals Foundations

Physical
Literacy
RED
Active
for Life
ORANGE
Competitive
for Life -
gLuE Approximate age Approximate age
Excallence M69|F68  MO9-12|F8II
| Love Seasonal-based
Water Polo o
COMPETITIONS . e corrperitions
Long-Term Athlete and festivals ;
Development Gender SPFZC:LC
recommel
The ILWP The Community
COACHES Instructor Club Coach

o,

N/A Regional Referee
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Appendix 4 : Referee Certification Challenge Application Form

CONTACT INFORMATION

DATE:

NAME:

ADDRESS:

CITY:

PROVINCE:

POSTAL CODE:

EDUCATION

UNIVERSITY:

OTCRCERTIFICATION:

OTHER QUALIFICATIONS:

YEARS ONATER POLBEXPERIENCE:

WHY ARE YOU APPLYING?:

Please complete and send this form to your PSO.
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Appendix 5: Learning Facilitator Development Pathway
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