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WRA Board Meeting
Tuesday, November 26, 2024 - 7:00PM
Minutes

Call to Order at: 7:01PM

In attendance Amie Smid, Nathan Kurjata, Tim Walsh, Cristina Jackson, Katrina Ainslie, Ashley Roussin, Katelyn Toth, Marissa Carefoot, Rob Lachance, Darrell Desjardin, Steven Kuffner, Jacey Carter

Absent: Kim Taschuk, Kristie Marquette

Acceptance of Past Minutes
	Motion to Accept: Darrell Desjardin
	Second: Katelyn Toth

Additions to the Agenda 

Acceptance of Agenda
	Motion to Accept: Katelyn Toth
	Second: Darrell Desjardin

[bookmark: _gjdgxs]Old Business
Carry over from the last meeting that wasn’t resolved / discussed but decided to push to the next meeting.

Pub Night Update Everything is going good, lots of donations – may save some for the U12 Year End Event. 

U12 Year End Update First meeting was held by the committee. Grant was approved, logo contest has been distributed.  Team deadline is December 15th, 2024.

New Business
After reports from everyone, we’ll discuss any new business, in a structured format, as it arises from the reports, or as requested to be discussed in advance.

Pictures on walls @ Jim Lind no response from the City of West Kelowna for a timeline. 

More ice in West Kelowna - Letter of Support 

Acumen Health/Dave Zarn - 10% WRA Discount No concerns about sending out in support of our members. Health in the sport is positive to players and members.  Amie to send out the email.

U12 CI Ice Sponsors - 
Motion to donate a single ice time to the U12 CI Ice Program
Accepted: Katelyn Toth
Seconded: Darrell Desjardin

Suspension Discussion control numbers to protect zone and club times.  Between the North and South zones, there are hardly enough players for 6 teams (4 club, 2 zone).  Zone teams were capped at 12, with notice that they may be allowed more depending on registrations.  A coach, who did not follow the rules or policies in place, was suspended. An investigation was completed and the recommendation was a 1 year suspension. TORL suspended the coach

Reports from Board
· With 10 reports, please try to keep under 5 minutes.
· Simple / brief summary only of what’s been done since last meeting.
· Anything specific to discuss or that you need help / input on, please provide in advance so we can include in New Business.

President’s Report (Nathan K) Provincials is taking place in Richmond.  Not enough players at U16 to attend (three out of four TORL teams, and Prince George do not have enough players).  U19 Female Only is in the same boat.  Looking at doing something local.

Meeting minutes uploaded to the website after they are approved.  
	
VP’s Report (Cristina J) Nothing to report.

Registrar Report (Katrina A) Nothing to report.

Ice Ambassador Report (Tim W) Ice schedule is out to December 22, 2024.  Ice time is to resume January 6, 2025.  Should be out for January in mid-December.  TORL is working on the game schedule up to the end of January 2025.

Treasurer’s Report (Katelyn T) Nothing to report.

Nathan Kurjata - E-transfer for $450.00 to an incorrect email address.  One letter was missing.  E-transfer has not yet bounced back.  Need to look into more ways to make this process more secure for the association. 

Director of Sport Development Report (Steven K) AK Hockey is being used.  Another e-mail blast to send out to the coaches - Marissa to send.  Not going to take this role next year - if anyone is interested.  


Director of Equipment Report (Rob L) Nothing to report.

Katrina Ainslie - Pins for Langley (Spirit of Winter Tournament) for the U10’s and U12’s teams need to be ordered.  Ashley Roussin going to check how many she has, but more may need to be ordered.  

Director of Officials Report (Darrell D) 2 officials have gone through the level 1 course.  Working on getting West Kelowna officials scheduled in West Kelowna.

Director of Promotions Report (Kristie M) Absent.

Nathan Kurjata - Fudge Fundraiser is ongoing and ending soon.  Darby photos - team photos were completed last night.
Trucks coming back from Langley (U10, U12, U14z, U16z, U19 and Open) - will need help with bringing fundraiser products back.  

Director of Coaching Report (Marissa C) Coaching courses are being tracked - making sure everyone has their qualifications before provincials. 

Nathan Kurjata - TORL - CI coaching session course to be scheduled

Set Next Meeting Time / Date  January 7, 2025 7:00PM (in-person)

Adjournment: 7:52PM
Motion to Adjourn: Darrell Desjardin
Second: Ashley Roussin
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