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WRA Board Meeting
Tuesday, January 14, 2024 - 7:00PM
Minutes

Call to Order at: 7:01pm
In attendance: Nathan Kurjata , Cristina Jackson, Tim Walsh, Katrina Ainslie, Katelyn Toth, Marissa Carefoot, Rob Lachance, Darrell Desjardin, Kim Taschuk, Steven Kuffner, Jacey Carter, Kristie Marquette

Absent: Amie Smid, Ashley Roussin

Acceptance of Past Minutes
	Motion to Accept: Kristie Marquette
	Second: Katelyn Toth

Additions to the Agenda None

Acceptance of Agenda
	Motion to Accept: Rob Lachance
	Second: Tim Walsh

[bookmark: _gjdgxs]Old Business
Carry over from the last meeting that wasn’t resolved / discussed but decided to push to the next meeting.

U12 Year End Update

Tim has a meeting on Thursday to talk about ice scheduling. Ice will be utilized in West Kelowna and Kelowna.

We are waiting for apparel/swag quote from Full Circle Sports. We are looking to offer MVP pillowcases.

There has been an issue with one registered team regarding hotels for the tournament. This team has assumed that WRA is responsible for securing special cheap rates for hotel reservations. 

U12 Year-End  Committee is looking for help in a volunteer coordinator position. There will be many volunteer opportunities during the tournament such as Rink Marshall, Hospitality Table, and once in Semi-finals will need volunteers for minor official roles.
Katrina has offered to help with the online portion of setting up the Sign-up Genius and answering questions, but is unavailable to be at the rink for the event.

Kristie M. said we have a few prizes left over from Pub Night for donations, but still need to find more.

 
New Business
After reports from everyone, we’ll discuss any new business, in a structured format, as it arises from the reports, or as requested to be discussed in advance.

Cancelling zoom meetings and using Teams to save $
Currently zoom is costing $20-40 per month. Teams is free. It is agreed that we will switch to Teams for the next Board meeting. Once we have success with that we will cancel Zoom.

50/50
We should set up an online 50/50 to have a draw date for the U12 Year-End event.

Katrina said that The Warriors are willing to give us 50/50 spot at Saturday Night game for the weekend of the U12 event. Katrina will text Chris (Warriors) to confirm.

Katelyn will proceed in getting license. 


KB Appeal
KB appealed suspension. The appeal was upheld. TORL Board was told that they errored in procedures. 

2017/18 to 2019/20 pics
Some missing photos from these years. has been heard that apparently AAA photos gave the Association pictures on CD. at this point these CDs have not been found anywhere. 

Kim T. says she knows the guy that owned AAA Photography, and will call him to see if he has the pictures on file. 

Rob also mentioned there are boxes way deep in the cubby. Maybe worth a look if not able to get from AAA Photography.

KRA is cleaning out their trophy case and is giving Katrina last year Zone pictures. Katrina will also ask KRA about the Club U16/U19 blended team photos from previous years.

Board Positions for next season
Nathan read down the list from the WRA Board Positions document that was prepared prior to the meeting. Asked each Board member if they would be returning/let their name stand for nomination for next season.

Nathan K. (President) - No. Will not be letting name stand
Cristina J. (Vice President) - No. Will not be letting name stand
Amie S(Secretary) - Not sure. Amie was not at the meeting and Nathan did not ask her prior.
Katley T. (Treasurer) - Will not be letting her name stand. She may be interested in staying on in another role. Possibly Director at Large.
Katrina A. (Registrar) - No. Will not be letting name stand
Tim Walsh (Ice Ambassador) - Yes. will be staying. Currently in year 1 of 2 year term.
Marrissa Carefoot (Director of Coaching) - is planning on moving to Edmonton. Would be willing to stay on for one more year of term if the Board allows her to stay in role remotely.
Steven K.(Director of Sport Development) - No. Will not be letting name stand
Darrell D. (Director of Officials) - Yes. Will let name stand.
Rob L. (Equipment Manager) - Yes. Will let name stand.
Kristie M. (Fundraising & Promotions)  - No. Will not be letting her name stand.
Ashley R. (Director at Large 2 year term) - No. Will not be letting her name stand.
Jacey C. (Director at Large 1 year term) - Not sure. Have to give it some thought. But Probably will be interspersed in staying on.
Kim T. (Director at Large 1 year term) - Yes. Will let name stand.


Bylaw requires that any board members that are coaching and/or managing to be approved for such by the board.
Motion to approve Katelyn Toth to coach U12-1, Nathan Kurjata to coach U16, Amie Smid to manage U14, Jacey Carter to coach U19, Rob Lechance to coach U10, Kristie Marquette to manage U16, Cristina Jackson to manage U16, for the 2024/2025 season.
Nathan read the above statement out to the Board. He also added Katrina to that list as she is a Team Manager for U14 Zone. 
A motion was made. No one opposed the motion.
Motion accepted by: Marissa C.
Second: Darrell D.

Reports from Board
· With 10 reports, please try to keep under 5 minutes.
· Simple / brief summary only of what’s been done since last meeting.
· Anything specific to discuss or that you need help / input on, please provide in advance so we can include in New Business.

President’s Report (Nathan K) 
-U12 CI is tight on ice. If anyone has ice they can’t use please let us know. U12 CI could use it.
-It has come to our attention from the TORL Board that Westside Minor Hockey is aggressively looking for more ice by means of buying lunches for City of West Kelowna Rec. While this is surprising, Tim explains that we have a great relationship with Lisa at the City of West Kelowna and is confident they wouldn't take any ice.
-It has been learned that goal spreads on the scoreboard are as follows: Up to U12 5 goal spread on scoreboard, U14 and older 7 point goal spread on scoreboard.
-TORL is trying to have a FUN/U10 Event March 14/15 weekend
TORL is also working on a U16 TORL Cup event that would take place over a couple of weekends of gameplay.

VP’s Report (Cristina J) - nothing to report

Registrar Report (Katrina A) - everything is done at this point. Preston is moving to Nathan Water’s team. RBC will have to activate it as it is too late for Katrina to make any changes. Katrina will inform Brigatta for Sweetheart.

Ice Ambassador Report (Tim W) - Ice schedule for February should be done this week and sent out.

Treasurer’s Report (Katelyn T) - we received the $2500 hosting grant from Viasport. The gaming account is almost depleted so going forward ice expenses will come from the general account. Approx. revenue is just over $93,000. expenses over $67,000. Current profit at $26,645.

Director of Sport Development Report (Steven K) - nothing to report but did have a question about the new U19 registrant and the RBC policy about her not being able to play in Provincials because she registered after deadlines. Nathan is going to ask RBC about this and if they can approve her playing in Provincials.

Director of Equipment Report (Rob L) - will probably put an order in for more rings. New HD Sports store on the Westside is going to bring in some ringette gear.

Director of Officials Report (Darrell D)- has asked when refs are going to be selected for the U12 Year End event. He is also waiting to find out who has been selected as Referee Supervisor for the event. He has put his name in for it. Also, still waiting to hear about ref selection for Zone and Club Provincials.,

Director of Promotions Report (Kristie M) - Pub Night was a success. The Fudge Fundraiser was a bit of a disappointment. Only $2800 in sales which turned a $1400 profit for WRA. Last year 1 team of 10 participants made more than that. Was hoping we would have more participation. 
Heard of a new possible fundraising event for next year. Apparently Montana’s allocated one Tuesday a month where the proceeds of food purchased between 5:00-9:00 go to a sports team. 

Director of Coaching Report (Marissa C.) - currently looking at coaching certifications/requirements are all met for coaches for Provincials. 

New Business to discuss at next meeting: setting a date for AGM

Set Next Meeting Time / Date: February 18, 2025 at 7:00pm on Teams
Adjournment: 
Motion to Adjourn: Darrell D
Second: Rob L.
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