

WRA Board Meeting
Sunday June 1, 2025 - 7:00PM
Minutes

Call to Order at: 7:02PM

In attendance A.Smid, D.Burke, J.Lachance, K.Ainslie, M.Carefoot, M.Spittal, M.Leyland, L.Spittal, R.Lachance, T.walsh, M.Jourdain, C.Spittal, N.Kurjata, 

Absent: D.Desjardin

Acceptance of Past Minutes
	Motion to Accept: R.Lachance
	Second: N.Kurjata

Additions to the Agenda 

Acceptance of Agenda
	Motion to Accept: R.Lachance
	Second: N.Kurjata

[bookmark: _gjdgxs]Old Business
Carry over from the last meeting that wasn’t resolved / discussed but decided to push to the next meeting.

New Business
After reports from everyone, we’ll discuss any new business, in a structured format, as it arises from the reports, or as requested to be discussed in advance.

Still in need of secretary and director of fundraising
	Potential option of a parent to take secretary if their daughter stays in ringette.

Reminder to get Code of Conduct signed and CRCs done
Registration - registrar to speak on this during their report
In need of Zone Coordinator (by June 6th) - M.Campbell was previously in this role.  KRA has a zone coordinator - we could ask them to be “South” zone coordinator.

Reports from Board
· With 10 reports, please try to keep under 5 minutes.
· Simple / brief summary only of what’s been done since last meeting.
· Anything specific to discuss or that you need help / input on, please provide in advance so we can include in New Business.

President’s Report (Marissa C) 
	Attended TORL AGM.  Discussed budgets, have a lot of new members.
	Going to create a new group chat for the board
	Currently transitioning into this role with help of N.Kurjata (past president)
	
VP’s Report (Rob L)
	Attended RBC AGM.  RBC looking at supporting a “director of volunteering” for volunteer support outside of board members.  RBC talked about ideas to retain coaches, training coaches and recognizing coaches.  Jr. Coaches changed to “Coaches in Training” - ensuring these coaches are obtaining there credits in school.  CTR swag for this upcoming year was also distributed at the AGM.

	The ALIAS Program - RBC budget over by $25,000 due to ongoing ALIAS complaint.  17 complaints received in November.
· Valid complaint in ALIAS costs RBC $1,000.00
· Invalid complain in ALIAS costs RBC $500.00
Associations need to ensure websites are up-to-date with the process on submitting a complaint.  WRA can decide if complaints are low-risk (dealt with in-house), or high-risk (need to be submitted through ALIAS)

	A new OCP for officials is to be released.  A video will be created for “minor officials” to discuss Shot Clock and Scorekeeping rules.

	Coaches under 14 require to take a course which will allow them on the bench during RBC sanctioned events (this was previously not allowed).

	Open teams may potentially split into Open A, Open B, Open C & Masters

	Team BC - open to anyone (U16/U19) - July long weekend is intake camp, Aug 16-18 are camps (registration is now open).

	Looking to move zone try-outs earlier, select coaches earlier.  Zone coaching applications due today.

	BC Winter Games - going to 8 zones (different then our current zone teams)

	U12 - RBC looking to introduce a U12A team along with the U12 Club.  This will not be a zone team as it will still include boys.  This should drive competition for those that want it.  Registration will be normal (fees the same), team fees set by coaches/managers.   

Registrar Report (Leslie L)
	Packages are set up in RAMP for registration. Need to discuss team fees.
	Registration fees - RBC fees will be collected separately from association fees (link included in registration process).  RBC Fees - FUN @ $145 and U10+ @ $160
	RBC fees due all at once (at initial registration).  Association fees can be split into payments.  Registration launch is set for June 15th.

	*Open to be called 18+

Ice Ambassador Report (Tim W)
	City of Kelowna ice meeting is this month - anticipating no changes.
	August 16/17 and August 23/24 scheduled for SOTD. 
CTR Aug 24 2:45pm-3:45pm

City of Summerland - reached out to them about available ice
WKHC - ice available Saturday/Sunday 5:30pm - not ideal times (need weekdays)

FUN - Friday nights at 5:45pm received great feedback last season.

Winfield and Memorial Arenas - will reach out for available ice

Treasurer’s Report (Mattew S)
	Acquired access to bank accounts.  Submitted a budget for the gaming grant - can submit final budget once complete/approved.

	A few more prior payables to clear up.  No paperwork required for scholarships

	Shuswap payments due - still sorting that out. Will add to 25/26 fiscal

Director of Sport Development Report (Katrina A)
	SOTD and CTR scheduled in August.  Katrina is away and will need assistance.  Sydney Campbell is available for first weekend of SOTD.

Director of Equipment Report (Melissa J) 
	Currenting transitioning role from R.Lachance.  Rob to go through everything and reach out to Melissa.

Director of Officials Report (Darrell D)
	Absent

Director of Promotions Report 

Director of Coaching Report (Danyelle B)
	RBC to schedule meeting with Director of Coaches to provide guidelines.

Motion to accept N.Kurjata as past president.
Accepted: R. Lachance
Seconded: M. Spittal

R.Lachance - Westide Dayze Parade - Marissa to look into this. 

Set Next Meeting Time / Date  June 29, 2025 @ 7:00PM

Adjournment: 8:24PM
Motion to Adjourn: N.Kurjata
Second: R.Lachance


