WRA Board Meeting
Sunday Aug 17, 2025 - 7:00PM
Agenda

Call to Order at: 7:02

In attendance : Stephanie Cross, Nathan Kurjata Jen Lachance, Matt and Chrystal  , Tim Walsh, Marissa Carefoot , Melissa Jourdain, Mike and Leslie Leyland, Katrina Ainslie 

Absent: (Darrell D)

Acceptance of Past Minutes
	Motion to Accept:  Nathan Kurjata

	Second: Mike Leyland

Additions to the Agenda 

Acceptance of Agenda
	Motion to Accept: Tim Walsh
	Second: Nathan Kurjata

[bookmark: _ham33cr8xnut]Old Business
Carry over from the last meeting that wasn’t resolved / discussed but decided to push to the next meeting.

Still need director of promotions

Zone 2 BCWG is without a coordinator

New Business
After reports from everyone, we’ll discuss any new business, in a structured format, as it arises from the reports, or as requested to be discussed in advance.

U12 tiering

U12 CI Ice  donation
1 hour
Motion
Tim
Nathan



Player movement committee needs a non member 

Grade 11 & 12 students with school trips?
 
Mentors -after registrations send out email about mentors

Shake Off the dust

Come try goalie sept 7 rutland

Board Requirements

Reports from Board
· With 10 reports, please try to keep under 5 minutes.
· Simple / brief summary only of what’s been done since last meeting.
· Anything specific to discuss or that you need help / input on, please provide in advance so we can include in New Business.

President’s Report (Marissa C) 
Derek Referee in Chief, Not in TORL meetings
TORL need Ice scheduler
TORL needs to know by Sept 15 how many teams formed for ice scheduler
U10 using smaller nets discussed further 
TORL cup
No Speedgates 
	
VP’s Report (Rob L)
Zone Meeting - U16 Zone 6 needs more ice - 4 Goalies
Zone 5 no goalies
U19 zone looking for coach



Registrar Report (Leslie L)
83 registered
6 staff
Shake off the dust next weekend -
Cancel U12 - lots of U14


Ice Ambassador Report (Tim W)
Team evaluations -possibly combining ice
Team formations sept 15
Sept 3 first ice
Same Ice as last year
Cancelled shake off the dust this weekend
Cancel Come Try Sunday 24th 2:45?


Treasurer’s Report (Matthew S)
Updated Credit Cards
Refunds 





Director of Sport Development Report (Katrina A)
No AK for shake off the dust

Director of Equipment Report (Melissa J) 
Nothing to report


Director of Officials Report (Darrell D)
Absent

Director of Promotions Report 

Director of Coaching Report (Danyelle B)

Set Next Meeting Time / Date -   Sunday Aug 31 7pm

Adjournment: 
Motion to Adjourn: Mike Leyland
Second:  Katrina


