

WRA Board Meeting
Sunday, August 31, 2024 - 7:00PM
Agenda

Call to Order at: 7:02

In attendance : Stephanie Cross, N Kurjata, J Lachance, Dee, M Carefoot, Tim Walsh L Leyland K Ainslie, M Spittal, R Lachance, 

Absent: 

Acceptance of Past Minutes
	Motion to Accept: Rob Lachance
	Second: Leslie Leyland

Additions to the Agenda : Apparel - Rob Lachance

Acceptance of Minutes
	Motion to Accept: Nathan Kurjata
	Second: Rob Lachance

[bookmark: _gjdgxs]Old Business
Carry over from the last meeting that wasn’t resolved / discussed but decided to push to the next meeting.

Player movement committee : Madison U10-U12 - employee movement committee and coaches -  fill out forms 


New Business
After reports from everyone, we’ll discuss any new business, in a structured format, as it arises from the reports, or as requested to be discussed in advance.

Photo Option - information to rob

Formation of Pub Night Committee - Send to members asking for volunteers to organize

Bottle Drive  Send to members asking for volunteer to organize

Evaluations - katrina

Clubs and Zone - u14s 18 registered - 8 for zones - 

Coaches - send names to de

Apparel - rob 


Reports from Board
· With 10 reports, please try to keep under 5 minutes.
· Simple / brief summary only of what’s been done since last meeting.
· Anything specific to discuss or that you need help / input on, please provide in advance so we can include in New Business.

President’s Report (Marissa C) Not enough to support U16, No Zone team. Try out fo Zone 5 team. 6 U16s to zones 1 no zone 1 u19. Combine KRA/WRA?


Motion to refund wra u16 players that made team bc wra registration fee less admin fee
Made by nathan
Second by rob
Against none
Katrina Abstained
Motion pass
Motion to refund Zone tryout fees to two players $100
Made by rob 
Second by nathan
Against none
Katrina Abstained
Motion passed

2025 Rule changes
Delayed penalty - 4th skater can go to zone dont have to pull goalie
Penalty cancelled  by goal - penalty still counts towards 10 min max
Defense is allowed to tap ring if its sitting on the crease but stick or body can not enter crease
Lacrosse gloves no longer allowed
No holes in gloves
Shoulder pads age change

	
VP’s Report (Rob L)
Apparel - 10% back to association or discount - pants logo- no minimum order - winfield

Registrar Report (Leslie L)
Open is full
Mark Campbell to put Rachel in tryouts without paying RBC fees.

Ice Ambassador Report (Tim W)
Come try ringette sunday 21st 4:15-5:15
No TORL ice scheduler


Treasurer’s Report (Matthew S)
Scotia bank EFT changes
Waiting to hear back from gaming grant

Director of Sport Development Report (Katrina A)
Club assessments
Shake off the dust honorariums
Come try flyer

Director of Equipment Report (Melissa J) 
Absent 
Full set of goalie gear - katrina
Chest protector


Director of Officials Report (Darrell D)
Absent
Referee in chief kelown is stll doing kra and wra refs scheduling

Director of Promotions Report 
160 pins


Director of Coaching Report (Danyelle B)
U14 no coach- chelsea assistant

Set Next Meeting Time / Date  September 14 Sunday  7:00 PM

Adjournment: 
Motion to Adjourn: rob lachance
Second: tim and katrina

