
W.M.H.A. Rick Polutmik Meeting
April 15, 2021

6:00PM via online platform

AGENDA

VISION: Promoting community values and building life skills through
the sport of hockey, now and in the future.

MISSION STATEMENT: To provide opportunities for all community members to
participate in a quality hockey program that promotes community values and develops life

skills in an enjoyable, safe and positive environment.

Attendees: Rand Richards, Michelle Britt, Kristy Tuts, Alex Andres, Mallary Shaw, Paul Hiemstra, Morgan Hogberg, Rick Polutnik

1. Call to Order @ 6:05pm by Rand Richards
2. Rick previously worked with WMH in 1998/1999 & 2011
3. Rick’s L.E.A.D Program:



a. Two pronged approach
i. Addresses Key Organizational Issues such as association culture, values, vision and

mission statements.
ii. Team Building and Mentorship components.

b. The process should be a three-year process.  A year to develop, a year to implement and a year to
evaluate.

4. Discussed the previous SWOT and compared it to our current situation.
5. The board will discuss if we would like to work with Rick and what our priorities are at our next board

meeting. Rick’s cost is $800/day
6. Adjournment - adjourned @ 8:00pm


