West Oxford Inferno
Executive Meeting Minutes

<> Date: Jan 21, 2020
wn a,.f.«.;m Time: 7:00pm
Location: Pharmasave

Attendance

v Adrianna v Jay

v Jen

v Claire v Mark v Rob v Tammy

v Robin

Meeting Minutes

Would like to present holding a trivia night rather than an auction

We need to do a fundraiser

With an auction it is a lot of work to get the donated items

We are afraid we have asked our community for a lot already and not sure
asking for more is a great idea

Keeping in mind other organizations are doing trivia nights

Trivia night hosted by a team a few years ago and included raffles, draw
prizes, bar and food was successful

Would be looking at support from each of the teams to run it

Ideal to have a bar

We can still include a silent auction at the trivia night

With an auction - a live auction helps profit

Some sponsors that had donated to the auction previously have contributed in
another capacity

The auction did well last year, however, there was some big ficket auction
items that brought in some bigger dollars, there is no guarantee we can get
those big ticket items again or as many

Henderson Hall - $275.00 don’t have a bar area but you can still have a bar -
$665.00 includes insurance and license. Have to have insurance

Unifor $575.00 and you make nothing off the bar

$150.00 for liquor license plus insurance

Had 50/50 elimination draw - at auction last year - could look into doing




something like that at trivia night

Trivia night would possibly attract more people outside our organization so not
coming out of members pockets

Other ideas for fundraising are; a wine pool - elimination draw, bofttle drives,
fish fry, co-ed baseball fournament- looked into last year - last year would have
been the last year before you have to pay big fees to use the fields and
license fees (not as easy to get the license), old jerseys - put online to sell,
community yard sale- we just sell the tables or parking space, or have stuff
donated and we sell for profit maybe do in conjunction with a car wash and
bbg

Is there any money in hosting a D1 clinice Have looked into the past there isn’t
much money in it but we can definitely look into again

Adrianna was approached by someone who was interested in a Self Defense
class for their daughter - maybe something to consider in the off season - the
only downfall would be the cost of the hal

At Trivia night we can also have food available for sale (possibly donated pots
of chilli)

To do the Trivia night we need time to advertise and find a good time so not to
conflict with other organization event

Tentatively looking at March éth - Robin will call to book

ADJOURNMENT

Meeting adjourned 8:20pm




