WRRA Top Priorities -2021/2022 Season - 1st Draft for feedback

#

Description - Overview

UPDATED:
Team Leader
(of the Rock

16-Sep-21

Project (Rock) (Initial but can be modified by team lead) Band) Team Members (Rock Stars) Status Notes
No further activity for CSL reps until ice gets "turned back on". Will we need this position
Covid Safety Support CSL leaders through pandemic challenges Barb G. Assocation CSL Reps Y ity ps untifice g Y fw 1s positl
1 for next season?
Chris t k with RO li d k with idents to understand how local PHU
Covid Safety Implement system to manage Covid Screeing/Vaccine Screening Chris S Assocation CSL Reps ris toworkwl R onpo IFy ana work with prest .en S to unders a.n owloca
2 rules may effect their assocation teams. Support RO in role out of policy
Tryouts for AA/A and 12A. Target leagues to commence play in Nov 2021 Target under
Team Formation Successfully manage through AA/A team formation Shelley AA/A Play Committee GLRL. Succesffuly permit males to join on A/AA teams. As of now it looks like U12A would
3 be only levels with possibly males
Team Formation Successfully manage through B/C team formation Jason B/C Play Committee Sortouts for B/C teams. Target leagues to commence play in Nov/Dec 2021
4
Form Adult committee and coordinate what league play will look in for WRRA this Meet with SWIRL to determine if they plan to move forward as Assocation or league.
Adult Committee R Y ' ' W gue play wi ! ' Stephanie Adult Committee/Chrs wh ‘et P . v W R K ! U
5 coming season Successfully role out males allowed to play in league play in the region
Impl t Fun 1/2/3 at all WRRA A tions. RO t ide fi ial rt f
Childrens Ringette Implement Children's Ringette Jason Assocations mp.emen new Fun / /3ata ssocations © provide financial support for
6 equipment purchases in near future
R to be front end, with b being inf tion sh, tem. Coordinate with
IT & Web Site Remodel Implement Base camp across region, prepare proposal for web site remodel Mark Megan arnp O, ? ron En, wi asecamp Deing information share system. Coordinate wi
; Keith existing web site systems and annoncment process
Markgting Incl New Roll out Marketing plan for 2021 Megan Assocation Marketing Reps Implemen't marke'ting plan. Develop process to rebrand region. PuIIlin past propf:sals and
s Branding expand with new ideas as they develop. Use new developed branding for web site remodel
Player Development 2021/22 Goalie Training - Two Sessions Need Volunteer 3rd party trainer One session in east and one in west
9
Assocation Each assocation put on a minimum of one Parent Education session on a topic of their
Parent Education Parent engagment and education about the sport Presidents Shelley/Jason choosing this season. Any U12A potential host assocations must create pathway for
10 parents to learn about what it means to participate in Provincial play




