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Description - Overview (of the Rock Complete
Project (Rock) (Initial but can be modified by team lead) Band) Team Members (Rock Stars) Y/N Status Notes
Manage team formation i ay to minimize time to complete so B/C league play can start
Team Formation Successfully manage through B/C team formation B/C Play Committee Yes anage team " § I_ na wayto minimize time to complete /Cleague play can star
as soon as possible this season
Ramp Game Sheets implementation completed for this season. Many opportunities fo
RAMP Gamesheets Launch Ramp Gamesheets for WORL and GLRL game play in WRRA Yes . mP ‘mpleme fon completed for thi on Ny opportunities for
improvements for next season
Marketing Incl Ne: Roll out Marketi lan for 2022 - Specifically free stick program, Rogers marketing. N N N .
e. ing Inci New . (?u eting pian for ) peciiically free stick program, Rog rieting Assocation Marketing Reps Yes Launch new free stick program, Marketing Plan
Branding Finalize new Logo for the region
Goalie Clinics Have 4 Goalie Clinics through out the region in 2022/23 season Cam Yes Three Clinics Completed. See Report from Mark D.
Officials Find and secure new RIC for WRRA Rest of Board of Directors No Work and cultivate possible candidates. RIC is not a heavy role, but critical for season to go
smoothly
Tryouts Work with other region to beter align start of AA/A tryouts in Spring of 2023 Chris Sharpe Yes Updated team formation guidelines and have already coordinated dates
Meeti ed and decision to onl date form and utilize Peter documents for now.
Tryouts Develop electronic method for tracking player releases Shelley/Peter No eting occurr clsion ¥ update for utiize Feter u " now
Request sent to RO to update form
Work with other regions to permit easier process to allow for player movement over . Southern Region and Central Region. Southern Region has formally notified Chris they do
Player movement . . Elly Simpson No . .
region boundaries not wish to change the way boundaries effect player movement next season
Need to find more efficiant way for GLRL can schedule season. Submissi f Ice that
League Scheduling ° .|n .0 clant way tor can schedule se ubmission ot c TBD Phil Singeris & Jim File No Should Age/ level of team dictate type/time of ice that needs to be submitted?
better aligns with team needs
IAssocation Each assocation put on a minimum of one Parent Education session on a topic of their
Parent Education Parent engagment and education about the sport presidents Shelley/Jason No choosing this season. Any U12A potential host assocations must create pathway for parents
to learn about what it means to participate in Provincial play




